™

Registration:
7:00 a.m. 6:00 p.m.

ASTD Store:
7:00 6:00 p.m.

ASTD Learning Opportunities Room

Room B 209

DAY-AT-A-GLANCE
TUESDAY

General Information Time

7:00 9:00 a.m. Coffee Break
7:.00 7:45a.m. Educational Session
9:30 10:00 a.m. Educational Session

12:00 12:30 p.m.

Educational Session

12:30 1:30 p.m. | Educational Session

1:30 3:00 p.m. Lemonade Break

3:00 p.m. ASTD Learning Sweepstakes Prize Drawing
3:00 4:00 p.m. Educational Session

Chapter Leader Connection Room

Room B 204

2:00 3:00 p.m. NAC & Commlttee Application
Process Session

3:.00 3:30 p.m. Cookies & Books

3:30 4:30 p.m. | Employee Learning Week Session

7:00 a.m.
7:30 a.m.
General Session with 8:00 a.m.
Keith Ferrazzi 8:30 a.m.
8:00 9:15 a.m.
9:00 a.m.
EXPO Open )
9:15 a.m. 4:00 p.m. 9:30 a.m.
Educational Sessions 1000 am.
Exhibitor Demo Sessions | 10:30 a.m.
10:00 11:15 a.m.
Magic of Stretching 11:00 a.m.
11:30 a.m. 12:00 p.m.
EXPO Lunch 11:30 a.m.
11:30 a.m. 1:00 p.m.
ASTD Briefing 12:00 p.m.
12:00 1:30 p.m.
Learning Labs 12:30 p.m.
12:15 1:30 p.m.
Membership P i .
em ersul)g p.r;.sentatlon 100 pm
- - 1:30 p.m.
Educational Sessions
Exhibitor Demo Lab 2:00 p.m.
Exhibitor Demo Sessions
1:45 3:00 p.m. 2:30 p.m.
EXPO / Ice Cream Break .
3:00-4:00 p.m. 3:00 p.m.
Membership Presentation .
e 3:30 p.m.
. . 4:00 p.m.
Educational Sessions
Exhibitor Demo Sessions 4:30 p.m.
4:00 5:30 p.m.
5:00 p.m.
5:30 p.m.
6:00 p.m.
6:30 p.m.
7:00 p.m.

ASTD Celebration
7:30-11:00 p.m.

10:30 p.m.
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Tuesday, June 5

7:00 — 7:45 A M.

8:00 — 9:15 A.M.

ASTD LEARNING
OPPORTUNITIES ROOM

Coffee and Conversation on ASTD
Certi cate Programs

Room B 209

Join ASTD Education staff for updates and the latest
learning opportunities from ASTD.

7:00 — 7:45 A.M.

AUTHOR CHAT SUNRISE SESSION
AC11 Train with Style
ASTD Store

Elaine Biech, ebb Associates, Inc.

Whats your preferred training style? As a trainer, you rely
on a set of natural strengths that when combined create
your unique training style. Join the author of Training for
Dummies as she helps you identify your training style and
discusses how you can tap into this knowledge to ensure
that you are the best trainer you can be!

Out of courtesy to others, please turn off all electronic

100

devices (pagers, cell phones, etc.) during sessions.

GENERAL SESSION
Thomas B. Murphy Ballroom

The Power of Connecting
Kimo Kippen, 2007 Chair
ASTD Board of Directors

Relationships for Success
Keith Ferrazzi
CEO, FerrazziGreenlight

No individual succeeds without developing the right
relationships personally and professionally. No one

can get there alone. Success occurs through helping others
succeed. That is the mindset Keith Ferrazzi has invoked

in his principles for developing a dynamic group culture for
transforming an individual s professional and personal success.

Ferrazzi s principles focus on accountability, transparency,
and generosity that foster powerful relationships within
team environments and dynamics. In turn, these skills help
individuals garner personal and professional success and
transformation in their lives through enhancing and building
more meaningful relationships.

In addition to his book, Never Eat Alone and Other Secrets
to Success, One Relationship at a Time, Ferrazzi has authored
numerous articles for leading business publications,
including Inc., Fast Company, the Wall Street Journal,

and Harvard Business Review. He has also been

a commentator on CNN and CNBC.

Ferrazzi was an early leader in the quality movement

as the youngest examiner for the Malcolm Baldrige National
Quality Award. He has been named a Global Leader

of Tomorrow by the World Economic Forum in Davos,
Switzerland, and one of the top 40 Under 40 business
leaders by Crains Business. Ferrazzi s extraordinary rise

to prominence, which includes a stint as the youngest Chief
Marketing Of cer for a Fortune 500 company while

at Starwood Hotels and Resorts Worldwide, has even
inspired a Stanford Business School case study.

Keith Ferazzi will be signing his book immediately following
this session outside the Thomas B. Murphy Ballroom
on Level Five.
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9:15 A.M. — 4:00 P.M.

EXPO OPEN
Halls B1-B3
9:30 —10:00 A.M.
ASTD LEARNING
OPPORTUNITIES ROOM
E-Learning Instructional Design
Room B 209

Michael Allen, Allen Interactions

Recognized as a pioneer and leader in interactive instructional
design, Michael Allen talks about building interactive, fun,
and effective e-learning programs.

10:00 — 11:15 A.M.

AUTHOR CHAT
AC12 Ken Blanchard
ASTD Store

Don t miss your chance to meet with Ken Blanchard,
co-author of more than 30 bestselling business books
and always-engaging conference speaker.
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CONCURRENT SESSIONS

TU101 Implementing Kirkpatrick s Four Levels

Room B 302/303

Track: Measurement, Evaluation, and ROI
Learning Approach: Core Topic
Target Audience: Instructional Designer

Speaker: Donald Kirkpatrick, University of Wisconsin

Almost all learning professionals have heard of Kirkpatrick s
four levels of evaluation: reaction, learning, behavior,
results. Most of you have used Level 1 and Level 2 tools to
gather evaluation data. ASTD s annual survey shows that a
high percentage of organizations do not evaluate at levels 3
and 4. Most of you involved with instructional design follow
the ADDIE model when developing courses by considering
evaluation after the course is off and running. As the originator

of the four levels, the speaker is interested in helping you
to nd practical ways of using all four levels to evaluate
and improve programs, reinforce mission-critical behaviors,
and demonstrate the value of learning. He will offer some
practical suggestions to make the four levels come to life
for you.

Learning Objectives:

Apply the 10 requirements for an effective training
program in your organization Use the guidelines for
each of the four levels when evaluating your programs

Involve your managers in determining needs
and evaluating programs.

B

—

TU102 How to Effectively Train Diverse,
Multicultural, and International Audiences

Room B 308

Track: Designing and Delivering Learning
Format: International Perspectives
Learning Approach: Core Topic

Target Audience; Learning Executive

Speaker: Fernando Sanchez Arias, Organizaci n Din£mica, c.a.

In this session, the speaker will demonstrate practical ideas
with immediate application to effectively address multicultural
audiences  whether you are training people of one speci ¢
culture different than yours or conducting learning sessions
with people of varied nationalities and cultures. The program
is designed and conducted based on theory-in-practice

and the speakers experience in training interactions with
multicultural audiences of business people, executives,
educators, and of cials from more than 70 countries

in Asia, Africa, Europe, and the Americas.

Learning Objectives:

Use ve of the critical aspects to conduct learning
experiences with multicultural audiences Create
an effective environment for your intervention through
the use of 10 key strategies Apply ve of the seven core
competencies to effectively train and coach people from
different countries and cultures.
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Tuesday, June 5

10:00 - 11:15 A.M. contd

TU103 View from the CLO:
The Role of the Learning Executive

Room B 314
Target Audience: All

Moderator: Ed Betof, Becton Dickinson Inc.

Speakers: Mike Barger, JetBlue; Ed Cohen, Satyam
Computer Services, Ltd.; Maude DiVittis, MTV Networks;
Candice Phelan, Lockheed Martin Corporation

What does it take to become a learning executive? Is there
one career path that an individual takes to become a senior
learning manager? What kind of organizations best support
the role of a learning executive? Do you want to become

a learning executive? If you answered yes to any of these
questions, you do not want to miss this panel of outstanding
learning executives. Their interactive and candid answers

to your questions will be invaluable as you plan your
current and future career in the workplace learning

and performance profession.

Learning Objectives:

Create an action step to improve your performance
on the team Create SMART action steps to develop
your career path.

TU104 How to Access and In uence
Public Sector Training Dollars

Room B 207

Track: Learning as a Business Strategy
Community of Practice: Public Policy
Learning Approach: Hot Topic

Target Audience: Senior Practitioner

Speaker: C. Michael Ferraro, TRAINING SOLUTIONS, Inc.

The speaker will explore the ways to in uence, engage,
and access the publicly funded workforce system. You will
learn the history of the publicly funded workforce system,
and its implications. Opportunities at the federal and state
level to apply for training grant funding will be explored.
You will also learn best practices, discuss case studies,
and receive a checklist to get started.

Learning Objectives:

Make full use of publicly funded training appropriations
and grants that are available at the federal, state,
and local levels.

TU105 Beyond Turnover: An Evidence-Based
Model for Impacting Employee Retention

Room B 208

Track: Career Planning and Talent Management
Community of Practice: Research-To-Practice
Learning Approach: Future Outlook/Trend
Target Audience; Senior Practitioner

Speaker: John Cox, University of North Texas

Many organizations speculate about the reasons why
employees decide to stay in or leave their jobs. Whats
missing is an evidence-based retention strategy. The results
of two major eld-hased research studies provide a systematic,
validated, and evidence-based answer to this speculation.
The ndings of these studies reinforce the systemic nature
of employee turnover. Today, WLP practitioners are being
challenged to assist their organizations to solve such
performance problems as the retention of human

resource talent.

Learning Objectives:

Make the case to your organization for measuring
retention versus turnover Utilize a performance model
for identifying factors that drive retention  Develop
a strategy for leveraging organizational and management
practices that impact employee retention.

TU106 10 Steps to Becoming a Successful Manager
Room B 309

Track: Leadership and Management Development
Format: Author Session

Learning Approach: Core Topic

Target Audience: All

Speaker: Lisa Haneberg, Haneberg Management

Our companies need great managers: They are the engines
of productivity, motivation, and results. Time spent develop-
ing busy managers and leaders is precious and important.
When our management training programs are effective, we
catalyze excellence. During this highly participatory session,
the speaker will discuss what management training
excellence looks like and how to improve your ability

to help your managers and leaders do their best work.

Learning Objectives:
Apply the 10 factors that enhance learning and application
for management and leadership development programs
Create a management and leadership training Iter you
can use to assess your training choices and create better
training plans.

%};:7‘ @ @




Tuesday, June 5

10:00 - 11:15 A.M. contd

TU107 Looking-Glass Reversals: Strategies
for Promoting and Retaining Female Pioneers

Room B 316

Track: Career Planning and Talent Management
Learning Approach: Core Topic
Target Audience: Career Planner

Speaker: Liz Hobba, Hobba Associates Inc.

In the Lewis Carroll book, Alice goes through the looking
glass into a world where everything is reversed. Like the
re ection in the mirror, what was right is now left, what
was left is now right.

Women in corporate America face the same dilemma: They
are taught to downplay of their successes, avoid confronta-
tions, and be polite and sensitive to others. These behaviors
may serve them well as they lead teams and climb the
initial levels of the organization, but can negate womens

in uence and power perceptions at the senior level or in the
boardroom. Is it a wonder that organizations struggle to nd
and retain powerful female leader pioneers?

Learning Objectives:

Apply key executive behaviors for success at the top
levels of leadership  Use career strategies to assist your
organizations female pioneers to overcome this paradox

Encourage your organizations senior leaders to success-
fully promote and retain highly talented female pioneers.

TU108 Train the Trainer in Accelerated
Learning Techniques

Room B 211

Track: Designing and Delivering Learning

Format: International Perspectives

Learning Approach: Experiential/Interactive Learning
Target Audience: Trainer/Learning Facilitator

Speakers: Mary Gil, Adrian Cottin, PCOs International, C.A.

Session repeated from Sunday, SU408.
See page 68 for description.

TU109 Team Teaching: Its More than Taking
Turns Talking

Auditorium

Track: Designing and Delivering Learning
Learning Approach: Experiential/Interactive Learning
Target Audience: Trainer/Learning Facilitator

Speakers: Rebecca Pluth, Bob Pike, The Bob Pike Group

Have you seen team teachers leave the room, interrupt each
other, minimize each others remarks, and even argue? Does
one take the role of expert and the other of novice? None

of these is what real team teaching is all about. In this
session, a middle-aged man and a young woman will show
how each can bring strengths to the classroom and honor
each other while bringing the best to their participants.

You Il learn to avoid the ve deadly sins of team teaching as
well as the top 10 techniques for really making it work.

Learning Objectives:

Apply team teaching fundamentals to your own co-teaching
experience Ensure that you embody the three main
characteristics of a good team teacher.

TU110 Using E-Learning to Improve
Your Instructors Teaching Skills

Room B 212

Track: E-Learning
Learning Approach: Innovation
Target Audience: Instructional Designer

Speakers: William Lee, The American Heart Association;
Melinda Jackson, Enspire Learning

The American Heart Association combined self-directed
and problem-based learning with the latest technologies
of interactive multimedia and streaming video to train its
instructor corps in improved teaching methods, which had a
direct impact on the organization s mission of saving lives.
The highly interactive program puts the user in control of
assisting on-screen instructors to improve their skills. You
will learn how adult learning models, cognitive apprentice-
ship, and social learning theories were applied to teaching
these non-technical skills; and you will view and experience
interactive elements of the course.

Learning Objectives:
Apply adult learning models, cognitive apprenticeship,
and social learning theories in the design of instruction
Assess the potential for including broadcast-quality video in
your online media  Evaluate the ef cacy of self-directed and
p§blem-based e-learning for standards-based skills training.
N
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Tuesday, June 5

10:00 - 11:15 A.M. contd

TU111 Levelling about the Levels: How
Technology Is Changing Analysis and Evaluation

Room B 312

Track: E-Learning
Learning Approach: Core Topic
Target Audience: Trainer/Learning Facilitator

Speaker: Allison Rossett, San Diego State University

Measurement is a priority, honored in ASTD and military
training and performance standards documents. Nearly
everybody knows and honors Kirkpatrick s four levels

of evaluation. What happens when the two dominant trends
of evidence for decision-making and technology come
together? How is technology changing the face of analysis
and evaluation? Is Kirkpatrick s model up to current tasks
and realities? With learning and support delivered via PDAs,
streaming video, mobile phones, online knowledge bases,
classrooms, communities, and workplace coaching, new
methods for inquisitiveness are required. Lets level about
the levels as we move towards technology-enhanced
learning and support.

TU112 Facilitating Change during Mergers
Room B 213

Track: Facilitating Organizational Change

Format: International Perspectives

Learning Approach: Case Study

Target Audience: Org. Change Manager/Facilitator

Speakers: Liliana Le n Maldonado, Casa Pedro Domecq
Pernod Ricard; Santiago Cano, Antonio Rubio,
Overlap Consultants

During the rst semester of 2006, Allied Domecq Group in
M@xico carried out a merger of two local companies, Pernod
Ricard and Allied Domecq, under the name Casa Pedro
Domecq (CPD). This merger represents a crucial change

in the alcoholic drinks market, affecting the global scenario
and strategy of the companies in the sector. The new sub-
sidiary faced the consequent organizational challenge

of completely integrating the teams that composed

the new organization in strategy, processes, and attitudes
as it brought together the distinct management cultures

of the former companies. The operational value-add

in this initiative is based on a prescription of innovative
actions linked to strategy, processes, and attitudes.

Learning Objectives:

Generate a complete set of creative initiatives to build a
unique culture and management style during the merging of
two companies  De ne the main elements to act on in an
organizational change engendered by a merger ~ Analyze
the concrete barriers and accelerators that appear in the
convergence of two large teams, and apply lessons learned.

TU113 Developing Leaders around the World:
Localizing Your Global Initiative

Room B 304/305

Track: Leadership and Management Development
Learning Approach: Global Pers./Int’l Focus
Target Audience; Director/Manager

Speaker: Jim Concelman, Development Dimensions
International; Mary Lemonis, Campbell Soup Company

How can the phrase, think globally, act locally apply to
developing leaders in your organization? The speakers will
focus on developing mid-level and frontline leaders globally
by identifying key skills, concepts, and competencies that
cross borders and cultural barriers. You will learn how

to develop and communicate consistent levels of performance
for leaders by developing a common language throughout
multinational organizations. The session content includes
real-world experience from international companies on
implementing management development in different
countries and cultures, along with best practices in global
training implementation, including translation issues

and local delivery.

Learning Objectives:
Use essential core competencies that will cross borders
for mid-level and frontline leaders in your organization
Achieve a common leadership language to communicate
core skills and expectations that will be locally and culturally
adapted throughout your organization  Implement best
practices for common leadership development programs
in different global locations.

®

To attend Tuesday nights ASTD 2007 Celebration,
please bring the card with the barcode attached to
your badge to any of the Celebration Counters located
in the Main Lobby, Building B to purchase your ticket.

Full conference attendees may purchase one (1) ticket
at a discounted rate of $10. The rate for all other
registration types or additional tickets is $80.

Tickets must be purchased before noon Tuesday.




Tuesday, June 5

10:00 - 11:15 A.M. contd

TU114 Getting Results from Action Learning
Room B 214

Track: Leadership and Management Development
Learning Approach: Case Study
Target Audience: Director/Manager

Speakers: Mark Frein, Learning Strategies Group;
Lewisa Anciano, Teligence

Action learning can be a very effective technique for
management and leadership development. It is, however,
a challenging learning strategy to successfully implement
and the stakes are often very high. This session summarizes
the results of a successful action learning-based management
development program at an industry-leading telecommu-
nications rm. The speakers will enumerate best-practice
principles and speci c strategies to ensure that action
learning projects have the best chance of success. You will
receive a booklet of guidelines and strategies as part of
the session materials.

Learning Objectives:

Evaluate the appropriate use of action learning projects
for management and leadership development  Design
and build effective action learning management
development programs.

Session repeated Wednesday, W212

TU115 Innovative Strategies for Marketing
Your Training

Room B 203

Track: Learning as a Business Strategy
Learning Approach: Innovation
Target Audience: Director/Manager

Speaker: Susan Benjamin, Words at Work Intl.

The speaker will help you devise strategies to build

a marketing plan that will make your offerings an essential
part of the organizations business plan and your personal
goals. She will show you how to: 1) use branding principles
so employees identify their programs as hot ; 2) leverage
positioning strategies from marketing pros to create strong
and memorable course offerings; 3) manage electronic,
print, and spoken communications for immediate

and optimal response; 4) create partnering relationships
with departments throughout the organization; 5) tap into
unusual vehicles for getting the word out; 6) use your physical
presence in unique ways as a marketing tool.

You will apply the information to your workplace; develop
a list of goals and outcomes to prove success; and review
case studies to give you context and ideas.

Learning Objectives:

Develop and apply a marketing plan, including budget
and employee time, to your work  Apply essential
strategies of creating brand and market positioning to your
particular offerings and circumstance Determine realistic
goals and measurable results from your marketing efforts.

Session repeated Wednesday, W115

TU116 Reinventing the Training Function
Room B 405

Track: Learning as a Business Strategy
Learning Approach: Future Outlook/Trend
Target Audience; Learning Executive

Speaker: Bill Ott, Numerof & Associates, Inc.

Session repeated from Monday, M116.
See page 81 for description.

TU117 Show Me the Money: Moving
from Impact to ROI

Room B 406

Track: Measurement, Evaluation, and ROI
Learning Approach: Core Topic
Target Audience; Evaluator

Speaker: Patti Phillips, ROI Institute, Inc.

Show me the money! has become the favorite response
from individuals who are asked to support or invest in
workplace learning and performance. This session is a basic
guide for anyone involved in implementing major projects
who wants to calculate the return on investment on their
projects. ROl is an economic indicator developed using a
simple equation common in standard accounting practice.
To get to ROI, one must move beyond reporting program
impact and actually show the money. Remember to bring
your calculator!

Learning Objectives:

Convert bene ts to monetary value using three of ten
techniques Tabulate the fully loaded costs following
a standard cost pro le Calculate an ROI following the
fundamental accounting equation.

2=
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10:00 - 11:15 A.M. contd

TU118 Job Aids as Performance
Improvement Solutions

Room B 402

Track: Performance Improvement
Learning Approach: Experiential/Interactive Learning
Target Audience: Performance Technologist

Speaker: Joe Willmore, Willmore Consulting Group

Job aids are an incredibly invaluable but widely misunder-
stood means of improving performance. The speaker will
show you what performance problems job aids can solve
(as well as those for which job aids are ineffective); what
job aid formats work best for particular performance
challenges; how job aids compare to other possible
intervention options; and the most common mistakes made
with job aid designs and roll-outs.

Learning Objectives:

Choose the job aid format that is appropriate for a
particular performance challenge  Avoid the most common
mistakes in the design of job aids.

TU119 Optimizing Your Work Life Balance
Room B 216

Track: Personal & Professional Development
Learning Approach: Core Topic
Target Audience: Trainer/Learning Facilitator

Speaker: Michael Dunphy, Mike Dunphy Enterprises

This session will focus on practical tools for busy
professionals to measure, analyze, and adjust personal
factors related to realistic work life balance (WLB). To be
successful in the modern competitive corporate environment
and to simultaneously enjoy a meaningful family life and
real down time requires discipline, planning, and a commitment
to creating and sustaining your individual balance. Prepared
and executed properly, a personalized WLB plan will decrease
stress, increase thinking time, optimize quality of life, and
ultimately increase creativity and productivity in your
profession. During this session, you will do an analysis

of your current WLB radar screen; learn how to apply ve
practical tactics for increasing ef ciency in time usage and
multitasking; and generate a personal WLB plan with action
items for post-session implementation. This session will

be lively, interactive, and practical.

Learning Objectives:

Measure elements of your individual WLB using a quick
mapping tool  Analyze your data and identify opportunities
to apply ve tactics to increase WLB optimization ~Create
a WLB action plan with one to three action items for post-
program implementation.

0

TU120 Increasing Trust, Effectiveness,
and Results for Individuals and Organizations

Room B 407

Track: Personal & Professional Development
Learning Approach: Experiential/Interactive Learning
Target Audience: Director/Manager

Speakers: Gary Eyring, The Open Organization

Organizations are seeking ways to provide meaning for the
human spirit while striving to produce positive nancial
results. They are asking such questions as: Do we trust our
people? Do they trust us? How do we know? How do we
encourage collaborative rather than competitive behaviors?
How can we cultivate positive versus destructive emotions?
In this session, you will discuss a transformational process
and explore skills to help individuals and organizations
discover the power of openness and accountability while
increasing self-awareness and decreasing defensive
behaviors that hinder the ability to interact openly with
others in getting work done.

Learning Objectives:

Realize increased trust, effectiveness, and results
by creating an environment for openness  Analyze
the opportunities and challenges for individuals and your
organization for implementing openness ~ Create an
individual action plan for practicing at least two of
the skills in an upcoming interpersonal encounter.

(8 Xcu}
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10:00 - 11:15 A.M. contd

11:30 A.M. - 12:00 P.M.

EXHIBITOR DEMO SESSION
Partners in Leaderhip, Inc.
EXD7 Creating a Culture of Accountability®
Room B 313
Tony Bridwell, Partners in Leadership, Inc.

Create a workforce of accountability to achieve competitive
advantage. Understand and learn how to use The Results
Pyramid™ along with ridding your workforce of the Blame
Game while achieving key results through Creating A
Culture of Accountability™. Get Above The Linef

and experience the Steps To Accountability™!

EXHIBITOR DEMO SESSION
Caras Training
EXD8 Teaching Customer Service to Sell
Room B 315
Ronna Caras, Caras Training

Overcome the challenges trainers face when assigned

to help their organizations adopt selling behaviors in the
customer care environment. Learn proven methodologies
you can use to build service-sales content that ts perfectly
into your culture and is easy for non-salespeople to master.
Leave with activities you can use for new hires or current
staff right away.

EXHIBITOR DEMO LAB
Sonic Foundry

EXL4 Webcast Your Training without
Any Training in Webcasting

Room B 210

Moira Lafayette, Sonic Foundry
Marcia L. Opien, ALLETE Energy

Learn how webcasting with Mediasite can improve

your outcomes without becoming a technology burden on
your training organization. Sonic Foundry will demonstrate
the unique characteristics and business bene ts

of webcasting, and ALLETE/Minnesota Power will share
their success in using Mediasite to webcast safety training,
retirement education and healthy workplace practices.

Magic of Stretching

Level Two Concourse
Learning Approach: Experiential/Interactive Learning
Target Audience: All

Speaker: Judith Warner, Aiki Works, Inc.

Tired back? Aching feet? Overwhelmed with info and great
ideas? Stop by ASTD s Stretching Corner and rejuvenate.

Learn a 10-minute stretching routine you can take
back to the of ce.

Practice some neck and back exercises guaranteed
to relieve tension.

Review some centering techniques to help
you get the most out of the conference and life.

8=

11:30 A.M. — 1:00 P.M.

EXPO LUNCH
EXPO Halls B1-3

Let ASTD take you to lunch at the EXPO! Relax and network
with new and old colleagues over lunch and then tour
the EXPO oor to see the latest products and services!
Your lunch ticket is included in your badge credentials.

12:00 — 12:30 P.M.

ASTD LEARNING
OPPORTUNITIES ROOM
Managing the Learning Function
Room B 209
Rita Bailey, QVF Partner

Join Rita Bailey, former CLO of Southwest Airlines, as she
gives her insights into the key role of managing learning,
including becoming a valued business partner respected
in the executive suite.
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12:00 -1:30 P.M.

12:30 - 1:30 P.M.

ASTD Brie ng: How to Submit a Winning ASTD
Conference Proposal

Room B 203

Track: Personal & Professional Development
Learning Approach: Core Topic
Target Audience: All

Speaker: Linda David, ASTD

The speaker is the manager for ASTD conference education
programming and will help you navigate the uncertain terrain
of the ASTD proposal submission process. Key elements
including the online submission process, Request for Proposal
(RFP) guidelines, the review/evaluation process, what ASTD
looks for, and how to write clear, application-focused
learning objectives will be covered. You will also learn

how to ensure that your proposed session is a true learning
experience and an asset to the conference. A live demo

of the online submission form will be conducted.

12:15-1:30 P.M.

LEARNING LABS

To anchor your learning from the day, plan to meet with
an experienced facilitator for an open discussion according
to the group that best ts your role.

Change Manager/Facilitator Room B 216
Coach (Executive, Business, Life) Room B 207
Designer Room B 208
E-Learning Designer/Developer Room B 211
External Consultant Room B 212
Facilitator/Trainer Room B 213
Learning Executive/Director/Manager Room B 214
New Practitioner (less than 3 years) Room B 402
Performance Technologist Room B 405
Senior Practitioner (10+ years) Room B 406
University Instructor/Professor Room B 407

ASTD LEARNING
OPPORTUNITIES ROOM

Five Practical Tips Every Trainer Should Know
Room B 209
Sharon Wingron, Wings of Success

Join Sharon Wingron, CPLP, ASTD Board member as she
shares ve practical tips every trainer should have in their
tool bag.

1:00 P.M.

ASTD MEMBERSHIP
PRESENTATION

ASTD Connection Center & Caf
EXPO Hall-Aisle 1100

Learn about the bene ts of ASTD membership
in this informative presentation.

Repeated Tuesday at 3:15 p.m.; Wednesday at 9:45 a.m.
and 12:30 p.m.

1:45 - 3:00 P.M.

AUTHOR CHAT

AC13 Are You Ready to Stop Letting
Fear Control Your Life?

ASTD Store
Francine Ward, The Esteemable Acts Group

Whats the one thing every person on the planet has  from
toddlers to the Hollywood royalty? Fear. Everyone is afraid.
No one is immune. Its how we control it that makes the
difference. Yet daily we deny, fail to acknowledge, and are
strangled by our fear. From being afraid to practice self-care
because we are afraid someone will call you sel sh; to
being afraid to go for a dream:; to fear you Il fail, make a
mistake, or be rejected in some way. Fear keeps us stuck in
jobs we hate, relationships that don t serve us, and situations
that are toxic. Fear is a powerful motivator. Come to this
inspiring session to learn proven, ready-to-apply strategies
for getting past the fear that stands between you and success.

2=
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1:45 - 3:00 P.M. cont'd

CONCURRENT SESSIONS

SHOWCASE SPEAKER

TU201 Forget What You Know about Instructional
Design and Do Something Interesting
Room B 302/303

Track: E-Learning
Learning Approach: Experiential/Interactive Learning
Target Audience: E-Learning Developer

Speaker: Michael Allen, Allen Interactions

Session repeated Monday, M202.
See page 84 fo description.

SHOWCASE SPEAKER

TU202 Building Business Acumen:
What the CEO Wants You to Know

Auditorium

Track: Learning as a Business Strategy
Learning Approach: Core Topic
Target Audience: Director/Manager

Speaker: Kevin Cope, Acumen Learning

This may be the rst engaging and interesting training
session on business and nancial acumen you have ever
attended! Ultimately you are measured by what you deliver
to the business. But, do you know how your company (or
any company) makes money? Do you understand the guts
of business? The speaker will explain the essence of what
CEOs focus on and the key measures they pay attention

to. Most importantly, we will explore how you, in your role,
can impact these key measures and thus better align
yourself to the company s key strategies and direction.

Learning Objectives:

Use a ve-step training model for changing attitudes
and behaviors within your organization Develop
experiential training strategies to accelerate attitudinal
and behavioral change.

Session repeated Wednesday, W102

®

TU203 View from the CLO: A Four-Year
Measurement Journey of the Enterprise
Learning Function at IBM

Room B 314

Track: Measuring, Evaluating, ROI
Learning Approach: Other
Target Audience: All

Speakers: Diana Bing, Stanley Heasley, IBM;
Reza Sisakhti, Productivity Dynamics, Inc.

The Enterprise Learning function at IBM is responsible

for creating and deploying worldwide strategic learning
programs for more than 320,000 employees. Measurement
played a critical role in the success of these programs

by creating a feedback loop for continuous improvement,
during early deployment of the programs; measuring the value
generated; and communicating the results to the business
sponsors and program stakeholders. The speakers will
discuss the development of the measurement strategy,

its implementation, and its continuing evolution, as well as
the challenges that were overcome and the lessons that
were learned. Using the phases of a Measurement Maturity
Model, which can be used in many organizations to track a
measurement strategy and ensure its effectiveness

and ef ciency.

Learning Objectives:

Devise and implement a systemic learning measure-
ment strategy in your own organization  Apply lessons
learned by the IBM Enterprise Learning function to your own
organization.

Q Simultaneous Interpretation

~=7 Book available at the ASTD Store
£/~ Author book signing in the ASTD Store
@ Audio Recordings

@ Chapter Leader
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TU204 Research Update
Room B 208

Community of Practice: Research-To-Practice
Target Audience: All

Speakers: Andrew Paradise, Jennifer Homer, ASTD

As business leaders understand the value of learning

to drive organizational performance, learning executives
are exhibiting unprecedented sophistication in business
management and communication of the impact of learning
in business terms. More learning executives are able

to demonstrate successes in increased learning ef ciency,
effectiveness, alignment with other business activities,
and sustainability. The data in this presentation will help
the workplace learning practitioner advance along with the
profession by identifying signi cant trends in the industry.
Perspectives gained in the session will equip you with

the information to benchmark your learning investments
and practices against those of leading enterprises.

Learning Objectives:

Apply the most recent trends for informed day-to-day
decision-making  Use the practices of leading companies
and organizations to evaluate your operations.

TU206 Get Ready, Here They Come!
The Who, What, and How of Coaching
the New Generation Workforce

Room B 309

Track: Career Planning and Talent Management
Learning Approach: Experiential/Interactive Learning
Target Audience: Career Planner

Speakers: Pat Schnee, Bob Lewis, University of Texas
Professional Development Center

Today, the new generation of workers has entirely different
expectations of how businesses should operate and how
employees should be managed. Knowing that each generation
has a different motivational and coaching style, we need to
ask the right questions and generate alternatives to help the
emerging workforce. The speakers will guide you through

a process to answer the Who, What, and How of coaching
the new generation workforce. You will walk away with a
four-step coaching plan that includes a model to improve
performance and give immediate feedback when correction
is needed. This model will ultimately help your organization
set the standards and expectations for the new generation.

Learning Objectives:

Identify and de ne expectations of your organization
and the new generation of workers ~ Create a coaching
model to meet expectations in your new generation work-
force  Apply a four-step coaching strategy to encourage
and motivate a desired behavior and/or to replace
a problem behavior.

Session repeated Wednesday, W107

@

TU207 Do Cultural Differences
Matter in Training?

Room B 212

Track: Designing and Delivering Learning
Format: International Perspectives
Learning Approach: Global Pers./Int | Focus
Target Audience:; All

Speaker: Eva Lo, Langham Place Hotel

Three philosophies underlie the Asian societies of China,
Japan, Korea, and Singapore. Confucianism, Taoism, and
Buddhism shape individual mindsets and behaviors, resulting
in cultural differences between East and West. You will learn
how four dimensions of individualism, intro/extroversion,
time orientation, and linear/integrated logic in uence
behaviors in business in Asia. You will learn how to design
and deliver your training activities to accommodate Asian
cultural characteristics, and to motivate your audience s
engagement and learning. The goal is to expand your
training repertoire, so you are better equipped for diverse,
international audiences. The speaker will cite successful
examples and case studies from major organizations

in the United States, Canada, Hong Kong, and China.

Learning Objectives:

Analyze the cultural characteristics of your audience
according to four cultural dimensions  Design your training
to accommodate the unique cultural characteristics
of your audience  Develop facilitation skills to better
engage and motivate culturally diverse groups.

Independent audio and video taping or webcasting

of sessions is strictly prohibited.
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TU208 Hindsight 20/20: Aligning Prequel Training
with Your Current Programs

Room B 213

Track: Designing and Delivering Learning
Learning Approach: Core Topic
Target Audience: Instructional Designer

Speakers: Kimberly Devlin, Ronnie Glotzbach, EdTrek, Inc.
- Journeys in Learning

Session repeated from Monday, M208.
See page 85 for description.

(§ L)

TU209 Maximizing the Power of Role-Play
Simulations in E-Learning

Room B 206

Track: E-Learning
Learning Approach: Case Study
Target Audience: E-Learning Developer

Speakers: Steve Wellington, Mark Budke,
Convergys Corporation

One of the oldest educational methods, role-play
simulation, remains an effective and engaging means

of learning. To play the role of someone else requires both
re ection and self-re ection. The speakers will reveal

the steps to developing effective and engaging role-play
simulations starting with a curriculum analysis, the development
of the storyline, selecting a conversation model, and de ning
the simulation s structure. Award-winning solutions from
Microsoft, Mazda, Circuit City, and Cisco Systems will

be used to show you how to develop role-play simulations
for a variety of uses, including sales training.

Learning Objectives:

Analyze and evaluate curriculum to determine where
role-play simulations will bring the most value  Use best
role-play components to create successful role-plays for
your programs  Develop role-play simulations in your
organization using the appropriate structural elements.

TU210 Six Proven Ways to Build
a Change-Ready Organization and Workforce

Room B 304/305

Track: Facilitating Organizational Change
Learning Approach: Hot Topic
Target Audience: Org. Change Manager/Facilitator

Speaker: Bruce Fern, Performance Connections International

Change readiness has become one of the most critical pre-
requisites for organizational growth and survival. Organiza-
tions that are strategically agile are quicker to respond to
emerging market opportunities, faster at resolving business
problems, and more responsive to competitive and customer
demands. You will examine six HRD strategies for helping
your organization and its employees become more change-
ready, analyzing: 1) the Five Dimensions of Strategic Agility;
2) a model for measuring change readiness; 3) a real-time
assessment of your own organization s change readiness;
4) the role of T&D in accelerating organizational and work-
force change readiness.

Learning Objectives:
Assess your own organizations readiness to change
Examine the obstacles that make it dif cult for your work-
force to change behavior Develop an action plan
for increasing your organization s change readiness.

Session repeated Wednesday, W112

@)

Q Simultaneous Interpretation

~=7 Book available at the ASTD Store
£/~ Author book signing in the ASTD Store
@ Audio Recordings

@ Chapter Leader
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TU211 Preparing Leaders for Global Leadership:
Eight Practices for Transnational Leaders

Room B 211

Track: Leadership and Management Development
Format: International Perspectives

Learning Approach: Global Pers./Int | Focus
Target Audience: Director/Manager

Speakers: Kathy Geller, Arete Leadership International
Limited; Beth Fisher-Yoshida, Teachers College
Columbia University

Leaders face substantial challenges today: globalization;
work and life boundaries; workforce diversity; virtual work
teams. Managers and leaders must operate from broadened
worldviews and enhanced global capabilities. The speakers
will introduce you to a well-researched model for developing
global leaders based on a conceptual framework synthesizing
transformational and relational leadership, intercultural
communication, and transformative learning principles.

The key elements include a platform for preparing leaders
to work effectively cross-culturally and cross-border;
appreciate differences; innovate creative processes;

and build the global talent pipeline.

Learning Objectives:

Evaluate your organization s effectiveness in preparing
global leaders ~ Assess how cultural context affects leader-
ship practice  Apply tools and techniques from the Eight
Practices in your organization.

Session repeated Wednesday, W113

TU212 BeBold Create a Roadmap
for Leadership Success!
Room B 216

Track: Leadership and Management Development
Learning Approach: Case Study
Target Audience: Career Planner

Speakers: Marian Anderson, Ferril Onyett, Washington
Mutual Home Loans

You will learn how WaMu met the need for talented and
effective leadership, how the company solved this business
challenge, and expanded this program to address the issue
of a shrinking talent pool. WaMu met its goal of hiring

70 percent internally. You will learn about a nine-month
blended learning program for leadership development.

The goal of this program is to improve performance

and readiness for a new role through the use of multiple
delivery methodologies: four customized workshops; a
series of on-the-job experiential activities with real-life
scenarios; e-learning programs; virtual meetings; coaching
and feedback from participant managers; selected
readings and discussions; and an action learning project
to solve a real business problem.

Learning Objectives:

Create a ready-now talent pool for succession planning
in your own organization Use elements from this structured
program to keep the learning alive in your organization.

(8 Xcu}

TU213 Effectively Managing Multicultural Talent
Room B 312

Track: Learning as a Business Strategy

Format: International Perspectives

Learning Approach: Global Pers./Int | Focus
Target Audience: Org. Change Manager/Facilitator

Speakers: Geetha Rajagopal, Hewitt Associates;
Dianne Hofner Saphiere, Nipporica Associates LLC

Session repeated from Monday, M115.
See page 80 for description.

TU214 Capitalizing on Industry-Driven Products
for Tomorrow s Workforce
Room B 308

Community of Practice: Public Policy
Learning Approach: Innovation
Target Audience; All

Speakers: Vera Salter, Paraprofessional Healthcare Institute;
Sarah Conrad, National Retail Federation Foundation;
Daniel Davidchik, Nebraska Central Community College

The President s High Growth Job Training Initiative grants
are delivering exciting and innovative industry-driven products!
Come learn about the broad array of products and tools
ready for market that will help you develop tomorrow's
workforce. From career ladders to curriculum, competency
models to Web sites, join our grantees for a preview of their
products and a discussion about how can they can be used
and applied in your region for maximum talent development.
You will walk away with a CD chock full of products and
learn about how you can continue to connect with many
more in the future!
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TU215 The Business Impact
of Leadership Development

Room B 405

Track: Measurement, Evaluation, and ROI
Learning Approach: Case Study
Target Audience: Learning Executive

Speakers: Pat Keating, Cisco Systems Inc.;
Timothy Mooney, Advantage Performance Group

Session repeated from Sunday, SU315.
See page 64 for description.

TU216 Demonstrating Training Value
through Compelling Evidence

Room B 316

Track: Measurement, Evaluation, and ROI
Learning Approach: Case Study
Target Audience: Evaluator

Speakers: James Hashman, Comcast University;
James Kirkpatrick, Independent Consultant

Don Kirkpatrick identi ed a major purpose of program
evaluation as justifying our (trainers ) existence. In other
words, learning professionals need to be able to demonstrate
the contribution and value of their learning initiatives to the
bottom line. The speakes will lead you through a lively session
using the analogy of an attorney gathering relevant evidence
in order to persuade a jury. The speakers approach will focus
on the positive aspects of the internal business partnership
model as opposed to attempting to isolate the effects of

a particular training event. You Il then learn a step-by-step
approach to gathering compelling, comprehensive evidence at
each of the four levels. A best-practice case example from
Comcast will round out the session.

Learning Objectives:

Develop key Level 4 business targets from learning pro-
gram intent and objectives  Gather relevant four-level data
to build a comprehensive trail of evidence linking training to
results Present a compelling case to stakeholders of the
programs value in terms of return on expectations.

%}’//

TU217 Small Business Success in Global
Competition through Better Performance

Room B 402

Track: Performance Improvement

Format: International Perspectives

Learning Approach: Global Pers./Int | Focus
Target Audience; Org. Change Manager/Facilitator

Speaker: Margarita Lozano Job, ASTD Global
Network Mexico

You will explore a method that has been used in small

and medium companies to improve their performance

and quality in order to be accepted as providers in very
large international companies. This method starts with the
evaluation of the original performance, the change process
necessary to get the expected results, and the nal evaluation
that proves the effectiveness of the process. Due to its
global perspective, the method can be modi ed and applied
anywhere in the world. The speaker will present the results
from different companies in Mexico.

Learning Objectives:

Evaluate the model, make changes to it, and apply it to
your own working environment  Evaluate your organizations
performance and make changes to improve results

Apply the method to improve your own business or
to help client businesses to improve.

Q Simultaneous Interpretation
£~/ Book available at the ASTD Store

—/—# Author book signing in the ASTD Store
@ Audio Recordings
@ Chapter Leader
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TU218 Applying EQ to Survive and Thrive
Room B 203

Track: Personal & Professional Development
Learning Approach: Hot Topic
Target Audience: Trainer/Learning Facilitator

Speakers: Valerie Pease, Roger Pease, INSPIRATION-
WORKS, LLC

To survive and thrive we need to use our whole brain (EQ +
IQ) to satisfy the human need for meaning in our work. Emo-
tional intelligence (EQ) is now widely accepted as key to
leadership effectiveness. It is also an untapped opportunity
for greater productivity, creativity, and satisfaction, both
personally and at work. Research now indicates that developing
emotional intelligence can positively impact sales results,
health costs, and employee retention. As more organizations
ready themselves for a widespread reduction of the baby-
boomer workforce, emotional intelligence can be a resource
to help address this intellectual capital challenge. You will
take away practical tools that can be effectively applied to
increase emotional intelligence. These leading-edge skills
are critical to two areas of expertise in the ASTD Competency
Model for Learning and Performance: improving human
performance and facilitating organizational change.

Learning Objectives:

Apply EQ concepts to increase the connection between
employee engagement, emotional intelligence, and pro t-
ability Improve your own emational intelligence quotient.

TU219 Exemplary Performance:
Your Competitive Edge

Room B 407

Track: Personal & Professional Development
Learning Approach: Competency Model Content
Target Audience: Evaluator

Speakers: Terri Smith, The University of Scranton;
William Rothwell, The Pennsylvania State University;
Tiffani Payne, Waller Fellow at The Pennsylvania State
University; Jennifer Naughton, ASTD

Some people are outstanding (exemplary) performers who
can achieve productivity differences far beyond those
who are only minimally quali ed (fully successful). If those
competencies that distinguish exemplary performers can
be pinpointed, it may be possible to hire or develop fully
successful performers closer to the productivity levels of
exemplary performers. The panel will focus on identifying

the competencies that uniquely distinguish exemplary WLP
practitioners from fully successful ones, which could help
organizations recruit and select top-performing applicants.
Results of the 2005-2006 ASTD-sponsored investigation

of exemplary performers will be presented.

Learning Objectives:
Analyze KSAs and other attributes of WLP professionals
Assess characteristics that distinguish exemplary
performers from fully successful performers  Recruit
and select top-performing applicants in four Areas
of Expertise.

(8 Xcu}

TU220 A Dutch Case Study on Human
Performance Improvement

Room B 214

Track: Performance Improvement

Format: International Perspectives

Learning Approach: Core Topic

Target Audience: Performance Technologist

Speakers: Vivian Heijnen, Jos Arets, Blue Note Consultants

Managers often don t clarify real performance problems,
but request solutions based on symptoms or behaviors they
observe in the workplace. Trainers who immediately agree
to the clients request without clarifying the real problem,
measurable gaps, and root causes give the performance
paradox an inde nite lifecycle in the organization. In this
session, you Il get deeper insight into the performance
paradox in organizations and how to avoid it. You Il get tips,
tricks, and lessons learned from a Dutch case study

in a large company where the principles of HPI are applied
in practice. After a brief description of the performance
paradox, the case study will be presented along with
performance improvement standards and instruments.

Learning Objectives:
Avoid the performance paradox in your organization
Apply lessons learned from an HPI case study in the
Netherlands  Analyze with help of the instruments the
performance DNA in practice  Use tips and tricks to apply
the HPI standards.

Purchase audio CDs and MP3s of sessions at the

Audio Sales Booth in the main lobby of Building B.
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EXHIBITOR DEMO LAB
Learning Tree International

EXL5 Learning Tree Reality Plus: Immersion
Training for Enhanced Performance

Room B 210
James Hanner, Learning Tree International

Experience Learning Tree s dynamic new RealityPlus
in which course participants are immersed in simulated
real-world scenarios where they learn and practice new
knowledge and skills hands-on in a dynamic, media-rich
environment at an accelerated rate. As a result, learning
performance is better and retention is greater.

EXHIBITOR DEMO SESSION
NetSpeed Leadership

EXD9 Management Training that Makes
a Measurable Difference

Room B 313
Cynthia Clay, NetSpeed Leadership

Do your programs include a systematic way to ensure learn-
ing retention, transfer, and application? Sadly, classroom
training alone results in a 15 percent knowledge retention
rate. NetSpeed Leadership s web-based tools for reinforce-
ment, tracking, and measurement take the guesswork out of
assessing the results. (First 15 attendees will receive a copy
of Telling Training s Story by Robert Brinkerhoff.)

EXHIBITOR DEMO SESSION
Fierce, Inc.

EXD10 Fierce Conversations: Achieving Success
at Work and in Life, One Conversation at a Time

Room B 315
Susan Scott, Fierce, Inc.

What gets talked about in an organization and how it gets
talked about determines what will or won t happen. During
this session, led by bestselling author Susan Scott,
participants learn how to ignite productive dialogues

that interrogate reality, provoke learning, resolve tough
challenges, and enrich relationships.

ASTD LEARNING
OPPORTUNITIES ROOM

Round Three of the ASTD Learning Sweepstakes
Room B 209
Win a copy of Training Ain t Performance.

3:00 — 4:00 P.M.

ASTD LEARNING
OPPORTUNITIES ROOM

HPI and Performance DNA: Secrets to Success
Room B 209
Dennis Mankin, Platinum Performance Group

Learn the secrets to success with real HPI projects.

EXHIBITOR EXPERIENTIAL SESSION
Strozzi Institute
EXE5 Strozzi Institute s Leadership Dojo

EXPO Hall B1
Mark Mooney, Strozzi Institute

Research shows that sustainable change occurs when we

engage in recurrent practice over time. At Strozzi Institute

we believe that effective leadership is not inherited but

rather a skill that can be learned, practiced, and embodied.

Join us to experience the Strozzi Institute Leadership Dojo
a place to practice leadership.

EXPO ICE CREAM BREAK
EXPO Halls B1-3

Options for those with a sweet tooth, or a healthy choice
option will be available. Stations are located throughout
the hall. Your ice cream ticket is included in your

badge credentials.
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3:15 P.M.

ASTD MEMBERSHIP
PRESENTATION

ASTD Connection Center & Caf@
EXPO Hall-Aisle 1100

Learn about the bene ts of ASTD membership in this
informative presentation. Repeated Wednesday
at 9:45a.m. and 12:30 p.m.

4:00 — 5:30 P.M.

AUTHOR CHAT
AC14 Lies about Learning

ASTD Store
Larry Israelite, Liberty Mutual Group

Join Larry Israelite, editor of Lies About Learning, as he
confronts one of the most critical challenges facing learning
professionals today: how to separate the wheat from the
chaff in the world of learning products and services. In this
session, you will discover your own LieQ  an indicator of
the degree to which you are prone to believing everything
you hear and read. Learn about the various ways in which
we fall prey to promises that sound too good to be true; and
practice speci ¢ techniques for ferreting out the truth from
colleagues, partners, vendors, and consultants. You will
leave this session a little more skeptical or suspicious than
when you arrived, which can only lead to better decisions
and improvements in the value you deliver to your clients.

CONCURRENT SESSIONS

TU300 Leveraging Strengths for Peak Performance
Room B 302/303

Track: Learning as a Business Strategy
Learning Approach: Hot Topic
Target Audience: All

Speakers: Brian Brim, The Gallup Organization;
Eileen Rogers, Deloitte

Organizations have been built on the foundation of neoclassical
economics and process improvement frameworks. In the fu-
ture the competitive edge for organizations lies in how they
maximize the behavioral economics in their organizations.

You will discover how Gallup has maximized behavioral
economics successfully in organizations by building on

a strengths-based approach designed to drive higher levels
of employee engagement, customer engagement and business
improvement. Fortune 100 companies such as Best Buy,
Toyota, and Marriott partnered with Gallup to implement
the core concepts at the heart of the Strengths-Based
Approach. You will learn how Deloitte has rolled out
StrengthsFinder to managers, senior managers, and partners
globally. Its use has also enriched performance dialogue

as it presents a shared language to describe strengths.

Learning Objectives:

De ne the strengths-based approach in the workplace
and its acceleration effect on onboarding, career coaching,
and performance  Discover human strengths and how
individuals may leverage the language to create stronger
partnerships and team dynamics ~ Gain a best-practice model.

@

SHOWCASE SPEAKER

TU301 Blanchard on Leadership
and Creating High-Performing Organizations

Auditorium

Track: Facilitating Organizational Change
Learning Approach: Hot Topic
Target Audience: Org. Change Manager/Facilitator

Speaker: Ken Blanchard, The Ken Blanchard Companies

Wall Street and the pressures of business today make many
people think that the only target that counts is nancial
success. Although important, its only part of the story. In
high-performing organizations, energy is focused not on
one, but three bottom lines  being the provider of choice,
the employer of choice, and the investment of choice.

This triple bottom line is the difference between mediocrity
and greatness. The speaker will share the characteristics
of high-performing organizations from his new book. Using
the acronym SCORES, you Il learn about the six elements
evident in every high performing organization: S = Shared
Information and Open Communication, C = Compelling Vision,
0 = Ongoing Learning, R = Relentless Focus on Customer
Results, E = Energizing Systems and Structures, S = Shared
Power and High Involvement.

Learning Objectives:
Use the triple bottom line in your own organization
to be successful -~ Analyze the performance of your own
organization using the six elements of the SCORES model
Apply a four-step action plan for improving
the performance of your company.

Session repeated Wednesday, W101
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SHOWCASE SPEAKER

TU302 Transform Your SMEs into Facilitators
of Learning

Room B 405

Track: Designing and Delivering Learning
Learning Approach: Experiential/Interactive Learning
Target Audience: Director/Manager

Speaker: Kathleen Edwards, CompassPoints

Subject-matter experts (SMEs) often have little or no experi-
ence designing effective learning opportunities, yet we fre-
quently rely on them to share their knowledge. How can you
ensure that those who must learn from SMEs get what they
need? The speaker will explore proven methods for teaching
SMEs the core structure of adult learning and for showing
them how to create and present effective programs. You
will learn techniques for helping SMES understand their
roles as learning leaders, and you will examine the role of
coaching to support SMEs. Helping speakers succeed at a
deeper, more learning-focused level ensures they look great
to their audiences  and because those audiences will
experience greater value, your organization will too!

Learning Objectives:

Design and conduct a program to instruct subject-matter
experts in adult learning principles and techniques

Coach subject-matter experts to ensure they are able
to deliver value-added learning experiences.

Session repeated Wednesday, W302

O Simultaneous Interpretation

£/~ Book available at the ASTD Store

Author book signing in the ASTD Store
@ Audio Recordings
@ Chapter Leader

TU303 Excellence in Practice Award Winners
Room B 211

Format: ASTD Award Session
Learning Approach: Best Practice/Award Winner
Target Audience: All

Moderator: William Lee, The American Heart Association
Speakers: AnnMarie Goodwin, Robin Clarke,

Tracie O Donnell, ConnectiCare; Bowie Bui, Don W O Chan,
CLP Power Hong Kong Limited; Chris Glynn, Caterpillar Inc.;
Merrill Anderson, Metrix Global, LLC

Using the popular Cracker Barrel format, in which participants
can sample three presentations in a single time block, this
session provides the opportunity to explore these award-
winning practices;

Caterpillar, Inc.: Managing Learning to Ensure
Strategic Alignment

CLP Power Hong Kong Ltd.: Live Work Training

ConnectiCare, Inc.: The Royal Treatment.

TU304 Community of Practice Roundtable:
Financial Services

Room B 407

Format: Panel

Community of Practice: Financial Services
Learning Approach: Discussion

Target Audience; All

Moderator: Al Nishimoto, First Hawaiian Bank
Speakers: Cheryl Cornell-Powers, Cheryl Cornell-Powers
Corporate and Professional Training; Pam O Shea,
Performance Insights; Liz Hobba, Hobba Associates Inc.;
Gay Zawatski, J.P. Morgan Chase & Co.

The Financial Services Roundtable provides you with an op-
portunity to engage in a lively, highly interactive discussion
with industry colleagues about whats new, whats working,
and whats not. Each mini-roundtable will be customized

to the needs of the group, will encourage everyone to
participate, and will focus on getting and giving
feedback, suggestions, and recommendations on ideas

you have been thinking about implementing. You will be
able to join two discussion groups from the following
choices: Retail Banking Training, Credit Union Training, Call
Center Sales and Service Training, Diversity/Inclusion in
Financial Services: Where Is the Money? and Leadership
and Management Training.

Learning Objectives:
Apply best practices in your own organization.
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SHOWCASE SPEAKER

TU305 Dance Like Nobody s Watching: Awesome
Ways to Unleash Your Personal Pizzazz Power

Room B 203

Track: Designing and Delivering Learning

Format: Innogizer

Learning Approach: Experiential/Interactive Learning
Target Audience: Trainer/Learning Facilitator

Speaker: Jim Smith, Jr., JIMPACT Enterprises

Whatis it? It isyour personal pizzazz power (PPP).
You will examine numerous factors that can play a role in
unleashing your PPP in the classroom. Learners have to be
engaged, energized, and inspired; your con dence,
charisma, and showmanship play a signi cant role in making
that happen. Its time to dance like nobody s watching!
You will be introduced to the Big Four Dance Card. You
will assess yourself against the 15 Fear Factors. You will
also get a chance to share and compare your experiences
with others and partner in building a pizzazz empowering
action plan. You will leave this session with a number

of tools to use immediately to refresh and energize your
content, your learners, and yourself!

Learning Objectives:

Use the Big Four Dance Card Principles to energize your
facilitation skills ~ Avoid the 15 Fear Factors that limit you
from unleashing your pizzazz power Create an empowering
learning environment where learners want to dance.

TU306 Three Deep Breaths: Finding Power
and Purpose in a Stressed-Out World

Room B 206

Track: Personal & Professional Development

Format: Innogizer

Learning Approach: Experiential/Interactive Learning
Target Audience: Org. Change Manager/Facilitator

Speakers: Thomas Crum, Alia Crum, Thomas Crum Associates

The World Health Organization calls stress our 21st-century
epidemic. Reducing stress would save us time, money, pain,
and worry. But most people feel they simply don t have

the time, the money, or the discipline to do what it takes.
Based on current research, the speakers will teach you how
to incorporate these three ingredients into your daily life:
controlling responses to life events; creating a sense

of commitment to something larger; treating stressors

as opportunities for discovery. You will learn to transform
con ict into opportunity and stress into vitality. You will
practice mind body skills for relaxation, heightened
awareness, and clearer focus that will enhance your ability
to achieve peak performance in any activity you choose,
without increasing stress.

Learning Objectives:

Assess your stress level and design a stress-resistant
lifestyle Integrate emotional intelligence into your
management development and leadership skills ~ Apply
the Three Deep Breaths practice within your current work
and home environments.

TU307 Creating Ally Relationships
with Senior Executives

Room B 406

Track: Learning as a Business Strategy
Learning Approach: Core Topic
Target Audience: Learning Executive

Speaker: Robert VeVerka, Professional Learning Systems

Your training department is viewed by senior management
as either a service source, a solution provider, or a business
ally. An ally relationship is a highly valued business relation-
ship when senior management and you work together to
achieve business results. As an ally, you contribute directly
to the company s growth and success. The speaker will help
you create business conversations to build highly valued
business relationships with senior-level executives, which will
enable them to see your department as a key tactical source
to solve business problems. You will learn how to hold an
executive-level discussion; how to create a business relationship
with key executives in an environment of trust and under-
standing; and how to master the business dialogue.

Learning Objectives:

Assess how top management values your training organi-
zation  Develop your skills to conduct a business discus-
sion that focuses on business results  Build ally relation-
ships using the keys and avoiding the traps
in the interaction.

Session repeated Wednesday, W116

Speakers! Be sure to submit your proposal for the

ASTD 2008 International Conference & Exposition
online at www.astd.org.




