DAY-AT-A-GLANCE

[‘ MONDAY

Registration:

General .

7:00 a.m. 6:00 p.m. [T A —— Time
ASTD Store: 7:00a.m.
12:00 6:00 p.m. 7:30 a.m.
General Session 8:00am.

with Jim Collins 8:30 am.

8:00 9:15am.

9:00 a.m.

ASTD Learning Opportunities Room EXPO Open 9:30 a.m.
Room B 209 9:15a.m. 2:15 p.m. 10:00 a.m.
7:.00 9:00 a.m. Coffee Break Membership Presentation | 10:30 a.m.

10:00 a.m.
7:.00 7:45a.m. Educational Session 11:00 a.m.
EXPO Lunch
9:30 11:15a.m. Educational Session 11:15am. 12:30 p.m. 11:30 a.m.
- : ; i Educational Sessions 12:00 p.m.
11:15a.m. 12:30 p.m. | Educational Session Exhibitor Demo Sessions 220pm
1:00 3:00 p.m. Lemonade Break 12:30 1:45p.m. '

45 215 Cducational Sessi Magic of Stretching 1:00 p.m.

: 15 p.m. ucational Session 1:00 1:30 p.m. 130 prm.
3:00 p.m. ASTD Learning Sweepstakes Prize Drawing 200 p.m.

Educational Sessions 230
Exhibitor Demo Sessions -0 p.m.

Chapter Leader Connection Room 2 SR 3:00 p.m.
Room B 204 3:30 p.m.

2:30 3:30 p.m. New Chapter Awards Program Session . . 4:00 p.m.
Educational Sessions

4:00 5:30 p.m. P

4:00 5:00 p.m. | Sharing Our Success Session =2 pim.
Mg%g-to-Eat 5:30 p.m.

45 p.m. .
nggnfijn3 Labs 6:00 p.m.
— 6:30 p.m.
Meet-to-Eat

6:45 p.m. 7:00 p.m.

7:30 p.m.

8:00 p.m.

8:30 p.m.

9:00 p.m.

9:30 p.m.
10:00 p.m.
10:30 p.m.
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7:00 — 7:45 A M.

8:00-9:15 A.M.

AUTHOR CHAT SUNRISE SESSION

AC7 Are You Preppy? CPLP Preparation
ASTD Initiatives

Elizabeth Hannah, Cat Russo, and Jennifer Mitchell,
ASTD

Join ASTD staff members Elizabeth Hannah, Jennifer Mitchell,
and Cat Russo to learn about ASTD s latest offerings

to help you prepare for certi cation. Discussion will focus
on the newest two-day CPLP Prep Workshop, CPLP Study
Group Leaders Guide, and study ashcards; plus give us
your input on what you need ASTD to develop for the future

Sunrise Session: CPLP Certi cation
and Answer

Question

Come hear rsthand what it takes to become a Certi ed
Professional in Learning and Performance (CPLP ). The session
begins with a brief overview of the CPLP program from
ASTD Certi cation Institute Representatives. Afterwards,
individuals who have successfully completed the program
will talk about their experiences and help to answer questions.

ASTD LEARNING
OPPORTUNITIES ROOM

Interested in Saving Money?
Bring ASTD Programs to You

Room B 209

Now you can help your organization achieve its business
results and sharpen your competitive edge by bringing
ASTDs certi cate programs to you! Hundreds of organizations
have done so with great success. Hosting ASTD programs
at your own facility gives you the exibility and convenience
to meet the learning needs for your employees. ASTD will
deliver the same quality seminars at your location using the
same content and expert facilitators as our public offerings.
Stop by this session to learn more and sign up!

GENERAL SESSION

Thomas B. Murphy Ballroom

Learning With the BEST
[ Tony Bingham
ASTD President and CEO

Sustaining Greatness
Jim Collins
Author and Management Educator

Bestselling author Jim Collins has spent his career researching
the difference between good and great ~ why some companies
become great, and why some go from good to great while
others do not. Now he turns his attention to how greatness
can be lost  why some fall from great to good and how
companies can sustain greatness even in the face of
turbulent disruption out of their control. He will share his

ndings from his emerging research and will discuss how
the ideas apply not just to business, but also to the social
sectors and on a personal level.

Jims most recent book, Good to Great: Why Some Companies
Make the Leap  And Others Don t attained long-running
positions on The New York Times, Wall Street Journal,

and Business Week bestseller lists, selling 2.5 million
hardcover copies since publication and translated

into 32 languages.

Driven by a relentless curiosity, Jim began his research and
teaching career on the faculty at Stanford Graduate School
of Business, where he received the Distinguished Teaching
Award in 1992. In 1995, he founded a management laboratory
in Boulder, Colorado, where he now conducts research and
teaches executives from the corporate and social sectors.

Jim has served as a teacher to senior executives and CEOs
at more than a hundred corporations. He has also worked
with such social-sector organizations as Johns Hopkins
Medical School, the Girl Scouts of the USA, the Leadership
Network of Churches, the American Association of K-12
School Superintendents, and the United States Marine
Corps. In 2005, he published a monograph, Good to Great
and the Social Sectors.

e



Monday, June 4

9:15 A.M. - 2:15 P.M.

11:15 A.M. - 12:30 P.M.

EXPO OPEN
EXPO Hall Halls B1-3

Take a walk through the ASTD 2007 EXPO Hall, the world s
largest exposition on workplace learning and performance,
and discover products and services created to take your
organization to the next level. More than 350 leading exhibi-
tors from around the world will be on hand with discussions
and product demonstrations. The latest products, services,
and technologies that provide solutions for today s training
professionals are here. Sophisticated new methods, innova-
tions, and products will be unveiled! At EXPO 2007, you will
nd thousands of innovative ideas, tools, and applications.
Find advanced solutions and techniques that complement
the new information you picked up in your sessions. Consult
one-on-one with a variety of exhibitors. Learn from  rsthand
demonstrations and experience hands-on interactivity.

The Learning Objective for EXPO is to take what you have
learned from the educational programming and implement it
with the products and services presented by the exhibitors.

9:30 -11:15 A.M.

ASTD LEARNING
OPPORTUNITIES ROOM

Keeping Senior Leadership Involved for a Change
Room B 209

Elaine Biech, ebb associates inc.

Do your change efforts start with a burst of strong
leadership support that later dwindles to a slow crawl
before completion? Join us to discuss why this happens
and what you can do to prevent it in future change efforts.

10:00 A.M.

ASTD MEMBERSHIP
PRESENTATION

ASTD Connection Center & Caf@
EXPO Hall-Aisle 1100

Learn about the bene ts of ASTD membership
in this informative presentation.

Repeated Tuesday at 1:00 p.m. and 3:15 p.m.; Wednesday
at 9:45 a.m. and 12:30 p.m.

ASTD LEARNING
OPPORTUNITIES ROOM
ROI Implementation
Room B 209
Jack Phillips and Patti Phillips, ROI Institute

Join Jack and Patti Phillips to discover how to implement a
comprehensive measurement

and evaluation process, including ROI. The barriers

to implementation and steps necessary to make

the process successful will also be discussed.

11:30 A.M. — 1:00 P.M.

EXPO LUNCH
EXPO Halls B1-3

Let ASTD take you to lunch at the EXPO! Relax and network
with new and old colleagues over lunch and then tour
the EXPO  oor to see the latest products and services!
Your lunch ticket is included in your badge credentials.

12:30 - 1:45 P.M.

AUTHOR CHAT

AC8 Ten Top Questions Trainers Ask
and the Answers

ASTD Store
Bob Pike, Bob Pike Group, Inc.

As the trainers trainer, Bob has been asked thousands
of questions in his 35 years as a training and performance
professional. In this session, Bob will share the top

10 questions he's been asked over the years  and his
answers and will take questions from the audience.
This session is guaranteed to be practical, relevant,

and useful.
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' Monday, June 4

12:30 — 1:45 P.M. cont'd

CONCURRENT SESSIONS

LEGENDS

M100 Beyond Fads, Fables, & Folklore:;
Is It Time for an Evidence-Based Approach
to Workforce Learning?

Room B 302/303

Track: Designing and Delivering Learning
Learning Approach: Hot Topic
Target Audience: All

Speaker: Ruth Clark, Clark Training & Consulting

Session repeated from Sunday, SU200.
See page 52 for description.

SHOWCASE SPEAKER

M101 From Tactical Request to Strategic
Opportunity: Ask Powerful Questions

Auditorium

Track: Performance Improvement
Learning Approach: Core Topic
Target Audience: Performance Technologist

Speaker: Dana Robinson, Partners in Change

Please deliver some leadership training to my supervisors
and | need you to build the skills of my employees are
typical requests from clients. A collaborative approach
in which you ask powerful questions to help clients investigate
the situation more completely is required. In the process you
may identify an opportunity to work that is far more strategic,
and business-linked, than the solution as requested.

In this session, you will learn techniques for asking powerful
questions and will leave with a starter kit of questions

you can use the next time a client calls you to discuss

a learning solution.

Learning Objectives:
Differentiate between tactical and strategic opportunities
Ask powerful questions to reframe a request for a solution
into a discussion of the needed business and performance
results Use criteria to determine if a situation quali es
as a tactical or a strategic opportunity.

SHOWCASE SPEAKER

M102 Keys to Successful E-Learning
Implementation: Motivating Learners, Managers,
and Organizations

Room B 406

Track: E-Learning
Learning Approach: Core Topic
Target Audience: Director/Manager

Speaker: Lance Dublin, Dublin Consulting

Making your e-learning a success requires more than the
right content, great design, and effective technology. It
requires that you implement it effectively and quickly
integrate it into your organization s culture.You will learn
what works and what doesnt — and why. Learn how winners
are applying a comprehensive framework for implementing
e-learning successfully, based on an innovative and proven
change communications approach. Find out what you can do
to make your organization one of the companies that truly
maximize the return on their total e-learning investment.

Learning Objectives:

Analyze the critical implementation issues for your
organization Develop an integrated approach to your
implementation  Apply proven change management
techniques and consumer marketing methods in your
implementation plan.

Session repeated Wednesday, W314.




Monday, June 4

12:30 — 1:45 P.M. cont'd

M103 View from the CLO: Pro le of a Chief
Learning Of cer

Room B 314
Target Audience: All

Speakers: Doug Lynch, University of Pennsylvania;
Victor Herbert, Fire Department of New York/FLS

What does a Chief Learning Of cer look like? The University
of Pennsylvania and ASTD together investigated this ques-
tion. You will hear how current senior learning managers
are contributing to the development of the new learning
executive role within both public and private sector organi-
zations. The speakers will provide a vision of how execu-
tive education can facilitate the development of these key
people in our profession. You will leave the session with

an action plan that will put you on the most ef cient career
development path to becoming a CLO. If you are already a
learning executive, you will create an action plan to improve
your capabilities to lead the learning function within your
organization.

Learning Objectives:

Determine your level of interest in becoming a learning
executive  Create a realistic career development plan
to achieve the goal using SMART action steps.

M104 Business Solutions: An Employer s
Guide to the Workforce Investment System

Room B 207

Community of Practice: Public Policy
Learning Approach: Innovation
Target Audience: All

Speakers: Jennifer McNelly, Employment & Training
Administration, US. Department of Labor;
Evelyn Issa, The Home Depot

Senior staff from the U.S. Department of Labor s Employment
& Training Administration (ETA) will discuss the features

of an innovation economy, the public workforce system,
and highlights of future funding priorities. The discussion
will also include focus areas for 2007 and redoubling the
emphasis on talent development as a central tenet to
regional economic development strategies by broadening
the Workforce Innovation in Regional Economic Development
(WIRED) initiative. A representative from The Home Depot
will join the discussion to share her perspective on how

to capitalize on the resources of the workforce system and
the merits of building a strong partnership with signi cant
return on investment.

Learning Objectives:

Apply ve tested strategies for initiating and growing
partnerships  Use the public workforce system as another
human resource tool and begin building a lasting partner-
ship that yields real workforce results  Build partnerships
with your local workforce system based on your
organization s workforce needs

M105 Spacing Learning Over Time: A Research-
Based Secret

Room B 208

Track: Designing and Delivering Learning
Community of Practice: Research-To-Practice
Learning Approach: Core Topic

Target Audience: Learning Executive

Speaker: Will Thalheimer, Work-Learning Research, Inc.

The spacing effect is one of the oldest and best documented
phenomena in learning and memory research, yet it is one
of the most underutilized factors in training and instructional
design. The speaker will share research results on spaced
learning. You will discuss how to apply the research to real-
world instructional-design situations. Topics covered will
include repetition, spacing, feedback, and retrieval practice.
The unique relevance of spacing to e-learning and m-learning
will be explored. Innovative uses of the spacing effect will
be described.

Learning Objectives:

Utilize the spacing effect to signi cantly improve training
and instructional design outcomes  Assess the inadequacies
of current learning programs in terms of spaced learning
and feedback Champion the spacing effect as a great
opportunity for e-learning and m-learning applications.

Q Simultaneous Interpretation

~=7 Book available at the ASTD Store
£/~ Author book signing in the ASTD Store
@ Audio Recordings

@ Chapter Leader
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Monday, June 4

12:30 — 1:45 P.M. cont'd

M106 High-Leverage Innovative Leadership
Room B 309

Track: Leadership and Management Development
Format: Author Session

Learning Approach: Innovation

Target Audience: Senior Practitioner

Speakers: Greg Swartz, Ping Golf; Julie Thorpe, Competitive
Action, Inc.

Is your organization differentiated for opportunity? Are your
leaders trained to nd high-leverage opportunities? Are
your leaders trained to expertly mobilize people to seize
the opportunities? Do the opportunities your people seize
signi cantly improve the bottom line? Based on their
experience, the speakers have concluded that becoming

a success in the marketplace requires more than training

in lean and Six Sigma practices. You also must master

the science and art of Innovative Leadership.

Learning Objectives:
Differentiate yourself for opportunity Find and seize
high-leverage opportunities that reach the bottom line
Expertly mobilize people to seize the opportunities
Execute projects well with High-Leverage-Point Project
Management.

@

M107 Accelerated Executive Transitions:
Keys to Increasing Retention, Effectiveness,
Leadership Success

Room B 405

Track: Career Planning and Talent Management
Learning Approach: Hot Topic
Target Audience: Director/Manager

Speakers: Ronnie Kurchner-Hawkins, Kurchner-Hawkins
Associates; Kathy Bernhard, Lore International Institute

What would it be worth to your organization to have new
leaders at all levels become fully productive sooner? The
speakers will provide tools, techniques, and strategies

to quickly and ef ciently ramp up new leaders to full
productivity and maximize successful executive transitions.
The transitions matrix and the roadmap for transitions will
be presented. Case studies, interactive exercises and as-
sessments will be used to help you determine how to help
new leaders rapidly diagnose their situation, identify key
relationships, establish priorities, and secure early wins
so they can build momentum.

Learning Objectives:

Develop strategies to maximize effectiveness of new
leaders Examine steps for accelerating executive
transitions in your organization  Apply tools and techniques
to support leaders in transition.

oOa@

M108 Wake Me When Its Over: Keeping
Generation Y Engaged in the Classroom

Room B 206

Track: Designing and Delivering Learning
Learning Approach: Future Outlook/Trend
Target Audience; Trainer/Learning Facilitator

Speaker: Kim Rowe, Agentive

Session repeated from Sunday, SU308.
See page 61 for description.

M109 Training and Working in Multicultural
Environments

Room B 211

Track: Designing and Delivering Learning
Format: International Perspectives

Learning Approach: Global Pers./Int | Focus
Target Audience:; Trainer/Learning Facilitator

Speaker: Alfredo Castro, MOT International Programs

This session will reveal information about learning styles
and their in uence in multicultural environments, using real
and practical case studies from international companies
during training and blended programs. The speaker will
cover learning styles based on the Brain Dominance styles
and data he has collected and published. You will learn
how to apply these styles to improve T&D program results
by selecting the best solution for each of the four learning
styles. He will review the dif culties and advantages of
virtual-team training programs in varying cultures that were
used to obtain action-oriented results.

Learning Objectives:
Identify speci c aspects and learn to work with
the four different learning styles, based on Brain Dominance
Design international programs, using blended techniques
Use the learning styles to decide the best of the four
learning approaches to create an environment that
generates motivation and results.



Monday, June 4

12:30 — 1:45 P.M. cont'd

M110 The Organizational Lost Jewel:
What Is Informal Training?

Room B 212

Track: E-Learning

Format: International Perspectives
Learning Approach: Hot Topic

Target Audience: Knowledge Manager

Speaker: Filipe Carrera, Prestin

According to research, more than 80 percent of what we
learn is not a result of traditional training, in a room, with
a trainer, other learners, and content. As human beings we
never miss an opportunity to learn. Yet the focus of every
organization in developing human resources is traditional
classroom training. Organizations are creating knowledge
and losing it at the same time. The solution is web technologies,
which allow organizations to retain more than 80 percent
of the knowledge created. The speaker will show you what
can be done to retain that knowledge and to develop
human resources faster.

Learning Objectives:

Analyze the informal training opportunities of your
organization ~ Apply informal training using web
technologies in your organization.

M111 Transforming Frontline Performance
with Podcasting

Room B 402

Track: E-Learning
Learning Approach: Innovation
Target Audience: All

Speaker: Anders Gronstedt, Gronstedt Group

Thanks to this iPod-driven phenomenon of podcasting,
employees can now listen and learn anytime. Using success
stories from leading corporations, you will listen to excerpts
of audio podcasts that are both informative and entertaining,
and watch examples of video podcasts that are revolutionizing
mobile learning. Cases will range from traditional approaches
to complement instructor-led training, to fully integrated
next-generation blended learning strategies of blogs, online
gaming, and wireless technologies. This session is for every-
one from novice to seasoned pro and covers the strategic
role of podcasting, practical implementation steps, and
technical requirements, all illustrated with case studies

and examples of companies that show the ROI of their
podcast strategies.

Learning Objectives:

Develop audio programs modeled on popular talk radio
formats Integrate podcasts with other next-generation
applications and tools  Apply the technical requirements
for delivery to your own podcasts.

Session repeated Wednesday, W111.
=20

M112 From Crisis to Control: The Strategic
Change Management Process

Room B 407

Track: Facilitating Organizational Change
Format: International Perspectives
Learning Approach: Global Pers./Int | Focus
Target Audience: Director/Manager

Speaker: Michael Stanleigh, Business Improvement Architects

Session repeated from Sunday, SU411.
See page 69 for description.
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Monday, June 4

12:30 — 1:45 P.M. cont'd

M113 The Future of Leadership Development
from the Masters

Room B 304/305

Track: Leadership and Management Development
Format: Panel

Learning Approach: Future Outlook/Trend

Target Audience: All

Moderator: Jonathan Halls, Talkshow Communications
Speakers: Ken Blanchard, The Ken Blanchard Companies;
Bill Byham, Development Dimensions International;

Jack Zenger, Zenger Folkman

The panelists for this session have pioneered many of
the concepts and tools learning professionals use today.
Challenge this unique group about what s next in leadership
development. They will address such questions as: How has
our business environment over the past ve years changed
the way we are developing leadership talent? What will
be important for leaders to do well or better over the next
ve years? What are some of the trends and challenges
organizations are facing as they develop leadership talent
for jobs that cross cultures? Are companies using learning
for leadership training and is it working? Find out where
these experts think leadership development is really going
and gain tips for increasing the effectiveness of your
own programs.

M114 Intelligent Leadership: Aligning Brains,
Emotions, and Behavior

Room B 213

Track: Leadership and Management Development
Format: International Perspectives

Learning Approach: Global Pers./Int | Focus
Target Audience: Learning Executive

Speaker: Brett Richards, Connective Intelligence Inc.

Intelligent Leadership drives organizational success.

At its core lies leaders ability to effectively utilize both
their cognitive and emotional intelligences; research

has shown that both are needed to achieve sustained
leadership excellence. In this interactive session, you will
explore one aspect of your intelligent leadership potential
and learn how organizations are increasing leadership
and team effectiveness through the practical integration
of these two powerful drivers of individual, team,

and organizational performance.

Learning Objectives:

Harness, link, and leverage thinking and emotions
to achieve breakthrough leadership and organizational
performance Use Intelligent Leadership to develop
your own leadership abilities.

M115 Effectively Managing Multicultural Talent
Room B 312

Track: Learning as a Business Strategy

Format: International Perspectives

Learning Approach: Global Pers./Int | Focus
Target Audience: Org. Change Manager/Facilitator

Speakers: Geetha Rajagopal, Hewitt Associates;
Dianne Hofner Saphiere, Nipporica Associates LLC

Outsourcing has grown enormously over the past few years;
however, most of the attention so far has focused on the
economics of the transaction. We still have a lot to learn
about using offshore talent to boost productivity. The
speakers focus is on global outsourcing and the intercultural
strategies of managing its intrinsic challenges. They will
explain the business objectives, strategies, and major
challenges of outsourcing to India, then debate possible
strategies around those challenges. Then, you Il work with
the intercultural effectiveness model presented to analyze
a typical outsourcing miscommunication, in the process
deciding how to maximize productivity and satisfaction.

You will also apply your learning to your own work situations.

Learning Objectives:

Assess your own outsourcing and multinational project
management from an intercultural perspective  Apply
a shared mental model and vocabulary for leveraging
differences in your multinational work teams.

Session repeated Tuesday, TU213.




Monday, June 4

12:30 — 1:45 P.M. cont'd

M116 Reinventing the Training Function
Room B 214

Track: Learning as a Business Strategy
Learning Approach: Future Outlook/Trend
Target Audience: Learning Executive

Speaker: Bill Ott, Numerof & Associates, Inc.

Like other disciplines, training is being transformed by
technology; as costs continue to fall, the need for in-house
content creation and delivery capabilities will diminish.
Overall training needs are expanding in response to accelerating
market and technological change. There is declining demand
for training organizations that act as order-takers for content
and increasing demand for those that act as consultants,
helping their internal clients identify and address critical
performance gaps. The speaker will de ne a multi-step
initiative to systematically transform the training function
into a consultative resource rather than a content

ful llment process.

Learning Objectives:
Apply a six-step approach to transforming the training
function into a successful consultative resource.

Session repeated Tuesday, TU116.

M117 Measuring ROl in a Quality Service
Program: A Financial Industry Evaluation Experience

Room B 216

Track: Measurement, Evaluation, and ROI
Format: International Perspectives
Learning Approach: Case Study

Target Audience: HR Manager/Specialist

Speakers: Rodrigo Lara Fernandez, Jaime Rosas,
Mas Consultores

Quality service learning programs have been growing
rapidly as a differentiation method in service companies,
especially in banking. In this session, the speakers will
analyze the development of an ROl measurement for a
branch employee-oriented program. The program implemented
a continuous improvement system designed to increase the
quality service level delivered. Control groups were used

to isolate the effects of the program; customer loss

and customer satisfaction measures were used to calculate
impact results into monetary - gures.

Learning Objectives:
Apply best practices to your own organization.

M118 Spicy HPI: Southeast Asian
Perspectives on Implementing
Human Performance Improvement

Room B 308

Track: Performance Improvement

Format: International Perspectives

Learning Approach: Global Pers./Int | Focus
Target Audience: Performance Technologist

Speakers: Donald Ford, Training Education Management;
Mario del Castillo, Institute for Training and Development

Does human performance improvement work outside the
United States? Two HPI professionals will share their expe-
riences and perspectives in implementing HPI. They will
identify the key local in uences that affect HPI implementation
in Southeast Asia, and will share their stories of how they
successfully introduced HPI to local organizations overcoming
the unique challenges they faced. They will identify best
practices for implementing HPI in Southeast Asia and other
non-Western countries. You will leave with a richer
appreciation of the global challenges facing HPI.

Learning Objectives:

Understand key cultural, political, social, and business
in uences that affect the implementation of HPI in
Southeast Asia  Apply human performance improvement
concepts and practices in the Southeast Asian context

Apply best practices for implementing HPI in Southeast
Asia and other non-Western nations.

.

Q Simultaneous Interpretation
£~/ Book available at the ASTD Store

—/—# Author book signing in the ASTD Store
@ Audio Recordings
@ Chapter Leader
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12:30 — 1:45 P.M. cont'd

M119 Right-Brain Accounting: The New Way
to Foster Organizational Communication

Room B 316

Track: Personal & Professional Development
Learning Approach: Innovation
Target Audience: Director/Manager

Speaker: Peter Frampton, Comes Alive International

WorldCom and Sarbanes-Oxley changed things for HR

and T&D managers. But has nancial education kept up?
Accounting Language Education (ALE) approaches accounting
as an empowering and liberating tool for all employees,
rather than as a closeted backroom concern. The proven

idea behind ALE is that it only takes true understanding

of the basic vocabulary of accounting to enable practical use
of accounting. You will gain clarity about the ve key accounting
concepts and nally understand the difference between
assets, liabilities, pro t, expenses, and income. You will

be able to communicate any nancial story with con dence.

Learning Objectives:
Con dently engage nancial professionals about the
nancial position of your business  Build from scratch
the unforgettable universal nancial framework that
describes every nancial situation Eradicate key
ambiguities in nancial communication.

EXHIBITOR DEMO SESSION
Partners In Leadership, Inc.

EXD1 Accountability For Leadership
at Every Level¥W

Room B 313
Tracy Skousen, Partners in Leadership, Inc.

To achieve the key results your organization needs, lead-
ers point the way. Learn how accountable leaders can be
created at every level and in every position within your
organization to provide alignment, focus, and achievement
for those key results. See why Accelerating The Cultural
Transition™ is so very vital today.

EXHIBITOR DEMO SESSION
Great Circle Learning

EXD2 - How to Create Consistent, Professional
Training Materials Faster and Easier

Room B 315

Nancy Michaels and Richard Michaels, LeaderGuide Pro

When it comes to training materials, consistency

and professionalism count. Learn the keys to creating
instructor and participant materials that are comprehensive,
consistent, and easy to use. And, see how LeaderGuide

Pro works with Microsoft Word and PowerPoint to help you
develop materials faster, easier, and better than

ever before!

1:00 - 1:30 P.M.

Magic of Stretching

Level Two Concourse
Learning Approach: Experiential/Interactive Learning
Target Audience:; All
Speaker: Judith Warner, Aiki Works, Inc.

Tired back? Aching feet? Overwhelmed with info and great
ideas? Stop by ASTD s Stretching Corner and rejuvenate.

Learn a 10-minute stretching routine you can take back
to the of ce.

Practice some neck and back exercises guaranteed
to relieve tension.

Review some centering techniques to help you get
the most out of the conference and life.

Take a break and learn some new techniques
for tension relief.

Please complete and return the Overall Conference

and Exposition Evaluation. Deposit them in any drop
box located throughout the convention center.




Monday, June 4

1:45 - 2:15 P.M.

ASTD LEARNING
OPPORTUNITIES ROOM

Performance DNA Desktop® Demonstration
Room B 209

Interested in saving time and money on your performance
analysis projects? Stop by for a quick demonstration

of Performance DNA Desktop® software and see how
you can capture and organize data required to improve
business results.

2:15 - 3:30 P.M.

AUTHOR CHAT

AC9 Its Monday Morning: Do You Know Where
Your Projects Are?

ASTD Store
Lou Russell, Russell Martin & Associates

Have you ever felt like a project was taking over you instead
of you taking over the project? The activities of a project
can take on a life of their own if not properly managed.

In this presentation, based in part on her new ASTD Press
book, 10 Steps to Successful Project Management, the
author will discuss the steps project managers should take
to ensure that projects are completed and delivered on time.
She will discuss the challenge of de ning and maintaining
the scope of a project, offer insights on weighing

the risks and managing the constraints, and demonstrate
how to create a project blueprint. Particularly, the author
will teach you how to apply the practice of  exible
structure and manage your projects successfully.

CONCURRENT SESSIONS

LEGEND

M200 The Basic Mechanisms for Making
Life Changes Happen

Auditorium

Track: Career Planning and Talent Management
Learning Approach: Hot Topic
Target Audience: All

Speaker: Richard Bolles, What Color Is Your Parachute?

Session repeated from Sunday, SU300.
See page 59 for description.

2=(0)

SHOWCASE SPEAKER

M201 Changing Attitudes and Behaviors
through Experiential Activity

Room B 302/303

Track: Designing and Delivering Learning
Learning Approach: Experiential/Interactive Learning
Target Audience: Trainer/Learning Facilitator

Speaker: Mel Silberman, Active Training

Nothing is more challenging than trying to change old
attitudes and behaviors in arenas such as safety, customer
service, diversity, teamwork, and process improvement.
Drawing from a diverse menu of experiential techniques,
the speaker will show you how to create openness to
change, challenge beliefs, encourage experimentation, and
obtain support. You will take away a toolkit of strategies
designed not only to engage your participants at deep
levels, but also to shift their paradigms and expand their
behavioral repertoires.

Learning Objectives:

Use a ve-step training model for changing attitudes
and behaviors within your organization  Develop
experiential training strategies to accelerate attitudinal
and behavioral change.

250 @
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SHOWCASE SPEAKER

M202 Forget What You Know About Instructional
Design and Do Something Interesting

Room B 406

Track: E-Learning
Learning Approach: Experiential/Interactive Learning
Target Audience: E-Learning Developer

Speaker: Michael Allen, Allen Interactions

You re an e-learning designer or hope to be. You know

the basics of learning and teaching. You may well have
one or more degrees in instructional design. You abhor page
turning and want real interactivity. And yet, you re still

not sure how  with all the constraints of time, budget,
technology, and people to satisfy  you re going to build
e-learning applications that get beyond content presentation
and questions. You want something that can effectively
improve behavior patterns and produce results. To do it,
you Il need to forget much of what you ve heard and been
taught. This session will correct a lot of the common
misconceptions that led e-learning astray.

Learning Objectives:

Use instructional design principles in the right way
to achieve your desired learning outcomes ~ Apply powerful
e-learning design principles to energize your e-learning
courses.

Session repeated Tuesday, TU201.
R

M203 View from the CLO: Managing Learning
without Apology An Economists Perspective

Room B 314

Track: Learning as a Business Strategy
Learning Approach: Hot Topic
Target Audience: Learning Executive

Speaker: David Vance

The learning profession is too apologetic about its lack

of hard data, too timid to set goals, and too reluctant to be
held accountable. You will learn how to apply an economics
and business perspective to manage a learning organiza-
tion. The importance of establishing goals and forecasting
results, even when you are wrong, will be explored. You
will learn how to use a scorecard to manage effectively and
gain credibility. You will be challenged to look at your own

organization, determine your own level of business acumen,
and identify what is holding you back. You will learn to
be more con dent in your ability to meet these challenges.

Learning Objectives:

Assess the current  business state of your learning orga-
nization De ne several speci ¢ measurable goals needed
to run your learning organization like a business Increase
your con dence to set measurable goals, forecast results,
and use a scorecard.

M204 Changing Workforce Demographics
and the Future of Work

Room B 208

Community of Practice: Research-To-Practice
Learning Approach: Future Outlook/Trend
Target Audience: All

Speakers: Mary Kay Vona, IBM; Ray Rivera, ASTD

What will your workforce look like ve years from now? In
10 years? In 20 years? There has been signi cant attention
in the press regarding how changing workforce demographics
affect organizations worldwide. Organizations are also be-
ginning to realize the critical role the learning function will
play in managing these changes. IBM, in conjunction with
ASTD, has conducted a study of more than 200 learning
professionals from organizations worldwide to better
understand how changing workforce demographics

will affect them. This session will highlight key ndings
and business implications in this groundbreaking study.

Learning Objectives:
Use the workforce trends and data to make decisions
for your organization.

Sessions are lledona rst-come, rst-served basis.
Please select one or two alternate sessions in each
time slot in case your rst choice session is full.

For the safety of all participants, we must observe
maximum room occupancy regulations.
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M206 Best Practices to Engage and Retain
Employee Talent

Room B 316

Track: Career Planning and Talent Management
Learning Approach: Experiential/Interactive Learning
Target Audience: HR Manager/Specialist

Speaker: Derrick Barton, Center for Talent Solutions

This session will help you build a solid understanding of
what it takes to engage and retain employee talent and will
equip leaders to take action to impact employee engagement
and retention and improve business performance. You will
learn to: 1) Differentiate between employee satisfaction
and employee engagement; 2) Calculate the Financial Impact
of Talent Results; 3) Crack the Talent Code to identify

the factors that cause a person to engage, stay and want
to perform; 4) Apply the components of a rich, robust one-
to-one dialogue and develop a Team Member Talent Plan; 5)
Evaluate how managers impact employee engagement

and retention; 6) Create a plan to Take Action back

on the job. You will receive the Financial Impact of Talent
Results Calculator, needed to engage and retain

your team members.

Learning Objectives:

Apply best practices required to engage and retain
employee talent Calculate the nancial impact of Talent
Results  Use proven engagement and retention tools with
your own team members.

M207 Attacktics
Room B 407

Track: Designing and Delivering Learning
Learning Approach: Hot Topic
Target Audience: Instructional Designer

Speaker: Deborah Thomas, SillyMonkey LLC

By designing spontaneous learning opportunities in offbeat
places, you can induce learners to naturally engage and
share information. You will analyze a variety of methods

in decoy locations, such as intriguing activities strategically
placed by the water cooler, board games in the employee
lounge, hallway poster games that tie to CBT, and tabletop
quizzes in the cafeteria. A ctitious training company leader
at Attacktics Inc. will present informal learning research
lecturettes with games to follow that allow participants

to examine tricky locations and methods utilizing many
tactics. Email messages disseminate provocative games
that require participants to walk around the company to ex-

perience water cooler, lunchroom, and lounge lizard games.
Everyone will get up and move.

Learning Objectives:
Develop intriguing informal learning locations to foster
learning in your organization Use engaging methods
to support training initiatives in a simulated environment
Apply creative informal learning techniques to help make
the learning engaging.

M208 Hindsight 20/20: Aligning Prequel Training
with Your Current Programs

Room B 405

Track: Designing and Delivering Learning
Learning Approach: Core Topic
Target Audience: Instructional Designer

Speakers: Kimberly Devlin, Ronnie Glotzbach, EdTrek,
Inc. Journeys in Learning

Hindsight 20/20 will help you design and plan for a potential
leader program and ensure the curriculum is aligned with
your current supervisory and management plans. You may
wonder why so few organizations have designed quality
prequel supervisory programs. Investing in the backup
leader-in-charge prepares professionals for their rst step
in supervision, then management of others, and nally

for leading high-performing organizations. You will be
introduced to the competencies identi ed for these positions
and discover two other critical elements that must be in
place before alignment of the instructional design will work.

Learning Objectives:
Assess the competencies needed for your pre-supervisory
positions  Create two initiatives for management alignment
Apply three levels of evaluation to support the
program foundation.

Session repeated Tuesday, TU208.
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M209 Informal and Work-Flow E-Learning Design

Room B 213

Track: E-Learning

Format: International Perspectives
Learning Approach: Hot Topic

Target Audience: Instructional Designer

Speaker: Neil Lasher, Trainerl Ltd

There has been much written in the eld of instructional
design on the difference between model design

and cognitive theory. The speaker will discuss a model

of instructional design speci cally designed for informal
and work ow e-learning, The 4 As of learning design.
Applying this model will ensure the design of a module of
learning that ts into today s context, delivering the correct
content to t the current need in an environment where the
development often falls to the technologist rather than the
trainer. The model consists of four key areas: Attraction,
Attention, Availability, and Application.

Learning Objectives:

Analyze informal learning designed to meet the needs
of the user  Apply four stages of design to ensure success
in the workplace Evaluate the learning you have created
and assess how your future learning may look.

M210 The New World Ahead: Meeting
the Challenge with Strategic Learning

Room B 309

Track: Facilitating Organizational Change
Learning Approach: Case Study
Target Audience: Senior Practitioner

Speaker: Rebecca Ray, MasterCard Worldwide

During MasterCard s transition from a private company to a
public company, employee support and buy-in at all levels
was an absolute necessity. But how can you get thousands
of people around the world to see the new company land-
scape in the same way? How do you support leaders to lead
in a new environment? In this session, you Il see how these
challenges and more were addressed using a variety of
approaches to engage everyone in the company  from
senior leadership to the front lines  using custom executive
programs; e-learning; and interactive, person-to-person
tools, including nancial literacy games and innovative
group sessions, to access the skills and knowledge needed.

Learning Objectives:

Use lessons learned to master your own challenges of
communicating full-scale organizational change on a global
level  Apply three ways to help employees at all levels
internalize foundational change  Evaluate how using these
learning methods will enable you to effectively manage
change in your own organization.

M211 Leadership Lessons from Indias Software
Companies

Room B 214

Track: Leadership and Management Development
Format: International Perspectives

Learning Approach: Global Pers./Int | Focus
Target Audience: Org. Change Manager/Facilitator

Speaker: K. Jayshankar, Empowered Learning Systems

The Indian economy has grown at an average rate of

7 to 8 percent in the past two years; all indicators point to
further growth of up to 10 percent. Information technology
is one of the key sectors that has fueled this growth. The
speaker will examine the leadership initiatives of Indian

IT companies in this sector and share their leaders strategies.
Has the striking example of these leaders become

a clarion call for other sectors (and indeed, all aspects

of the socio-economic spectrum) to signal a sustainable
model of change and development? And, is this a meaningful
development? All this and more will be examined through
case studies.

Learning Objectives:
Select best practices to build a sustainable competitive
advantage in the software industry for your organization
Apply lessons from the experience of Indian IT companies
to your own organization.

As a courtesy to others, please turn off all electronic

devices (pagers, cell phones, etc.) during sessions.
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M212 The Next Big Thing: Key Management
Trends for 2008, 2009, and 2010

Room B 304/305

Track: Leadership and Management Development
Learning Approach: Future Outlook/Trend
Target Audience: Org. Change Manager/Facilitator

Speaker: Marjorie Blanchard, The Ken Blanchard Companies

What are the key management trends for 2008 and beyond?
Marjorie Blanchard will give you a sneak preview into what
everyone will be talking about in 2008, 2009, and 2010.
Learn what training and development professionals will be
working on in the near future  years before everyone else.
You Il learn the process that the Of ce of the Future uses to
determine upcoming work trends. Using interactive learning
techniques, you Il discover how to conduct future-focused
research, explore probabilities, and conduct scenario planning.

Learning Objectives:
Conduct future-focused research and scenario
planning  Discover the key management trends for 2008,
2009, and 2010  Explore the implications for you
and your organization.

00

M213 Communities of Practice as Learning
and KM Strategy

Room B 212

Track: Learning as a Business Strategy
Learning Approach: Innovation
Target Audience: Knowledge Manager

Speaker: Eric Sauve, Tomoye Corporation

Session repeated from Sunday, SU215.
See page 57 for description.

O

M214 Bridging the Skills Gap
Room B 312

Track: Learning as a Business Strategy
Format: Panel

Learning Approach: Hot Topic

Target Audience:; All

Speakers: Amy Sherman, Council for Adult & Experiential
Learning (CAEL); Jeannette Harmon, U.S. Social Security
Administration; Susan Valentine, ACT: Vincent Serritella,
W. W. Grainger, Inc.

In ASTD s landmark white paper, Bridging the Skills Gap,
an analysis of skills gaps and an action plan were provided
to give business leaders guidance on assessing and managing
skill and talent shortages that prevent organizations from
growing and succeeding. In this session, you will learn
how various organizations are addressing skills shortages.
You will understand the current skills shortage and how it
affects the competitiveness of organizations including your
own; gain speci ¢ tools and techniques for managing skills
gaps that you face in your organization; and learn how other
organizations have closed skills gaps.

Learning Objectives:
Apply best practices of other organizations to your own
Ensure that your organization is meeting the challenge
of skills gaps.
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£/~ Book available at the ASTD Store

£/~ Author book signing in the ASTD Store
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