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The Innovation that Matters Learning Lighthouse
..... the trusted source of core and common learning

The Innovation that Matters Learning Lighthouse project supports the effective execution of IBM’s 

Innovation that Matters and On Demand Business strategies.

Needs identified:- Speed to market.  Utilize effective learning to accelerate success in the marketplace. - Clear up confusion.  … associated with the ongoing evolution of IBM’s go-to-market strategies….  

e-business > e-business on demand > On Demand Business > Innovation that Matters > ……….- Develop the workforce.  Utilize an overall learning framework and strategy to support Innovation that 

Matters strategy execution.  Move IBM internally to a “horizontally integrated” operating model 

(collaboration & innovation are critical to execution).

These concerns were also reflected in the key themes and issues from stakeholders and Lighthouse 

Delegates interviewed during the analysis phase of the project
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The Innovation and On Demand Business Learning Lighthouse

Sellers

Client business value programs 

Drive on demand business world-wide

Partners

Integrated approach to driving value creation 

Perform economic analysis and financial modeling

Designers

On demand business for TSS workshops and e-learning 

Identify client performance gaps and engage account teams

Implementers

Component Business Modeling workshops 

Drive solution design

Consultants

Value realization programs 

Assess and prioritize opportunities

Other Client-facing & Non-client-facing audiences

Explain IBM’s Innovation & On Demand Business strategy

Learning Lighthouse 
Professionals

Apply a proven five-step 

learning process;

Provide consistent 

messages around

On Demand Business

Lighthouse Learning Modules
Web-based, reusable learning content providing 

IBMers with a foundation for On Demand Business

Show how learning contributes
Determine the contribution of 

learning to the business through 

learning measurement

Strengthening learning in support of Innovation & On Demand Business strategy 
execution…

Executive Sponsorship   
Lighthouse Steering Committee 

Lighthouse Core Team               

Lighthouse Delegates Community

Tailored access to learning
Stage 1 and Stage 2 learning 

paths ensure easy access to 

audience-specific learning

Innovation & On Demand Business Learning Programs

Organized for Success

Learning Expertise

Providing Innovation & On Demand Business 

Fundamentals

Learning Paths

Measuring Business Impact
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What makes the Lighthouse design different?

� Promotes “learning your way” through the use of 
three learning strategies:

- Learn by reviewing the Facts enhanced with animated graphics and

short video clips

- Play a Game that teaches by asking challenging questions and linking to 

Facts

- Read a Story and apply learning by selecting the “right” situation

� Employs a dashboard driven user interface, rather than menu

� Write the “facts” or basics then use them as backbone for other  
strategies

� Deploy audio for emphasis on specific content
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Learners have three choices: play a game, read a story, or get 
the facts
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Overall results from Lighthouse Design Study validate user 
acceptance 
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Innovation and On Demand Business [Profiled for All IBM]
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Innovation and On Demand Business Learning Paths…..
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Learning Impact: HiCov/LoCov Quota Attainment Comparison

Comparing quota attainment of the high and low learning coverage groups:

�Study Year: There was a statistically significant difference in favor of HiCov group.

�One Year Prior: There was no statistically significant difference between HiCov & LoCov.

�Two Years Prior: There was a statistically significant difference in favor of LoCov group

Yes (p < 0.001)No (p < 0.95)Yes (p < 0.03)Statistically significant?

19.221.920.3SD

95.2%92.1%86.3%MeanLoCov Sales Teams

(% quota attainment)

29.722.418.3SD

107.7%91.9%77.0%MeanHiCov Sales Teams

(% quota attainment)

Study YearOne Year 
Prior

Two Years 
Prior

KEY POINT:  The “HiCov” and “LoCov” groups of sales teams are defined based on their “Hi” or “Lo”
relative participation in the Stage 1 learning during the “Study Year”.  Learning participation in “Prior 
Years” was not investigated or assessed. 

Profit-to-cost ROI = 3500+%
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Good news! So what did we do next?

� Leveraged the analysis results to encourage further participation in the 
education- Reached out to global and geo sales leaders to drive education down- Executed communications plan to drive bottoms up participation 

� Maximized effectiveness of the learning to facilitate application of 
knowledge earlier in the curriculum and minimize learning time required- Identified opportunities to eliminate unnecessary content redundancy within and 

external to Lighthouse modules- Further strengthened the action-oriented aspects of the learning activities

� Incorporated additional content that addressed perceived needs- Detailed information on successful implementation of On Demand Business in 
various industries was included in learning updates as well as integrated links to 
client success stories; related content alignment also drive awareness- As new cross-brand solutions and products became available, they were aligned to 
On Demand Business messaging and provided supportive learning – e.g., through 
Infrastructure Solutions Deep Dives


