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DAY-AT-A-GLANCE 
WEDNESDAY

General Information Time

7:00 a.m.

7:30 a.m.

Educational Sessions 
Exhibitor Demo Sessions 

8:00�9:15 a.m.

8:00 a.m.

8:30 a.m.

9:00 a.m.
EXPO / Snack Break

9:15�10:30 a.m.
EXPO Open 
9:15�1:15 p.m.

Membership Presentation 
9:45 a.m.

Educational Sessions 
Exhibitor Demo Sessions 

10:30�11:45 a.m.
Learning Labs 
12:00�12:45 p.m.
Membership 

12:30 p.m.
Prize Drawing in EXPO 

12:45 p.m.
Educational Sessions 

1:15�2:45 p.m.

9:30 a.m.

10:00 a.m.

10:30 a.m.

11:00 a.m.

11:30 a.m.

12:00 p.m.

12:30 p.m.

1:00 p.m.

1:30 p.m.

2:00 p.m.

2:30 p.m.

3:00 p.m.
General Session 
with Tom Rath 

3:15�4:30 p.m.

3:30 p.m.

4:00 p.m.

4:30 p.m.

5:00 p.m.

5:30 p.m.

6:00 p.m.

6:30 p.m.

7:00 p.m.

7:30 p.m.

8:00 p.m.

8:30 p.m.

9:00 p.m.

9:30 p.m.

10:00 p.m.

10:30 p.m.

11:00 p.m.

Registration: 
6:00 a.m.�4:30 p.m.

ASTD Store: 
7:00�6:00 p.m.

ASTD Learning Opportunities Room 
Room B 209

7:00�9:00 a.m. Coffee Break

7:00�7:45 a.m. Educational Session

9:30�11:00 a.m. Educational Session

1:00 p.m. Final Round of the ASTD Learning Sweepstakes

Chapter Leader Connection Room 
Room B 204

1:30�2:00 p.m. Cookies & Books

2:00�3:00 p.m. CPLP� Session
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6:30 – 7:30 A.M.

EXHIBITOR DEMO SESSION
The Bob Pike Group/The Ken Blanchard Co.

EXD12A � Faith at Work: How to Lead Like 
the Greatest Leadership Role Model of All Time

Auditorium

Speakers: Bob Pike, The Bob Pike Group; 
Ken Blanchard, The Ken Blanchard Co.

How can you take 12 unquali�ed people, invest three years 
in their lives, and create an organization that still thrives 
2000 years later? You serve, rather than be served! 
Ken and Bob will share how they Lead Like Jesus�in their 
businesses, their lives, and in their avocation, the Center 
for FaithWalk Leadership. It�s about progress, not perfection! 
It�s about a leadership revolution you can adopt in your own 
life and work. Come to this session to learn, be challenged, 
and be blessed.

7:00 – 7:45 A.M.

ASTD LEArNiNg 
OPPortUNitiES Room
Are You Preppy? CPLP Preparation 
and ASTD Initiatives

Room B 209

Speakers: Elizabeth Hannah and Cat Russo, ASTD

Thinking about preparing for the CPLP? Stop by and hear 
about the latest ASTD offerings available to help accelerate 
getting ready for the CPLP and passing.

7:00 – 8:00 A.M.

AUthor ChAt SUNriSE SESSioN
AC15 � Performance Consulting on the Sly

ASTD Store

Joe Willmore, Willmore Consulting Group

This hands-on session will look at practical ways for getting 
started with performance consulting without selling the 
client on performance consulting. This session will examine 
a range of hands-on approaches for moving clients from 
transactional or intervention-focused work, to performance 
approaches that deliver surprising solutions even the most 
skeptical in your organization must acknowledge. The 
session leader is a seasoned HPI professional; author 
of two ASTD Press books, Performance Consulting Basics 
and Job Aids Basics; former ASTD board member; 
and a facilitator for ASTD�s Human Performance 
Improvement certi�cate program.

 

8:00 – 9:15 A.M.

CoNcUrrENt SESSioNS
ShoWcASE SPEAKEr
W101 � Blanchard on Leadership and Creating 
High-Performing Organizations

Auditorium 

Track: Facilitating Organizational Change 
Learning Approach: Hot Topic 
Target Audience: Org. Change Manager/Facilitator

Speaker: Ken Blanchard, The Ken Blanchard Companies

Session repeated from Tuesday, TU301. 
See page 116 for description. 
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8:00 – 9:15 A.M. cont’d

ShoWcASE SPEAKEr
W102 � Building Business Acumen: 
What the CEO Wants You to Know

Room B 302/303

Track: Learning as a Business Strategy 
Learning Approach: Core Topic 
Target Audience: Director/Manager

Speaker: Kevin Cope, Acumen Learning

Session repeated from Tuesday, TU202. 
See page 109 for description. 

W103 � View from the CLO: Creating a Dependable 
Supply of Competent Leaders at Social Security

Room B 314

Track: Leadership & Management Development 
Learning Approach: Other 
Target Audience: All

Speaker: Wayne Harmon, Social Security Administration

How is the Social Security Administration implementing a 
strategy that aims to provide well-balanced, highly quali�ed 
leadership throughout the 65,000-member organization? The 
speaker will explain how SSA is addressing the challenges 
of gaining top-level buy-in, facing unpredictable budgets, 
and delivering targeted training to a widely dispersed 
audience with mixed skills and mixed needs. Long recognized 
as a leader in technical and programmatic training, SSA is 
keenly focused on leadership development from the newly 
appointed team leader through members of the Senior 
Executive Service. The stakes are critical in support of this 
landmark program that touches the lives of every American 
citizen.

Learning Objectives: 
� Integrate a blend of learning delivery methods against 
a backdrop of varying funding cycles � Create an organiza-
tion that collaboratively develops, evaluates, and improves 
programs for further success.

W104 � Hot! Hot! Hot! Sizzling Community 
College Workforce Programs

Room B 207

Track: Learning as a Business Strategy 
Learning Approach: Hot Topic 
Target Audience: HR Manager/Specialist

Speakers: Helen Parker, Employment & Training 
Administration, U.S. Department of Labor; 
Vera Lewis-Jasper, Cuyahoga Community College; 
Sunil Chand, College of DuPage

The speakers will discuss the hottest workforce programs 
in community colleges today: entrepreneurship programs 
and corporate colleges. Learn how the principles of entre-
preneurship can be applied within an organizational setting. 
You will learn the critical role corporate colleges play in 
providing new solutions and opportunities to individuals, 
businesses, and industries, allowing them to succeed in a 
high-tech, knowledge-based economy. Corporate colleges 
focus on professional development through training 
programs designed to meet employers� demands for 
a talented and quali�ed workforce. Learn how you 
can partner with business and industry in your region 
to develop tomorrow�s workforce.

Learning Objectives:

� Apply the key bene�ts of entrepreneurship and corporate 
college programs at community colleges to your own work 
� Connect and engage with community colleges to begin 
building a lasting training partnership that yields real work-
force results � Apply the latest principles of professional 
development and entrepreneurship to your own organization.

Simultaneous Interpretation

Book available at the ASTD Store

Author book signing in the ASTD Store

Audio Recordings

Chapter Leader
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Wednesday, June 6

8:00 – 9:15 A.M. cont’d

W105 � The Five Steps to Becoming Expert

Room B 208

Track: Designing and Delivering Learning 
Community of Practice: Research-To-Practice 
Learning Approach: Future Outlook/Trend 
Target Audience: Trainer/Learning Facilitator

Speaker: Paul Schempp, Performance Matters, Inc.

Experts are made not born. Recent research has consistently 
and conclusively revealed that there are no inherent qualities 
that predestine someone to become an expert. Rather, 
expertise develops in �ve distinct stages: novice, beginner, 
competent, pro�cient, expert. To increase expertise requires 
deliberate practice of the skills found in higher stages of ex-
pertise and use of appropriate learning modalities to increase 
requisite knowledge. In this session, cutting-edge research 
�ndings will be illuminated with practical examples 
and success stories. You will immediately apply recent 
research �ndings to your current workplace situations. 
Through expert learning and performance, we create 
a world that works better.

Learning Objectives: 
� Evaluate an individual�s present level of expertise � Design 
speci�c learning experiences that will take someone from 
their present level of expertise to the next level � Apply 
performance principles that increase expertise and elevate 
workplace performance. 

W106 � Lies About Learning

Room B 309

Track: Learning as a Business Strategy 
Format: Author Session 
Learning Approach: Hot Topic 
Target Audience: All

Speakers: Larry Israelite, Liberty Mutual Group; 
Charlene Zeiberg, Zeiberg Consulting; 
Melinda Jackson, Enspire Learning

There are some truths about lies: The bigger the lie, 
the more effective it is. The longer you tell the lie, the more 
likely it is to be believed. And lies that are told many times 
in front of a large number of people have more credibility 
than lies that are told in private. Such are the lies about 
learning. In this session, the speakers will discuss the 
lies we encounter every day and describe practical tips 
for converting the lies to truths that will help you deliver 
more value to your customers.

Learning Objectives: 
� Assess the degree to which lies about learning have 
interfered with your ability to deliver high-value products 
and services to your participants � Identify and develop 
responses to the code words that indicate that lies about 
learning are being told by members of your learning 
value chain.

 

W107 � Get Ready, Here They Come! 
The Who, What, and How of Coaching 
the New Generation Workforce

Room B 214

Track: Career Planning and Talent Management 
Learning Approach: Experiential/Interactive Learning 
Target Audience: Career Planner

Speakers: Bob Lewis, Pat Schnee, University of Texas 
Professional Development Center

Session repeated from Tuesday, TU206. 
See page 110 for description. 

W108 � Unleashing the Power 
of Experiential Learning

Room B 212

Track: Designing and Delivering Learning 
Learning Approach: Experiential/Interactive Learning 
Target Audience: Trainer/Learning Facilitator

Speaker: Martin Thompson, MTa International

Session repeated from Sunday, SU307. 
See page 61 for description. 

Independent audio and video taping or webcasting 
of sessions is strictly prohibited.
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Wednesday, June 6

8:00 – 9:15 A.M. cont’d

W109 � Cultivating a Wise Response: Leadership 
for Career and Life Success 

Room B 213

Track: Personal and Professional Development 
Learning Approach: Hot Topic 
Target Audience: Director/Manager

Speaker: Dan Clemens, Quiet Path Communications

What�s your leadership Response? When confronted with a 
problem or opportunity, do you Respond to the whole situa-
tion or React to your narrow experience of it? Effective lead-
ers achieve results because they understand the critical dif-
ferences between a Wise Response and a Hasty Reaction. 
You can become an inspired leader who Responds, rather 
than Reacts, to challenges. Through engaging activities 
and dialogues with other learners, you will discover how 
this difference leads to leadership success or failure. You�ll 
begin to develop your own habit of Responding Wisely to 
challenges and opportunities and boost your performance 
in key areas of leadership: relationships, productivity, team-
work, resiliency, empowerment, and the ability to motivate 
and in�uence others.

Learning Objectives:

� Develop a habit of Responding to achieve desired per-
sonal, professional, and organizational outcomes � Apply 
the four attributes of a Wise Response for more effective 
leadership inside and outside the classroom � Assess what 
to do when others React to you.

W110 � Motorola and Six Sigma

Room B 406

Track: Facilitating Organizational Change 
Format: International Perspectives 
Learning Approach: Case Study 
Target Audience: Org. Change Manager/Facilitator

Speaker: PW Wong, Motorola University, Asia Paci�c

The speaker will explain how Motorola uses Six Sigma 
methodology to implement organizational change and 
achieve performance improvement goals.  One real case 
will be explained to help you understand the alignment 
between corporate strategy and the Six Sigma campaign 
resulting in the company�s performance improvement.

Learning Objectives:

� Apply lessons learned to your own programs.

W111 � Transforming Frontline Performance 
with Podcasting

Room B 304/305

Track: E-Learning 
Learning Approach: Innovation 
Target Audience: All

Speaker: Anders Gronstedt, Gronstedt Group

Session repeated from Monday, M111. 
See page 79 for description. 

  

W112 � Six Proven Ways to Build a Change-Ready 
Organization and Workforce

Room B 211

Track: Facilitating Organizational Change 
Learning Approach: Hot Topic 
Target Audience: Org. Change Manager/Facilitator

Speaker: Bruce Fern, Performance Connections International

Session repeated from Tuesday, TU210  
See page 111 for description.

 

W113 � Preparing Leaders for Global Leadership: 
Eight Practices for Transnational Leaders

Room B 203

Track: Leadership and Management Development 
Format: International Perspectives 
Learning Approach: Global Pers./Int�l Focus 
Target Audience: Director/Manager

Speakers: Beth Fisher-Yoshida, Teachers College Columbia 
University; Kathy Geller, Arete� Leadership International 
Limited

Session repeated from Tuesday, TU211. 
See page 112 for description.

Simultaneous Interpretation

Book available at the ASTD Store

Author book signing in the ASTD Store

Audio Recordings

Chapter Leader
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Wednesday, June 6

8:00 – 9:15 A.M. cont’d

W114 � Strong Story, Strong Leadership

Room B 308

Track: Leadership and Management Development 
Learning Approach: Case Study 
Target Audience: Learning Executive

Speakers: Mary Jo Burfeind, Health Care Services 
Corporation; Craig Wortmann, WisdomTools, Inc.

The speakers will present a unique solution to developing 
strong leadership skills. You will experience a story about 
leaders like yourselves facing dif�cult situations. The lead-
ership techniques and story tools have been embedded 
in a WisdomTools Scenario, which revolves around the 
speci�c issues, successes, and failures of a group of people 
struggling to lead. As the story unfolds, the learners engage 
each other in a collaborative dialogue and activities 
to solve the leadership challenges that arise in the story. 
The speakers will also discuss how they evaluated 
the learning outcomes of the story using the dialogues, 
activities, and tracking tools.

Learning Objectives: 
� Use stories and online collaboration tools to drive 
leadership skills � Apply the key leadership skills to provide 
strong leadership development in your organization 
� Apply a measurement and evaluation strategy to key 
learning challenges.

 

W115 � Innovative Strategies for Marketing 
Your Training

Room B 407

Track: Learning as a Business Strategy 
Learning Approach: Innovation 
Target Audience: Director/Manager

Speaker: Susan Benjamin, Words at Work Intl.

Session repeated from Tuesday, TU115. 
See page 105 for description.

  

W116 � Creating Ally Relationships 
with Senior Executives

Room B 316

Track: Learning as a Business Strategy 
Learning Approach: Core Topic 
Target Audience: Learning Executive

Speaker: Robert VeVerka, Professional Learning Systems

Session repeated from Tuesday, TU307. 
See page 118 for description.

W117 � Got Goals? Creating and Linking 
a Training and Development Scorecard

Room B 402

Track: Measurement, Evaluation, and ROI 
Learning Approach: Hot Topic 
Target Audience: Director/Manager

Speaker: David Pease, Sebasticook Valley Hospital

We all know the catchphrases of �value-added train-
ing� and �aligning learning with business strategy.� The 
speaker will provide an overview of the research on people 
measurement, discuss leading training metrics, examine 
common implementation mistakes, and analyze a sample 
scorecard linking people, strategy, and performance. This 
session is designed to demystify the literature on metrics 
and ROI. You will leave with a practical training scorecard, 
core people metrics, an implementation guide, and a list 
of Balanced Scorecard resources�and the enthusiasm 
to create a vision for a value-added training function, skills 
to create a training scorecard to improve results, and tools 
to link T&D to the strategic plan and gain the respect 
of other business leaders.  

Learning Objectives: 
� Eliminate the roadblocks in creating a Balanced 
Scorecard for your organization � Apply a seven-step 
implementation model and core development metrics 
to create a training scorecard. 

Purchase audio CDs and MP3s of sessions at the 
Audio Sales Booth in the main lobby of Building B.
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8:00 – 9:15 A.M. cont’d

W118 � Negotiation Skills for the Strategic 
Business Partner

Room B 405

Track: Performance Improvement 
Format: International Perspectives 
Learning Approach: Core Topic 
Target Audience: HR Manager/Specialist

Speaker: Eduardo Saleh, Adistra

There is a new role for workplace learning and performance 
professionals as strategic business partners, helping execu-
tives to implement the strategic plan of the company on all 
issues related to performance and learning. One of the key 
competencies is negotiation, applied in two critical steps: 
contracting with the internal client and managing 
the intervention. You will learn a simple and proven seven-
step process to negotiate your performance improvement 
intervention in a way that solves the problem and satis�es 
the interests of all the parties involved. It will help you 
approve the budget, get better prices with vendors, 
get internal support, and convince line managers to let 
their people practice and spend time in learning activities. 

Learning Objectives: 
� Use the seven steps of the negotiation model in your 
negotiations � Apply the negotiation techniques to the key 
steps of an intervention negotiation � Develop a negotiation 
strategy for your next intervention negotiation. 

W119 � Creative Leadership 
for Fostering Innovation

Room B 312

Track: Personal & Professional Development 
Format: International Perspectives 
Learning Approach: Innovation 
Target Audience: External Consultant

Speakers: Yasuo Takayama, Etsuko Ogiso, Business 
Consultants, Inc.

The speakers will describe a powerful method for facilitating 
innovation that has been used by many of Japan�s most 
successful companies for more than 10 years. This method 
was developed based on extensive research to identify 
best practices for stimulating and managing the process of 
innovation. Far more than just a �creativity workshop,� this 
approach organizes a broad range of proven techniques into 

manageable processes for generating new ideas, �ltering 
them down to those that are most likely to succeed, honing 
the ideas into actionable initiatives, and executing plans 
that transform winning ideas into bottom-line business 
results. The session will feature case studies of leading 
Japanese companies that demonstrate how this approach 
was used to develop new products, services, and business 
processes. It will include hands-on training on several 
components of the method that you can immediately use 
to stimulate innovation in your workplace.

Learning Objectives: 
� Analyze obstructive factors for innovation and creativity in 
your organization � Apply practical tools in ITS methodology 
to lead organizational innovation � Transform your cognitive 
images to tangible design.

W120 � The Tangible Value of Learning

Room B 216

Track: Leadership and Management Development 
Community of Practice: Research-To-Practice 
Learning Approach: Innovation 
Target Audience: All

Speaker: Brenda Sugrue, IBM

In this session, a former senior director of research at 
ASTD will report the �ndings of a new study examining the 
relationship between learning variables (expenditure, hours, 
and best practices) and company �nancial performance. 
The study analyzed data for public companies for the period 
1999 to 2004, and found that number and type of learning 
opportunities may be more predictive of company 
performance than actual expenditure.

Learning Objectives: 
� Apply the latest research �ndings to decisions and 
arguments for learning investments in your organization 
� Use the relationships between learning investments and 
company �nancial performance in your own organization 
� Apply organizational performance best practices to your 
own organization. 

Simultaneous Interpretation

Book available at the ASTD Store

Author book signing in the ASTD Store

Audio Recordings

Chapter Leader
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8:15 – 9:15 A.M.

AUTHOR CHAT
AC16 � 10 Provocative Ways to Kick Off 
Management Training!

ASTD Store

Lisa Haneberg, Haneberg Management

When training starts with a bang, participants sit up 
straight and pay attention. Lisa Haneberg will share 
10 ways to kick off your management and leadership 
training programs. Grab them, then keep them! Techniques 
will be provocative and/or evocative (what the author 
calls ProvoEvo). Lisa is the author of the ASTD Press titles, 
Organization Development Basics and Coaching Basics, and 
the upcoming 10 Steps to Becoming a Successful Manager. 

 

9:15 – 10: 30 A.M.

EXPO SNAcK BrEAK
EXPO Halls B1-3

Didn�t have a chance to grab breakfast? We�ve got a little 
something for you in the EXPO as you visit with our 
exhibitors. Stations are located throughout the hall.

9:30 – 11:00 A.M.

ASTD LEArNiNg 
OPPortUNitiES Room
A Pro�s Tips for Designing Outcome-Based 
Learning Solutions

Room B 209

Donald Ford, Training Education Management, LLC

Learn how to design learning solutions that are in alignment 
with the business goals of the organization.

9:45 A.M.

ASTD MEMBERSHIP 
PRESENTATION
ASTD Connection Center & CafØ

EXPO Hall-Aisle 1100 

Learn about the bene�ts of ASTD membership 
in this informative presentation.

Repeated Wednesday at 12:30 p.m.

10:30 – 11:45 A.M.

AUTHOR CHAT
AC17 � First, Do No Harm: Diversity 
Initiatives that Work

ASTD Store

Chris Wildermuth, Diversity Effectiveness Group, LLC

An important medical tenet is �First, do no harm.� Diversity 
initiatives can do harm by exacerbating the perception of 
differences and including legally dangerous practices. In 
this presentation, the author will discuss this problem 
and suggest solutions. Speci�cally, she will separate myth 
from fact in the diversity �business case,� address legal 
diversity dangers often ignored by practitioners, and discuss 
key social psychology �ndings that impact common 
diversity initiatives. 

 

Speakers! Be sure to submit your proposal for the 
ASTD 2008 International Conference & Exposition 
online at www.astd.org.
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10:30 – 11:45 A.M.

CoNcUrrENt SESSioNS
ShoWcASE SPEAKEr
W201 � Building and Sustaining an Engagement 
Culture: Foresight, Hindsight, and Insight

Auditorium 

Track: Career Planning and Talent Management 
Learning Approach: Core Topic 
Target Audience: All

Speaker: Beverly Kaye, Career Systems International

Organizations that build effective processes into their talent 
management strategy cultivate an environment that attracts 
and develops talent, fosters satisfaction and loyalty, 
and improves productivity and pro�tability. The speaker will 
introduce the �ve phases essential to any talent initiative 
necessary to deliver return on investment. She will share 
how to strengthen organizational capabilities, maximize 
internal practices, and improve talent results using a unique 
blend of time-tested interventions. If you have been tasked 
with the job of creating or sustaining an engagement 
or retention initiative, this fast-paced interactive session 
will leave you with a practical road map that can 
be immediately applied.

Learning Objectives: 
� Deliver the vital messages to managers, employees, 
and senior leaders � Diagnose your organization�s needs in 
order to guide decisions on designing, delivering, tracking, 
and sustaining engagement solutions � Use two or three 
speci�c ideas to expand or improve your own initiatives.

 

ShoWcASE SPEAKEr
W202 � Carnival Cruise Lines College 
of Management

Room B 206

Track: Leadership and Management Development 
Learning Approach: Case Study 
Target Audience: Director/Manager

Speakers: Eileen Tighe, Juan Trueba, Carnival Cruise Lines

Carnival Cruise Lines� corporate training department is best 
described as dynamic, diverse, fast-paced, and fun. Carnival 
College of Management has proven to be one of Carnival 
corporate training�s most effective programs. The college is 
mid-level management training held shipboard, facilitated 

by corporate trainers in conjunction with ship of�cers. 
Following a program development model that involves 
the ship�s command and makes classes short, fun, content-
intensive, and useful immediately has made these classes 
extremely popular. The speakers will share with you how 
the College was developed, the challenges of meeting 
the needs of a global workforce and managment team, 
the hits and misses, and future management trends 
and training needs.

Learning Objectives: 
� Conduct a needs assessment that involves your leadership 
team to increase success � Analyze your current program 
based on industry leaders, and plan for future trends 
and training needs. 

W203 � View form the CLO: Learning and 
Performance in the Intelligence Community

Room B 314

Track: Learning as a Business Strategy 
Learning Approach: Other 
Target Audience: All

Speaker: Matthew Peters, Defense Intelligence Agency

Responding to new threats, an altered organizational 
construct, and a proliferation of new technologies, the 
intelligence community agencies have been in the process 
of transformation since the events of 9/11/2001. The 
Defense Intelligence Agency (DIA), which trains civilian 
and military professionals, has played a key role in applying 
the science of learning to this revolution in training and 
career management. The challenges DIA�s Of�ce of Learning 
and Career Development face mirror those of any large 
organization that must align resources to meet prioritized 
customer requirements and accomplish data-driven results.  
The speaker explores the implications of a learning and 
performance focus in satisfying training requirements 
in an expanded customer base.

Learning Objectives:

� Use a learning performance model to distinguish between 
training, learning, and performance in your instructional 
setting � Develop a functional structure for daily operations, 
long range planning, communications, and an expanded 
customer base � Apply a competency framework 
for career management.
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10:30 – 11:45 A.M. cont’d

W204 � Technologies of Cooperation 
and Collaboration

Room B 203

Track: E-Learning 
Format: International Perspectives 
Learning Approach: Innovation 
Target Audience: Instructional Designer

Speaker: Gary Woodill, Brandon Hall Research

Session repeated from Tuesday, TU310. 
See page 119 for description. 

 

W205 � Excellence in Practice Award Winners

Room B 211

Format: ASTD Award Session 
Learning Approach: Best Practice/Award Winner 
Target Audience: All

Moderator: William Lee, The American Heart Association  
Speakers: Mohamad Sani Bin Ayob, Lena Chan, HSBC; 
Stanley Heasley, Ginger Swope, Don Sobeski, IBM; 
Ivy Leung, Langham Place Hotel Hong Kong; Sien Whitmire, 
John Thomas, ESCO; Joseph Barto, Karl Buchanan, Training 
Modernization Group, Inc.

Using the popular Cracker Barrel format, in which you can 
sample as many as three presentations in a single time 
block, this session provides the opportunity to explore these 
award-winning practices: 

� �ESCO Covington: People Powered Lean: Right People, 
Right Skills, Right Numbers, Right Time 

� HSBC: Asia�Paci�c Bancassurance Training Curriculum 

� �IBM Corporation: Business Transformation Learning 
Lighthouse Initiative 

� �Langham Place Hotel: The High-Yield Guest Support 
Technologists.

W206 � Business and Life Coach 
Quali�cations: Differences Between Europe 
and the United States

Room B 212

Track: Career Planning and Talent Management 
Format: International Perspectives 
Learning Approach: Global Pers./Int�l Focus 
Target Audience: Executive/Business/Life Coach

Speakers: Bert Feustel, mind systems!; 
Wyatt Woodsmall, Advanced Behavioral Modelling

Business and life coaching is becoming more popular 
for companies and people who want to become expert 
in coaching. Everybody seems to be quali�ed to be a coach. 
But what are the quali�cations? How can you learn 
to become a coach? In the past three years, curriculum 
for business-coach training has been released in Europe 
by several national associations. De�ning the abilities, 
knowledge, principles, and behaviors of a good coach 
is essential. As trainers and coaches from Germany 
and the United States, the speakers have found that there 
are different approaches, de�nitions, and concepts about 
business coaches in different countries. They will explain 
the reasons and bene�ts of their �ndings and report 
on their experiences with that training structure 
in the past �ve years in Europe.  

Learning Objectives: 
� Assess coach training programs according to a checklist 
of quality factors � Consider the prerequisites for being 
a successful business coach � Differentiate the European 
and American concepts of business coaching.

Please complete and return the Overall Conference 
and Exposition Evaluation. Deposit them in any drop 
box located throughout the convention center.
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10:30 – 11:45 A.M. cont’d

W207 � Storytelling Strategies for Learning Transfer

Room B 405

Track: Designing and Delivering Learning 
Learning Approach: Experiential/Interactive Learning 
Target Audience: Trainer/Learning Facilitator

Speaker: Cynthia Clay, NetSpeed Leadership

Corporate storytellers�from the CEO to the trainer in the 
classroom�recognize that people are motivated to reach 
goals, achieve higher performance, and collaborate with 
others when their hearts open through the common humanity 
of stories. If you are searching for secrets to increase learning 
transfer and organizational impact, join this interactive, 
experiential session designed to help you integrate story-
telling into your training initiatives. You may tell stories to 
increase engagement and retention in the classroom; help 
learners frame their experiences; build commitment to an 
organizational vision; and help work teams collaborate; 
You will take away techniques that enhance personal 
re�ection, team cohesion, and organizational success. 
The speaker will draw upon her background in theater 
direction and storytelling in learning design. 

Learning Objectives: 
� Reframe stories that may hinder personal and organizational 
growth � Apply a structured process to create a story for 
your next training session � Debrief team activities using 
story frames. 

W208 � How to Create New Knowledge via 
Formal and Informal Learning

Room B 213

Track: Designing and Delivering Learning 
Format: International Perspectives 
Learning Approach: Case Study 
Target Audience: Director/Manager

Speakers: Erland Joergensen, Shell International Exploration 
and Production B.V.; Betty Collis, Moonen & Collis Learning 
Technology Consultants

Session repeated from Sunday, SU208. 
See page 55 for description.

W209 � Instructional Systems Design vs. Rapid 
Prototyping: The Great Debate

Room B 214

Track: E-Learning 
Learning Approach: Core Topic 
Target Audience: Instructional Designer

Speaker: Mark Steiner, mark steiner, inc.

So what is this talk about ISD? Is it academic mumbo- 
jumbo Or does it encompass worthwhile methodologies 
and approaches that will increase the effectiveness? Does 
a traditional ISD model work well on e-learning projects? 
What is Rapid Prototyping and how can you use it on an e-
learning project? The speaker will explore some of the basic 
tenets of instructional design and rapid prototyping as they 
relate to e-learning. Some of the discussion points include: 
1) why a strong ISD methodology/process needs to be 
married with a strong software development process 
to build the most effective e-learning applications; 
2) the ADDIE methodology; 3) basics of rapid prototyping; 
4) how to implement the best of both the ISD and rapid 
prototyping worlds. 

Learning Objectives: 
� Evaluate the use of rapid prototyping in e-learning design 
for your own programs � Evaluate the strengths and correct 
uses of ISD and rapid prototyping within your own 
e-learning project.

Simultaneous Interpretation

Book available at the ASTD Store

Author book signing in the ASTD Store

Audio Recordings

Chapter Leader
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W210 � Learnings from Africa on Organizational 
Change Processes

Room B 312

Track: Facilitating Organizational Change 
Format: International Perspectives 
Learning Approach: Global Pers./Int�l Focus 
Target Audience: Org. Change Manager/Facilitator

Speakers: Kirsten Poulsen, KMP & Partners ApS; 
Frank Kretzschmar, Stepwise Management

The speakers will present the challenges of working with 
the banking sector of Kenya, which needs major changes 
to survive and to compete with Western banks. Challenges 
involve moving from manual work processes to computerized 
work and the people challenges that come with it. The 
case of a private bank owned and managed by Kenyans 
will be presented. The speakers will discuss how people 
were organized around the change process; the challenges 
of the managers in achieving these results; as well as the 
activities and the tools that were applied; and share their 
experience of working in a culture very different from 
Western culture. This process will help you move 
your employees from just coming to work, to working 
to achieve goals.

Learning Objectives: 
� Apply organizational change processes in different cultural 
settings � Use inherent cultural elements to create 
approaches to master challenging change in the organization  
� Design change processes using the concepts of alignment 
and the structure tree. 

W211 � Service Initiatives: Making a Difference

Room B 302/303

Track: Learning as a Business Strategy 
Learning Approach: Case Study 
Target Audience: Director/Manager

Speaker: Kimo Kippen, Marriott International

In this interactive session, you will learn more about a case 
study of Marriott International and the company�s ability 
to build and drive a service culture through engagement 
and effective performance management systems.

Learning Objectives: 
� Develop a service strategy and understand the in�uences 
of engagement and performance management on the work 
environment. 

W212 � Getting Results from Action Learning

Room B 309

Track: Leadership and Management Development 
Learning Approach: Case Study 
Target Audience: Director/Manager

Speakers: Lewisa Anciano, Teligence; Mark Frein, Learning 
Strategies Group

Session repeated from Tuesday, TU114. 
See page 105 for description. 

W213 � Learning with Impact

Room B 308

Track: Learning as a Business Strategy 
Format: International Perspectives 
Learning Approach: Global Pers./Int�l Focus 
Target Audience: Learning Executive

Speakers: Susan Bahl, Bahl Total; Finn van Hauen, 
Scandinavian Training Design

Research shows that 90 percent of all learning processes 
never create any impact for the organizations that paid for 
them. Brinkerhoff and Apking advocate for a shift away 
from an event-based �just-in-case� approach to a perfor-
mance-based �just-in-time� approach. The goal is to deliver 
learning that enables individuals to add value to their own 
workplaces. This means that learning has to be delivered in 
a LEAN process in order to make an impact. You will learn 
about the �The Learning Booster,� a technological innovation 
building on the principles in High Impact Learning. The 
learner is offered a comprehensive, proven, and practical 
system that supports a learning culture in compliance 
with performance management, total quality management, 
and lean process management with which this exceptional 
tool that can directly impact business results.

Learning Objectives: 
� Evaluate your present learning culture compared 
with a High Impact Learning culture � Plan ways to create 
a High Impact Learning environment in your organization 
� Ritualize the learning processes in order to implement 
best practices for learning. 

Sessions are �lled on a �rst-come, �rst-served basis. 
Please select one or two alternate sessions in each 
time slot in case your �rst choice session is full. 
For the safety of all participants, we must observe 
maximum room occupancy regulations.
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W214 � Shaping a Skills-Based Curriculum 
Across Diverse Departments

Room B 316

Track: Learning as a Business Strategy 
Learning Approach: Innovation 
Target Audience: Director/Manager

Speakers: Jay Lambert, Integrated Learning Services, Inc.; 
Tony Brown, The Coca-Cola Company

Session repeated from Sunday, SU415. 
See page 70 for description.

W215 � ROI Is Easy When You Use This 
Three-Step Approach

Room B 402

Track: Measurement, Evaluation, and ROI 
Learning Approach: Hot Topic 
Target Audience: Evaluator

Speaker: Janet Vorwerck, Vision Service Plan

Session repeated from Monday, M215. 
See page 88 for description. 

 

W216 � Conducting HPI in a Large, Complex 
Military Organization

Room B 406

Track: Performance Improvement 
Learning Approach: Case Study 
Target Audience: Performance Technologist

Speaker: Carol Huggins, U.S. Navy Human Performance 
Center

Session repeated from Sunday, SU417. 
See page 71 for description. 

W217 � Using Recognition to Foster 
A High-Performance Culture

Room B 304/305

Track: Performance Improvement 
Learning Approach: Hot Topic 
Target Audience: Performance Technologist

Speaker: Sheree Herr, American Express Incentive Services

A high-performance culture is the key to transforming 
business initiatives into strategic and competitive advantages 
because it actively cultivates critical employee competencies. 
Companies striving toward a high-performance culture 
provide employees with the tools, training, motivation, 
and opportunities to think and act like owners of the business. 
The speaker will use real examples and a case study to 
explain how organizations can effectively use recognition 
as a catalyst to establish a high-performance organization. 
She will explain how culture can impact the bottom line 
by affecting turnover and overall employee productivity. 
The session concludes with a real-world case study that 
illustrates a program of formal and informal recognition. 

Learning Objectives: 
� Assess your organization using the components of a 
high-performance culture � Use recognition to foster a high-
performance culture and examine speci�c ways to ensure 
recognition programs are effective � Evaluate recognition 
in your own organization. 

  

Simultaneous Interpretation

Book available at the ASTD Store

Author book signing in the ASTD Store

Audio Recordings

Chapter Leader
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W218 � Just Enough: Project Management  
for the HR Professional

Room B 407

Track: Personal & Professional Development 
Learning Approach: Experiential/Interactive Learning 
Target Audience: Director/Manager

Speaker: John Rahiya, Novations Group, Inc.

You will learn key tools and techniques that make sense 
for the projects led and managed by HR professionals�for 
this session, �part-time� project managers. You will quickly 
identify work assignments that are projects and imme-
diately know the key steps to take to effectively initiate 
them. Tools, techniques, and templates will be provided to 
enable you to follow proven methods to accomplish these 
tasks. You will learn the most effective ways to monitor, 
control, and report on progress; simple methods to make 
changes to scope and resolve issues, how to close projects 
with customers and to create lessons learned for the next 
project. As a result of experiencing and learning key project 
management best practices, you will be able to take control 
of your projects and manage them for success.

Learning Objectives: 
� Determine when to apply �just enough project manage-
ment� to get the job done � Apply key tools and techniques 
of project management � Clarify roles and responsibilities 
of executives, sponsors, and other stakeholders (project 
team members).

W219 � I�d Love A Balanced Life, But I Haven�t 
the Time

Room B 216

Track: Personal & Professional Development 
Format: International Perspectives 
Learning Approach: Core Topic 
Target Audience: All

Speaker: Gerry Beamish, Beamish Associates International

You know you want to balance your life, but you never seem 
to have the time. You promise to exercise, to spend more 
time with your family to devote some special time to your-
self, to work less. Using all those clever time management 
techniques never seems to give you time for those other 
things�you just end up working smarter and doing more. 
This session looks at how you might break that cycle and 

add some extra value to the time you save. You will look at 
the problem of life balance with a different way of thinking, 
an honest look at what you really value, and a positive 
approach to changing what you are doing.  

Learning Objectives: 
� Analyze the balance between your current time management 
and what you really value in life � Apply a method of 
assessing risk in changing behavior that gives you more 
con�dence in changing � Set at least two goals for change 
and contract with another person for mutual support 
in the process.

 

W220 � Achieving Simplicity from Complexity 
in Learning Leadership

Room B 208

Track: Learning as a Business Strategy 
Format: International Perspectives 
Learning Approach: Hot Topic 
Target Audience: Learning Executive

Speaker: Neville Pritchard, INL Consultancy Ltd.

The speaker will explore the complexity of leading 
and managing learning and development in organizations, 
using Jack Bauer, head of the LA Counterterrorist Unit in 
the �ctional U.S. television series �24�, as a role model 
for learning executives in the future. You will experience a 
whirlwind tour through all aspects of leading and managing 
the learning function over a 365-day period. The content 
provides a framework within which to operate, including 
elements of the Benchmarking Forum, the WLP Scorecard, 
and AIGEES: Alignment, Integration, Governance, Ef�ciency, 
Effectiveness, and Sustainability. How these opportunities 
can be taken to bene�t the contribution of learning, the 
function, the organization, the learners, and the Learning 
Executive will also be explored. 

Learning Objectives: 
� Analyze your current functional leadership and operating 
management of learning against a straightforward 
and proven framework � Apply content to develop 
the credibility of learning, implement learning with control 
and consistency, and overcome negative impacts on your 
organizational contribution. 

As a courtesy to others, please turn off all electronic 
devices (pagers, cell phones, etc.) during sessions.
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EXHIBITOR DEMO SESSION
Think on Your Feet International, Inc.

EXD15 � Think on Your Feetfi

Room B 313

Jacqueline Throop-Robinson, Think on Your Feet  
International, Inc.

Think on Your Feetfi is the globally acclaimed workshop 
that actually trains you to think on your feet. Even under 
pressure. More than 75,000 participants worldwide. 
Structure your ideas quickly and learn how to explain 
complex ideas clearly, get to the point, be more persuasive, 
and respond on the spot.

EXHIBITOR DEMO SESSION
Fierce, Inc.

EXD16 � Fierce Conversations � Achieving Success 
at Work and in Life, One Conversation at a Time

Room B 315

Susan Scott, Fierce, Inc.

What gets talked about in an organization and how it 
gets talked about determines what will or won�t happen. 
During this session led by bestselling author Susan Scott, 
participants learn how to ignite productive dialogue that 
interrogates reality, provokes learning, resolves tough 
challenges, and enriches relationships.

12:30 P.M.

ASTD MEMBERSHIP 
PRESENTATION
ASTD Connection Center & CafØ

EXPO Hall � Aisle 1100

Learn about the bene�ts of ASTD membership 
in this informative presentation.

12:00 – 1:00 P.M.

AUTHOR CHAT
AC18 � Playful Approaches 
for Improving Performance

ASTD Store

Speaker: Sivasailam �Thiagi� Thiagarajan, The Thiagi Group

Thiagi is a pioneer in using games and other engaging 
activities to drive learning and performance in organizations. 
This session builds upon elements from two of his ASTD 
Press books, Interactive Lectures and Card Games by Thiagi, 
and provides you with additional tips and tricks to make 
your training enjoyable and effective. Thiagi will demonstrate 
how you can create powerful activities related to your own 
training content, objectives, needs, and constraints. He will 
give you additional resources easily accessed online.

 

12:00 – 12:45 P.M.

Learning Labs

To anchor your learning from the day, plan to meet with an 
experienced facilitator for an open discussion according to 
the group that best �ts your role.

Change Manager/Facilitator	 Room B 216

Coach (Executive, Business, Life)	 Room B 207

Designer	 Room B 208

E-Learning Designer/Developer		 Room B 211

External Consultant	 Room B 212

Facilitator/Trainer	 Room B 213

Learning Executive/Director/Manager	 Room B 214

New Practitioner (less than 3 years)	 Room B 402

Performance Technologist	 Room B 405

Senior Practitioner (10+ years)	 Room B 406

University Instructor/Professor	 Room B 407


