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The Innovation that Matters Learning Lighthouse
..... the trusted source of core and common learning

The Innovation that Matters Learning Lighthouse project supports the effective execution of IBM’s
Innovation that Matters and On Demand Business strategies.

Needs identified:
- Speed to market. Utilize effective learning to accelerate success in the marketplace.

- Clear up confusion. ... associated with the ongoing evolution of IBM’s go-to-market strategies....
e-business > e-business on demand > On Demand Business > Innovation that Matters > ..........

- Develop the workforce. Utilize an overall learning framework and strategy to support Innovation that
Matters strategy execution. Move IBM internally to a “horizontally integrated” operating model
(collaboration & innovation are critical to execution).

These concerns were also reflected in the key themes and issues from stakeholders and Lighthouse
Delegates interviewed during the analysis phase of the project
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The Innovation and On Demand Business Learning Lighthouse

Strengthening learning in support of Innovation & On Demand Business strategy

execution...
Innovation & On Demand Business Learning Programs
Sellers
Client business value programs
Organized for Success Drive on demand business world-wide
Executive Sponsorship Partners

Lighthouse Steering Committee
Lighthouse Core Team
Lighthouse Delegates Community

Integrated approach to driving value creation
Perform economic analysis and financial modeling

Designers
On demand business for TSS workshops and e-learning

Learning Expertise
Learning Lighthouse
Professionals

Apply a proven five-step
learning process;

Provide consistent
messages around

On Demand Business

Providing Innovation & On Demand Business

Fundamentals
Web-based, reusable learning content providing
IBMers with a foundation for On Demand Business

Measuring Business Impact
Show how learning contributes
Determine the contribution of

learning to the business through
learning measurement

|

Learning Paths

Tailored access to learning
Stage 1 and Stage 2 learning
paths ensure easy access to
audience-specific learning

a
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What makes the Lighthouse design different? \‘
‘ ”
-
~ Learn by reviewing the Facts enhanced with animated graphics and

short video clips

- Play a Game that teaches by asking challenging questions and linking to
Facts

- Read a Story and apply learning by selecting the “right” situation
- Employs a dashboard driven user interface, rather than menu

- Promotes “learning your way” through the use of
three learning strategies:

- Write the “facts” or basics then use them as backbone for other
strategies

- Deploy audio for emphasis on specific content
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Learners have three choices: play a game, read a story, or get
the facts

Seller's Compass For Innovation That Matters

How do you want to learn today?

* Challenge
* Test your knowledge by answering the challenge questions
* Race against the clock!

> Knowledge Builder
= Work your way through case studies and scenarios
* Follow the story step by step

» Fast Facts
= Quickly view key content knowledge points
* Read facts in the order you want

© Copyright IBM Corporation 2007 Page 5



IBM Learning Lighthouse Project — ASTD Conference, June 6, 2007

d=Eack v = v (S i) | Qysearch [GalFavorites  EiMedia ¢4 | B Sl =

File Edit View Favorites Tools

Help

an demand husiness IBM's On Demand Strategy

| @ Challenge Question 1 J | Challenge @ |

Question | Your Score

on demand business

| ® Overview of an on demand business | | Challenge @ |

1t research shows that companies to address two strategic
atives. Which of these is NOT one of those imperativ

Mainstream market share through industry specific accelerators
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Overall results from Lighthouse Design Study validate user
acceptance

|l Agree Disagreeld Neutral

Percent

90-
80"
70
60"
50-
40
30
20
101

N

88% 0% 12% 90% 10% 0% 62% 38% 0% 83% 4% 13% 83% 17% 0%

Overall Ability to Select Liked Module  Willing to Increased
Experiences Learning Path Length Recommend Knowledge of On
Demand Business
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available career development. The guidance here is targeted to vou Current as of 27 Mar 2007
e Bt e based on your On Demand Workplace (w3 home page)

e B profile. Keeping vour profile up-to-date will ensure you see Your IDP
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goals the best they can be [due Career development quidance S T
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(2 Launch PBC
View PBC assezzment history
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Employee, Regular] Helpful links
Flaving on Team IBM: Corporate Strategy [On-line self study, Profiled for
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Develop your learning: Foundaticnal Competency QuickView Tools and resources
[Website/Webpage, Profiled for all IBM]

]
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4
Innowvation and Virtual Worlds [Audio/Podcast, Profiled far All IBM]
]
]
]

* Your Compensation

#* Your health coverage

& Retirement Comp Modeler

Account access
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balances and more.

| Employes Equity Plan vl E

Know Your Industry - Financial Markets [Website/Webpage, Profiled for Discounts [-
Financial Markets]

Know Your Industry - Education [Website/Webpage, Profiled for Education]
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Innovation and On Demand Business Learning Paths.....

— E—

search w3 NG o

w2 Home | BluePages | HelpNow | Feedback

Innovationandon  Education for Innovation and On Demand What's new!
: Mew Flaying on Team IBM:
Corporate Strategy
Add selected to Learning@IBEM
portlet

Innovation that Matters

The Innovator's
Innowvator

T= client-centric strategy around Innaovation, our own company's transformation
story, the ever changing competitive facets of this "flat world,” and enablement tocls

Sales Essentials

References available to support you on the job. - Co_rpurate and Business Linit
Strategies
Education Thi=s learning path has been customized for you, based on your job responsibilities. Each e Learn how to leverage open
Technol category below is populated with select online courses that are designed to enhance your standards for innovation and value,
Development and ekillz and expand your potential. Whether fine tuning yvour knowledge for IBM's strategic promaoting their use
2 approach on innovation or exploring the latest solutions and technigues for On Demand
Delivery PR P g d ¢ The On Demand Knowledge

Business, completing these courses will give vou the tools required to capitalize an emerging E it

X - " - Y
business opportunities with clients. =L
« Technology at a Glance:

Introduction to SOA

Related links:
Learning@IBM

Innovating at IBM
Learning Suites:
Innovation, Patents
and ThinkFlace

IBM MIT Innovatic
Lecture Series:

Solutions to real gvorld
challenges

Irving Wladawsk&l
Berger's Blog on Ahe

changing nature o
innovaticn and the
future of information

technology
Collaboration Central

Begin your path

* SalesOne: Resources for all IEM
Global Technology Services
buzineszzesz, zectors and

agecaraphies
1GS Value Proposition

Inn.ovation and On Demand Business Strategy

Expand / collapse all

IBM'=z Business Strategy: Innovation that Matters

Articulating Walue for Clients

IBM's Internal Transformation

Course | Title/Description Level
Code

[] LTusisiF 2006 Transtormation: IBM Innovating for Growth - Beginner Books 24x7
Core What iz IBM doing internally to realize the vision of
On Demand Business? This module, updated for

’i LML 2 Toolkit
2006. exnlores new innovative solutinns. stratenies.

¢ IBM Techniguss - Disciplined
Approaches

& Component Business Model (CBM)

&
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Learning Impact: HiCov/LoCov Quota Attainment Comparison

Comparing quota attainment of the high and low learning coverage groups:

=Study Year: There was a statistically significant difference in favor of HiCov group.

=One Year Prior: There was no statistically significant difference between HiCov & LoCowv.
=Two Years Prior: There was a statistically significant difference in favor of LoCov group

Two Years One Year Study Year
Prior Prior

HiCov Sales Teams Mean | 77.0% 91.9% 107.7%
(% quota attainment)

SD 18.3 22.4 29.7
LoCov Sales Teams | Mean | 86.3% 92.1% 95.2%
(% quota attainment)

SD 20.3 21.9 19.2

Profit-to-cost ROl = 3500+%

KEY POINT: The “HiCov” and “LoCov” groups of sales teams are defined based on their “Hi” or “Lo”
relative participation in the Stage 1 learning during the “Study Year”. Learning participation in “Prior
Years” was not investigated or assessed.
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Good news! So what did we do next?

= Leveraged the analysis results to encourage further participation in the
education
- Reached out to global and geo sales leaders to drive education down
- Executed communications plan to drive bottoms up participation

= Maximized effectiveness of the learning to facilitate application of
knowledge earlier in the curriculum and minimize learning time required
- ldentified opportunities to eliminate unnecessary content redundancy within and
external to Lighthouse modules
- Further strengthened the action-oriented aspects of the learning activities

= Incorporated additional content that addressed perceived needs

- Detailed information on successful implementation of On Demand Business in
various industries was included in learning updates as well as integrated links to
client success stories; related content alignment also drive awareness

- As new cross-brand solutions and products became available, they were aligned to
On Demand Business messaging and provided supportive learning — e.g., through
Infrastructure Solutions Deep Dives
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