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Certi�cate Programs
ASTD Certi�cate Programs offer an in-depth concentration 
on topics important to you and your career. Presenters are 
expert practitioners whose work enables them to relate 
their research and theory to your on-the-job situation. 
The programs� content is based on the ASTD Competency 
Study and helps you prepare to obtain the Certi�ed 
Professional in Learning and Performance (CPLP) credential.

NEW! Advanced E-Learning 
Instructional Design 
Certi�cate Program
Friday � Saturday 
8:30 a.m. � 4:30 p.m.

Room B 316

Facilitator: Michael Allen, Allen Interactions

This certi�cate program redirects and narrows the focus 
of instructional design to those things that matter most 
in creating successful e-learning: effective ways to design 
meaningful, memorable, and motivational experiences, 
while blending in successful behavioral change principles. 

NEW! Building 
Deeper Relationships 
Certi�cate Program
Friday � Saturday 
8:30 a.m. � 4:30 p.m.

Room B 215

Facilitator: Tami L. Conner, FerrazziGreenlight

You can�t get there alone! The process of building 
and sustaining relationships is vital to creating growth 
in any organization as well as to your own career success. 
This new workshop, developed in partnership with 
FerrazziGreenlight, shows how to transform instinctive 
behaviors that inhibit success into positive, conscious 
choices. 

Business Academy 
Certi�cate Program
Understanding Business Drivers
Thursday � Saturday 
8:30 a.m. � 5:00 p.m.

Room A 401

Facilitators: Faculty from Lake Forest Graduate School 
of Management

The Learning Professional�s MBA: ASTD presents a unique 
course designed to develop deeper knowledge in business 
core competencies. Enhance your workplace value 
and credibility by focusing on key business drivers: strategic 
planning, �nancial management, and marketing. The results 
will be greater alignment of training with business strategies 
and greater personal impact on business results.

NEW! Career Planning 
and Talent Management 
Certi�cate Program
Friday � Saturday 
8:30 a.m. � 4:30 p.m.

Room B 211

Facilitator: Marcia Bennett Riley, Riley & Associates

Career planning and talent management are key functions 
of the learning and performance professional. Participants 
of this program will learn how to ensure that employees 
have the right skills to meet the strategic challenges 
of the organization; align individual career planning and 
organization talent management processes to achieve an 
optimal match between individual and organizational needs; 
and promote individual growth and organizational renewal.

NEW! Coaching 
Certi�cate Program

Friday � Saturday 
8:30 a.m. � 4:30 p.m.

Room B 207 & B 208

Facilitators: Virginia Bianco-Mathis,Lisa Nabors, 
Strategic Performance Group

This two-day workshop demonstrates the functions of a 
successful learning professional in the role of coach. You�ll 
learn how to use an interactive process to help individuals 
and organizations develop more rapidly and produce more 
satisfying results, and how to improve others� ability to set 
goals, take actions, make better decisions, and make full 
use of their natural strengths. 
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CPLP Prep Workshop
Friday � Saturday 
8:30 a.m. � 4:30 p.m.

Room B 203

Facilitator: John Cox, CPLP, Consultant

Focuses on what you need to know to pursue 
your Certi�ed Professional in Learning and Performance� 
(CPLP) credential.

Designing Learning 
Certi�cate Program

Thursday � Saturday 
8:30 a.m. � 5:00 p.m.

Room B 312 & B 314

Facilitators: Lorimer Fauntleroy, Pinnacle 
Performance Partners; Donald Ford, Training Education 
Management, LLC

Developed for participants new to instructional design, 
this is the complete foundation workshop for designing 
outcome-based training, giving participants a competitive 
advantage when creating programs. The workshop follows 
a human performance improvement approach to designing 
learning and includes practice in needs assessment, job/
task analysis, and course design using templates exclusive 
to ASTD. 

E-Learning Instructional 
Design Certi�cate Program
Friday � Saturday 
8:30 a.m. � 4:30 p.m.

Room B 313

Facilitators: Edmond Manning, Carla Torgerson, 
Allen Interactions

This two-day class reinvents instructional design common 
wisdom with fresh e-learning examples from real clients 
using real budgets, focusing on making your instructional 
design approach better than most who create e-learning. 
This is not a tools class. The focus is on skillfully meeting 
instructional design challenges in any industry. 

Facilitating Organizational 
Change Certi�cate Program

Friday � Saturday 
8:30 a.m. � 4:30 p.m.

Room B 212 & B 405

Facilitators: Elaine Biech, ebb Associates inc;  
Sharon Lieder, Lieder Consulting Group

Key roles of the learning professional are to lead, manage, 
and facilitate change within organizations. Learning 
professionals establish sponsorship and ownership 
for change, help clients contract for change and clarify 
expectations, conduct diagnostic assessments and design 
requirements for future states, and provide feedback and 
build support for change. Facilitating change is more critical 
now than ever as organizations are affected by uncertain 
economic conditions and are driven to improve ef�ciency, 
productivity, and service quality while controlling costs. 

 

Human Performance 
Improvement in the 
Workplace Certi�cate Program
Thursday � Saturday 
8:30 a.m. � 4:30 p.m.

Room B 304 & B 305

Facilitators: Ethan Sanders, Sundial Learning Systems;  
Steve Constantin

Learn how to use the HPI process to help your clients 
articulate their business goals, link these goals to human 
performance, understand the current state of performance 
in the organization, �nd the root causes for performance 
de�ciencies, implement solutions, and evaluate the results. 
You will also glimpse what it feels like to do performance 
consulting and what it takes to manage the change 
that accompanies interventions. 

Certi�cate Programs



43

Analyzing Human Performance 
Certi�cate Program

Thursday � Saturday 
8:30 a.m. � 4:30 p.m.

Room B 308

Facilitator: Dennis Mankin, Platinum Performance Group

Before you can solve performance problems, you need 
a systematic approach to get at the real performance gaps 
and the root causes. ASTD, in partnership with Platinum 
Performance Group, introduces you to the new analysis 
model of Performance DNA: a complete, state-of-the-art, 
�exible set of tools�guides, checklists, and templates� 
to conduct a comprehensive analysis of human performance 
for any position. This course will show you how to use these 
tools ef�ciently and let you practice implementing them 
in an organization. 

 

Selecting HPI Solutions 
Certi�cate Program
Thursday � Saturday 
8:30 a.m. � 4:30 p.m.

Room B 309

Facilitator: Tom LaBonte, Workplace Learning 
& Performance LLC

A primary job of the HPI specialist is to select the solution 
that provides the greatest probability of improving performance 
in the most cost-effective manner. Examine the various 
solutions that address the different causes of poor performance. 
You will learn how to link solutions to root causes and 
understand how to monitor and manage the implementation 
process to make certain to meet business goals.

Managing Organizational 
Knowledge Certi�cate Program
Friday � Saturday 
8:30 a.m. � 4:30 p.m.

Room A 404

Facilitator: Marc Rosenberg, Marc Rosenberg 
and Associates

Managing knowledge combines the organizational culture, 
strategic goals, individual needs, and expertise of people 
to create an atmosphere of learning and growth. Philosophically, 
knowledge management must be a vital part of corporate 
principles and individual jobs for knowledge sharing to 
succeed. So how do organizations transform their current 
structure and processes to become learning organizations 
that leverage knowledge management? 
This workshop covers the essentials.

Managing the Learning 
Function Certi�cate Program
Thursday � Saturday 
8:30 a.m. � 4:30 p.m.

Room B 213 & B 214

Facilitators: John ConØ, Consultant; Rita Bailey, 
QVF Partners

Providing leadership in developing human capital to 
execute an organization�s strategy is key to organizational 
achievement. Successful managers of the learning function 

� Understand the current and evolving role of the learning 
manager in challenging environments� Establish a vision 
by creating a compelling picture of how the learning function 
improves business � Partner with business leaders 
to advocate improving performance through learning  
� Run the learning function like a business by convert-
ing strategies into action plans reconciled with real-life 
constraints.

Certi�cate Programs

Solutions

Selecting 
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Measuring and Evaluating 
Learning Certi�cate Program
Thursday � Saturday 
8:30 a.m. � 4:30 p.m.

Room B 216

Facilitator: Patti Phillips, ROI Institute

This comprehensive three-day certi�cate program provides 
a solid foundation in all aspects of the measurement and 
evaluation of learning and performance solutions. Through 
small group interaction, application exercises, and a running 
case study, participants will learn how to determine 
the impact of learning programs and develop and implement 
an evaluation strategy for their organization.

ROI Skill-Building 
Certi�cate Program

Friday � Saturday 
8:30 a.m. � 4:30 p.m.

Room B 217

Facilitator: Ron Stone, ROI Institute

In this two-day certi�cate program, participants will build 
the skills needed to develop and deliver effective return-on-
investment (ROI) evaluations for learning and performance, 
organizational development, human resources, technology, 
change, and quality solutions. The program emphasizes the 
Phillips ROI Methodology and participants learn to apply the 
ROI Process Model�a results-based method for developing 
application impact objectives, developing data collection 
plans, collecting various types of hard and soft data, isolat-
ing the effects of the program, converting data to monetary 
values, tabulating appropriate program costs, calculating 
return-on-investment, and identifying intangible bene�ts.

 

Test Design and Delivery 
Certi�cate Program

Friday � Saturday 
8:30 a.m. � 4:30 p.m.

Room A 408

Facilitator: Cindy Hill, ACT, Inc.

A customized test can help you determine who should 
participate in a training program, and if the participants 
mastered the material presented. Developed by ACT Inc., 
an international leader in test design and delivery, 
in conjunction with ASTD, this program provides 
a comprehensive understanding of how to design 
and deliver tests that will meet organizational needs 
and follow professional standards.

Training Certi�cate Program
Thursday � Saturday 
8:30 a.m. � 4:30 p.m.

Room B 302 & B 303

Facilitators: Sharon Bowman, Bowperson Publishing 
and Training, Inc.; Mimi Banta, Banta Training Services

This is the trainer�s training program. It is a practical, 
how-to overview of the entire training function. It prepares 
new trainers with critical training skills and introduces 
seasoned practitioners to the latest techniques for delivering 
powerful training. The workshop focuses on what happens 
before, during, and after you deliver training, and what 
to do if training is not the right solution.

Certi�cate Programs
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DAY-AT-A-GLANCE 
SatUrdaY

General Information Time

7:00 a.m.

7:30 a.m.

8:00 a.m.

Certi�cate Programs continue 
8:30 a.m.�5:00 p.m.

One-Day 
Preconference Workshops 

9:00 a.m.�5:00 p.m.

ASTD Store 
12:00�6:00 p.m.

8:30 a.m.

9:00 a.m.

9:30 a.m.

10:00 a.m.

10:30 a.m.

11:00 a.m.

11:30 a.m.

12:00 p.m.

12:30 p.m.

1:00 p.m.

1:30 p.m.

2:00 p.m.

2:30 p.m.

3:00 p.m.

3:30 p.m.

4:00 p.m.

4:30 p.m.

ASTD Orientation 
(Repeated on Sunday Morning)  

5:00�6:00 p.m.

5:00 p.m.

5:30 p.m.

6:00 p.m.
Meet-to-Eat 

6:15 p.m. 6:30 p.m.

7:00 p.m.

7:30 p.m.

8:00 p.m.

8:30 p.m.

9:00 p.m.

9:30 p.m.

10:00 p.m.

10:30 p.m.

11:00 p.m.

Registration: 
7:00 a.m.�6:00 p.m.

ASTD Store: 
12:00�6:00 p.m.
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Saturday, June 2
Preconference Workshops
Preconference Workshops require an additional fee 
and are offered on Saturday only. These interactive 
programs typically are more hands-on than the concurrent 
education sessions and are an ideal way to develop new 
skills or gain new perspectives, while focusing on a topic 
in-depth. To view full descriptions visit the conference 
website: www.astd2007.org.

9:00 A.M. – 5:00 P.M.

Workshop 1

Nine Methods for Needs Assessment

Room A 402

Track: Designing and Delivering Learning 
Learning Approach: Experiential/Interactive Learning 
Target Audience: Instructional Designer

Speaker: Jean Barbazette, The Training Clinic

Practice using nine types of needs assessments to gather 
information about the training needs in an organization, 
and learn how to translate those needs into training plans 
and training programs. 

Workshop 2

Turning Classroom Trainers into Online Facilitators

Room B 402

Track: E-Learning 
Learning Approach: Hot Topic 
Target Audience: Trainer/Learning Facilitator

Speaker: Jennifer Hofmann, InSync Training Inc.

Making the transition to the live virtual classroom requires 
facilitators to develop skills that maximize engagement 
and learning for their participants.

Workshop 3

Large-Group Scenario Planning

Room A 409

Track: Facilitating Organizational Change 
Learning Approach: Experiential/Interactive Learning 
Target Audience: Organizational Change 
Manager/Facilitator

Speakers: Michele Gibbons-Carr, Phoenix Consulting; 
Gilbert Steil, Gil Steil Associates

Large Group Scenario Planning brings together the use 
of multiple future scenarios with whole-system 
large-group processes.

Workshop 4

Preparing Global Leaders: Intercultural Skills 
for Increased Competence

Room A 405

Track: Leadership and Management Development 
Learning Approach: Global Pers./Int�l Focus 
Target Audience: Director/Manager

Speaker: Heather Keller, Successfully Communicating

You will learn effective practices for communicating 
across cultures and managing multicultural teams 
in the United States and abroad.

Workshop 5

The Power of Peer Mentoring Groups

Room A 406

Track: Leadership and Management Development 
Learning Approach: Experiential/Interactive Learning 
Target Audience: Trainer/Learning Facilitator

Speaker: Aly McNicoll, Wendy Baker, New Zealand 
Mentoring Centre

This workshop introduces you to a unique approach 
to mentoring and coaching that doesn�t rely on the presence 
of an identi�ed expert in the room�a coach.
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Saturday, June 2
Workshop 6

Coaching Leadership: Essential 
Collaborative Skills

Room A 407

Track: Leadership and Management Development 
Learning Approach: Experiential/Interactive Learning 
Target Audience: Executive/Business/Life Coach

Speaker: James Tamm, Business Consultants Network, Inc.

You will learn practical and immediately useful information 
�rst developed in a Hewlett Foundation/State of California 
joint pilot project to teach collaborative skills in adversarial 
work environments.

Workshop 7

Deliver Measurable Business Impact 
from Learning Investments

Room A 410

Track: Learning as a Business Strategy 
Learning Approach: Case Study 
Target Audience: Director/Manager

Speaker: Robert Brinkerhoff, Western Michigan University

In this session, you will learn a simple yet powerful process 
to consistently deliver business impact from learning 
investments; acquire a set of tools and methods to become 
a valued business partner in your organization; and learn 
how to demonstrate business impact in a clear and credible 
way that executives believe. 

Workshop 8

Show Me the Money: Measuring ROI for People, 
Projects, and Programs

Room A 403

Track: Measurement, Evaluation, and ROI 
Learning Approach: Core Topic 
Target Audience: Project Manager

Speaker: Jack Phillips, ROI Institute

Learn how to show the impact of programs, projects, 
and initiatives; how to measure the impact of programs 
including ROI; communicate data in a compelling way; 
and use data to drive improvement and build respect 
for programs.

Workshop 9

Measure Business Impact: Micro 
and Macro Perspectives

Room B 406

Track: Measurement, Evaluation, and ROI 
Learning Approach: Experiential/Interactive Learning 
Target Audience: Evaluator

Speaker: Reza Sisakhti, Productivity Dynamics, Inc.

This workshop introduces three measurement frameworks 
evolved from best practices to address challenges; 
provides tools, processes, and lessons learned.
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Saturday, June 2

9:00 A.M. – 5:00 P.M. cont’d

 Workshop 10

Tools for Transforming Our Work

Room B 407

Track: Personal & Professional Development 
Learning Approach: Experiential/Interactive Learning 
Target Audience: Executive/Business/Life Coach

Speakers: Daniel Porot, Cabinet Daniel Porot;   
Richard Bolles, What Color Is Your Parachute?

In this interactive workshop, the speakers will explore 
the Bolles-Porot method in depth. The day will include 
presentations, research, music, �uorescent light, 
paper-and-pencil exercises, and games.

5:00 – 6:00 P.M.

SA101�ASTD Orientation

Auditorium

Target Audience: New conference attendees

Speakers: Patricia Windle Byers, Eli Lilly University; 
and members of the 2007 Planning Advisory Committee 

Orientation is particularly important for �rst-time learners; 
however, even the most experienced Conference & 
Exposition attendees can bene�t. Learn how to make 
the most of your ASTD 2007 experience. Join other 
learners for informal networking.

Learning Objectives:

� Navigate the conference effectively.

Session Repeated Sunday, SU101.

6:15 P.M.

Meet to eat
Join other ASTD 2007 conference participants for a dutch-
treat dinner at one of the selected restaurants. Restaurant 
descriptions and prices are at the Meet to Eat counter 
in the registration lobby. If you have signed up for tonight�s 
dinner, please meet at the Meet to Eat counter in the 
registration lobby by 6:15 p.m. to share cabs or walk 
together to your selected restaurants.

Simultaneous Interpretation

Book available at the ASTD Store

Author book signing in the ASTD Store

Audio Recordings

Chapter Leader

Please complete and return the Overall Conference 
and Exposition Evaluation. Deposit them in any drop 
box located throughout the convention center.
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General Information Time

7:00 a.m.

7:30 a.m.

8:00 a.m.

8:30 a.m.

9:00 a.m.

9:30 a.m.

10:00 a.m.

10:30 a.m.
ASTD Orientations 

(English-speaking and interpreted) 
10:45�11:45 a.m.

11:00 a.m.

11:30 a.m.

Educational Sessions  
12:00�1:15 p.m.

12:00 p.m.

12:30 p.m.

1:00 p.m.

1:30 p.m.

Educational Sessions 
1:45�4:45 p.m.

2:00 p.m.

2:30 p.m.

3:00 p.m.

3:30 p.m.

4:00 p.m.

4:30 p.m.

Annual Meeting 
5:00�6:00 p.m.

Welcome Reception 
5:15�6:45 p.m.

5:00 p.m.

5:30 p.m.

6:00 p.m.

6:30 p.m.

Meet-to-Eat 
7:00 p.m.

7:00 p.m.

7:30 p.m.

8:00 p.m.

8:30 p.m.

9:00 p.m.

9:30 p.m.

10:00 p.m.

10:30 p.m.

11:00 p.m.

ASTD Learning Opportunities Room 
Room B 209

7:00�9:00 a.m. Coffee Break

7:00�7:45 a.m. Educational Session

9:30�10:30 a.m. Educational Session

10:30 a.m. ASTD Learning Sweepstakes Information

1:00�3:00 p.m. Lemonade Break

3:00 p.m. ASTD Learning Sweepstakes Prize Drawing

Chapter Leader Connection Room 
Room B 204

8:00�11:30 a.m. Chapter Leaders Workshop

3:00�3:30 p.m. Cookies & Books

3:30�4:30 p.m.
Education Certi�cate Partnership 
Program Session

Registration: 
7:00 a.m.�6:00 p.m.

ASTD Store: 
12:00�6:00 p.m.
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Sunday, June 3

7:00 – 7:45 A.M.

ASTD Learning 
OpportUnities Room
An HPI Brie�ng

Room B 209

Speaker: Elizabeth Hannah, ASTD

Learn about the Results-Driven World of Human 
Performance Improvement.

AUTHOR CHAT
AC1 � CRASH AND LEARN: 600+ Road-Tested Tips 
to Keep Audiences Fired Up and Engaged!

ASTD Store

Speaker: Jim Smith, Jr., JIMPACT Enterprises, Inc

Come hear ASTD Press bestselling author and conference 
speaker favorite, Jim Smith, Jr., present highlights from his 
new book, CRASH AND LEARN (ASTD Press, 2007). In the 
session, you�ll discuss myriad mistakes (at least one from 
each chapter) trainers, speakers, and facilitators make 
and ways to correct them. In addition, you will examine 
a number of Jim�s Gems (those proven best practices to 
engage, connect with, excite, and inspire any audience).  
ou will leave this session with plenty of tips and techniques 
to use immediately to tweak, polish, and �ne-tune your 
programs, materials, and presentation and facilitation 
skills. Come prepared to share and compare!

 

8:00 – 11:30 A.M.

Chapter Leaders Workshop
Room B 204

Chapter leaders play a critical role in the success of the 
Society and advancing the profession. ASTD provides 
many resources to help chapter leaders achieve chapter 
success. Join chapter leaders from across the country for 
an overview of new initiatives and a review of technology 
resources. Topics include:

� OneVoice 
� Chapter Operating Requirements (CORE) 
� ASTD Leadership Institute 
� ASTD Technology Resources.

9:00 – 10:00 A.M.

AUthor Chat
AC2 � Why Most Change Initiatives Fail� 
Tips on Making Change Successful

ASTD Store

Speaker: Jeffrey Russell, Russell Consulting, Inc.

Come hear ASTD Press bestselling author and conference 
speaker Jeff Russell present highlights from his book, 
Change Basics (ASTD Press, 2006). In this session, you�ll 
learn about why most change initiatives fail and what you 
can do in your HRD/OD role to help turn the tide of change 
toward a successful result in your organization. You�ll leave 
this session with speci�c ideas for improving the odds 
of successfully introducing and sustaining your next 
change initiative.

 

9:30 – 10:30 A.M.

CPLP Certification 
Open HoUse

Career Center Reception Area

The Certi�ed Professional in Learning and Performance 
(CPLP�) is the ASTD Certi�cation Institute�s only professional 
certi�cation program for the learning and performance �eld. 
This informal event is for existing and prospective CPLPs 
to meet, mingle and network. CPLPs�stop by to reconnect 
and with your fellow designees and meet the newest 
members. CPLP Prospects�meet and mingle with 
the CPLP community and �nd out �rsthand what it takes 
to earn this prestigious credential.

Sessions are �lled on a �rst-come, �rst-served basis. 
Please select one or two alternate sessions in each 
time slot in case your �rst choice is full. For the safety 
of all participants, we must observe maximum room 
occupancy regulations.
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Sunday, June 3

9:30 – 10:30 A.M. cont’d

ASTD Learning 
OpportUnities Room
Managing Organizational Knowledge

Room B 209

Speaker: Marc Rosenberg, Marc Rosenberg Associates

Learn what it takes to become a knowledge-centric 
organization, focusing on the myths, the hype, 
and the fallout. 

10:30 A.M.

ASTD Learning 
OpportUnities Room
ASTD Learning Sweepstakes

Room B 209

Stop by to �nd out about the ASTD Learning Sweepstakes 
and discover how to win great prizes. Enter the Sweepstakes 
each day to become eligible to win various learning 
and performance publications or the grand prize, a free 
registration to any 2007 certi�cate program. The drawings 
will be held Sunday, June 3 � Tuesday, June 5 at 3:00 p.m. 
and Wednesday, June 6 at 1:00 p.m. in Room B 209.

10:45 – 11:45 A.M.

SU101 � ASTD Orientation

Room B 206

Target Audience: New conference attendees

Speakers: Patricia Windle Byers, Eli Lilly University; 
and members of the 2007 Planning Advisory Committee 

Orientation is particularly important for �rst-time learners; 
however, even the most experienced Conference 
& Exposition attendees can bene�t. Learn how to make 
the most of your ASTD 2007 experience. 
Join other learners for informal networking.

Learning Objective:

� Navigate the conference effectively.

SU102 � International Orientation

Room B 304/305

Target Audience: New international attendees

Speaker: Maureen Archer, Professional English, Inc.

The ASTD Conference can be overwhelming, especially 
for those whose �rst language is not English. This special 
International Orientation will help participants from other 
countries take maximum advantage of the learning 
opportunities at the conference. Attendees will gain an 
overview of the conference, learn to navigate session 
tracks to maximize learning goals, and practice English- 
language networking skills to build con�dence to interact 
with presenters and other conference attendees. Participants 
will also learn techniques for applying concepts and best 
practices learned at the conference in a different cultural 
setting after returning home.

Interpreted in Japanese and Korean

AUthor Chat
AC3 � Show Me the Money

ASTD Store

Speakers: Jack and Patti Phillips, ROI Institute

The mantra of the day, �Show me the money!� generates 
excitement for some and anxiety for others. Authors 
and consultants Jack and Patti Phillips will discuss 
with participants how you can show the money to key 
stakeholders in terms they understand!

 

Simultaneous Interpretation

Book available at the ASTD Store

Author book signing in the ASTD Store

Audio Recordings

Chapter Leader
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Sunday, June 3

12:00 – 1:15 P.M.

AUthor Chat
AC4 � The Voice of Authority: 
Creating Personal Presence

ASTD Store

Speaker: Dianna Booher, Booher Consultants, Inc.

How do you handle a boss who continually upstages you 
in presentations to the executive team? How do you react 
when your executive changes the course of your budget 
discussion in midstream? How well do you �state your 
case� to the operations manager and staff in the �eld 
of�ces when your proposed change will mean extra work 
and shorter deadlines? You will learn the three key 
contributors to personal credibility, practice a format 
to think on your feet, see demonstrations of techniques 
to handle tough questions and situations, and learn to build 
rapport with any group�whatever its size. Research will 
be on the author�s new book, The Voice of Authority: 10 
Communication Strategies Every Leader Needs to Know.

 

ConcUrrent Sessions
Legend
SU200 � Beyond Fads, Fables, & Folklore: 
Is It Time for an Evidence-Based Approach 
to Workforce Learning?

Auditorium

Track: Designing and Delivering Learning 
Learning Approach: Hot Topic 
Target Audience: All

Speaker: Ruth Clark, Clark Training & Consulting

True or false? 1) Visuals improve learning. 2) Games improve 
motivation and learning. 3) Audio and visual learning styles 
bene�t from text and audio explanations. 4) When learners 
enjoy training, they learn more. 5) Overall learning is better 
in a face-to-face classroom than any form of e-learning. 

In this interactive session, we focus on the scienti�c 
research and the learning psychology behind the best use 
of text, audio, graphics, games, and media in workforce 
learning. Based on her books coauthored with instructional 
research scientists, Ruth will lead you on a tour of how 
your brain works and what we know about harnessing 
human learning processes.

Session repeated Monday, M100

  

Showcase Speaker 
SU201 � Beyond E-Learning: New 
Approaches to Managing and Delivering 
Organizational Knowledge

Room B 302/303

Track: E-Learning 
Learning Approach: Future Outlook/Trend 
Target Audience: Director/Manager; Senior Practioner

Speaker: Marc Rosenberg, Marc Rosenberg and Associates

Online training has great promise but can�t provide all 
of the needed learning and performance support or keep 
up with the increasing pace of knowledge change. What 
do new methods such as knowledge management, 
communities of practice, and work�ow learning mean 
for the way training is managed now and in the future? 
How can the formal, instructional side of learning coexist 
with the informal, informational side and what bene�ts 
does this integration bring? E-learning must be rede�ned 
and focused on an e-learning strategy that is less  
�e-training� and more business needs. You will look 
at e-learning from a strategic perspective and new ways 
to think about what e-learning can and can�t do; and be 
challenged to think differently about e-learning. This 
session is for anyone who is seeking new ways to bring 
advanced learning and performance solutions directly 
to the workplace.

Learning Objectives: 
� Implement informal learning solutions � Develop an 
expanded set of learning solutions � Implement a broad-
based learning and performance architecture. 

 

Out of courtesy to others, please turn off all electronic 
devices (pagers, cell phones, etc.) during sessions.
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12:00 – 1:15 P.M. cont’d

Showcase Speaker 
SU202 � Got a Minute? 60-Second Activities 
That Increase Retention

Room B 206

Track: Designing and Delivering Learning 
Learning Approach: Experiential/Interactive Learning 
Target Audience: Trainer/Learning Facilitator

Speaker: Sharon Bowman, Bowperson Publishing 
and Training

No time for training activities? Experience 20 one-minute 
activities you can use with any topic and any audience size 
or age range. These activities increase learners� long-term 
retention of important information. Plus, they�re just down-
right fun! You�ll leave with a handout resource of more 
one-minute strategies that help learners review 
and remember what they learned. 

Learning Objectives: 
� Use a variety of openings and closings to engage learners 
from beginning to end � Select activities and energizers 
to keep learners awake and active while reviewing what 
they learned. 

 

SU203 � Leadership without Borders

Room B 314

Track: Leadership and Management Development 
Format: View from the CLO 
Learning Approach: Global Pers./Int�l Focus 
Target Audience: All

Speaker: Ed Cohen, Satyam Computer Services Ltd.

Today�s leaders work, lead staff, and engage customers 
all over the globe. 

This session provides practical insights gathered, in partner-
ship with ASTD, from hundreds of leaders who have lived 
and worked in more than 60 different countries. 
Their insights focus on �ve key areas: 

1) Leadership Characteristics born or learned that ensure 
success as a global leader; 2) Business Acumen needed 
to thrive as a global leader; 3) Methods for expanding 
360-degree awareness of global environment; 4) People 
Leadership encompassing knowledge, skills, and 
attributes for success; 5) Business Leadership skills 
and attributes to enhance global leadership.

Learning Objectives: 
� Apply results of the ASTD/Satyam Global Leader Survey 
to maximize results in your organization � Incorporate 
the most critical skills of global leaders into your leadership 
development programs � Assess your organization�s current 
global leadership capabilities. 

 

SU204 � Global Focus: Asia

Room B 207

Format: International Perspectives 
Learning Approach: Global Pers./Int�l Focus 
Target Audience: All

Moderator: William Rothwell, The Pennsylvania  
State University
Speakers: Wei Wang, ASTD; Weimin Yao, Huawei Technologies; 
Chan Lee, Seoul National University; Priscilla Nelson, Satyarn 
Computer Services, Ltd.; Yoshito Shubiki, Shubiki Corporation

What�s new in workplace learning and performance in Asia? 
The economy of Asia is the fastest growing in the world. 
But what are the key, unique issues that affect workplace 
learning and performance in Asia? The focus of this round-
table will be on these breaking new developments from 
one of the most exciting, dynamic, and vibrant regions 
of the world.

Learning Objectives: 
� Describe unique challenges facing learning and performance 
professionals in Asia � Summarize practical approaches 
that are being used by practitioners in Asia to address 
these challenges � Predict future issues and trends 
in Asian learning and performance. 

Simultaneous Interpretation

Book available at the ASTD Store

Author book signing in the ASTD Store

Audio Recordings

Chapter Leader
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12:00 – 1:15 P.M. cont’d

SU205 � Global Focus: Latin America

Room B 208

Format: International Perspectives 
Learning Approach: Global Pers./Int�l Focus 
Target Audience: All

Moderator: Alfredo Castro, MOT International Programs 
Speakers: Adrian Cottin, PCO�s International; 
Marcus Baumgartner, T&D Brazilian Publishers; 
Margarita Lozano Job, GN Mexico

The theme of this discussion is Mapping the Future. 
The session will be conducted in both Spanish and Portuguese. 
Trends in workplace learning and performance in Latin 
America will be discussed by a panel of ASTD Global 
Network presidents from Brazil, Mexico, Panama, and 
Venezuela. There will be plenty of time for discussion, 
questions and answers, and networking with the group.

 

SU206 � 10 Steps to Successful Project Management

Room B 309

Track: Personal & Professional Development 
Format: Author Session 
Learning Approach: Core Topic 
Target Audience: Project Manager

Speaker: Lou Russell, Russell Martin & Associates

Many people are stressed out at work because they have 
become full-time Unexpected Project Managers with to-do 
lists stuffed with projects. Each day, they feel farther behind 
then when the day started. You will learn that, without 
clearly understanding the needs of the business that triggers 
a project, you cannot make the dif�cult choices that will 
lead to project success. Project management success comes 
from relationships and communication. You will learn tools 
and techniques, and a process to follow, but these alone 
will not save you. Projects succeed or fail because 
of people, nothing more or less. 

Learning Objectives 
� Determine and anticipate changes that occur during 
project execution � Develop a work plan to accurately 
determine the project completion date � Accurately 
estimate project activities. 

  

SU207 � Prescriptive Development: Linking 
Business Outcomes to Succession Planning

Room B 304/305

Track: Career Planning and Talent Management 
Learning Approach: Hot Topic 
Target Audience: Learning Executive

Speakers: Pete Hammett, Center for Creative Leadership; 
Mark Walker, Pearson Performance Solutions

The Center for Creative Leadership and Pearson Performance 
Solutions combine their decades of research on leadership 
to help you evaluate your succession planning and leadership 
development programs to advance your decision models. 
Executive Behavior, Prescriptive Development, and Process 
Integrity principles provide a framework for identifying 
obstacles and delivering results that improve the bottom line: 
1) Executive Behavior principles focus on the key in�uencing 
factors to create action. 2) Prescriptive Development drives 
business outcomes from targeted learning for mass employee 
populations and individuals. 3) Process Integrity is a gauge 
of the contextual relevance and objectivity of the succession 
planning process.

Learning Objectives: 
� Develop action plans for in�uencing senior executives� 
investment in the development of future leaders � Apply 
the three principles of Prescriptive Development to your 
leadership development programs � Evaluate your 
organization�s current practices based on the �ve 
dimensions of Process Integrity.

   

Sunday, June 3

To attend Tuesday night�s ASTD 2007 Celebration, 
please bring the card with the barcode attached to 
your badge to any of the Celebration Counters located 
in the Main Lobby, Building B to purchase your ticket.  
Full conference attendees may purchase one (1) ticket 
at a discounted rate of $10. The rate for all other 
registration types or additional tickets is $80.
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12:00 – 1:15 P.M. cont’d

SU208 � How to Create New Knowledge 
via Formal and Informal Learning

Room B 405

Track: Designing and Delivering Learning 
Format: International Perspectives 
Learning Approach: Case Study 
Target Audience: Director/Manager

Speakers: Betty Collis, Moonen & Collis Learning 
Technology Consultants; Erland Joergensen, 
Shell International Exploration and Production B.V.

At Shell International Exploration and Production BV, knowl-
edge creation and sharing are seen as the heart of learning 
and of responding to rapid change in the global workplace. 
Design methods have been developed and implemented 
in which participants learn while working on guided tasks 
within their own workplaces, and share their results and 
learning with other participants via a web environment. For 
informal learning, the key method is the �Ask�Learn�Share� 
approach within global communities of practice, supported 
by technology. To work effectively, workplace support and 
coaching is critical and is integrated into blended courses 
as well as informal learning. Examples, guidelines, and 
the opportunity to design learning activities using these 
approaches are provided.

Learning Objectives: 
� Design work-based activities focused on knowledge 
creation and sharing � Apply the Ask�Learn�Share method 
as the key approach to informal knowledge sharing across 
your organization � Support and stimulate workplace 
coaching as a key tool for knowledge creation.

Session repeated Wednesday, W208

SU209 � The Case for Integrating Informal Methods 
into Your Training Strategy

Room B 212

Track: Designing and Delivering Learning 
Learning Approach: Future Outlook/Trend 
Target Audience: Instructional Designer

Speaker: Robert Pearson, Provinent Corporation

With the wealth of delivery formats now at their disposal, 
it�s easier for organizations to tailor learning to suit their 
needs. The speaker will explore recent developments in 
performance support, coaching, mentoring, communities 
of practice, and other informal approaches. You will learn 

how these can be used effectively while meeting pressures 
to measure results and demonstrate alignment betweeen 
training and business goals.

Learning Objectives: 
� Evaluate your organization�s application of informal learning 
approaches against industry best practices � Determine| 
the kinds of informal learning methods that are best suited 
to your workplace � Apply guidelines to the the design 
of learning systems that incorporate formal and informal 
learning methods.

SU210 � How to Commit 7,000 Employees 
to the Customer

Room B 213

Track: E-Learning 
Format: International Perspectives 
Learning Approach: Case Study 
Target Audience: Director/Manager

Speakers: Victoriano Isasi, OVERLAP; 
Jorge Garcia, Banco Santander

Spain has the greatest density of bank of�ces per capita 
in Europe� a highly-competitive market. Employees work 
as a team in which everyone, regardless of title, is responsible 
for attracting customers and keeping them satis�ed. The 
�Commitment to Our Customers� program oriented 7,000 
bank employees using a training website. The project 
concentrated on six objectives: 1) Create a methodology 
by modeling the best customer behavior. 2) Send messages 
and action plans on quality and customer attention. 3) 
Generate a playful concept of learning. 4) Incite participation 
and the use of the best skills. 5) Communicate, integrating 
all the key elements of the organization. 6) Give a voluntary 
character to the whole project performance.

Learning Objectives: 
� Use e-learning as a tool for training, communication, 
and motivation � Motivate your staff using an online tool 
that enables them to communicate, learn and demonstrate 
skills � Apply key factors of the success of a training project 
linked to the company strategy.

Sunday, June 3


