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Today Agenda

Why

Business Strategic Plan

Provide a full spectrum of
financial service and expand the
insurance husiness across
Asia-Pacific countries
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Why the need to develop the
Bancassurance Training
Curriculum?

To enhance the sales teams’
competency in providing world-class
tailor-made financial services

Objectives

#>To equip sales teams with consistent
well defined skills and knowledge on
Financial Planning

>To streamline all insurance training
across Asia-Pacific

»# To provide a clear roadmap for staff
development
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How the Curriculum was designed?

1. Diagnose the Training Needs
I

2. Establish the Competency Gap
| §

J.Develop the Framework

How the Curriculum was designed?

1. Diagnose the Training Needs

Where Are We Where Do We
Now? wWant To Be?
Transactional-basedl Needs-based Selling
Selling

. =
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How the Curriculum was designed?
2. Establish the Competency Gap

Comimumication Skills
Inter personal Skills
Business Awareness
Sales Plannng
Emotienal Stahility
Ulltlerstalulily on Financial Plamily

-

Training Needs

g B
Backbone of the Curriculum

How the Curriculum was designed?

3. Develop the Framework

Bancassurance Curriculum -Sales Force

Mext 6 o Mexi 12 de
Entry to b 12 Momths 24 Monihs ext 24

undation . Foundatio opm lopmegr Conlinuou
ase 1 hase 2 hase 1 hase 2 growth
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How the Curriculum was designed?

3 . Develop the Framework

Bancassurance Curriculum -Sales Leaders

- MNext 6 MNext 12
First 6 Months Months Months

oundation oundation evelopme Develop t
hase 1 hase 2 hase 1 Phase 2

How the Curriculum was designed?

3. Develop the Framework

Bancassurance Curriculum —Leads Referrals

First 6 Months MNext 6 Months

>undatia>>l39velnp®
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How the Curriculum was implemented?

Across Asia-Pacific

Flexibility

Customization Partnership

What are the impacts of the Curriculum?

Tmpact

External
Customers

Business & Participants
Sponsor
Business Results
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Insurance Business Result
Commission - 2004 vs 2005
2005

Nécrly
Double

-

Insurance Business Result in
Key Asia-Pacific Countries

Insurance Growth in terms of commission income - 2004 vs 2005
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In Conclusion - Success Factors

T e

Clearly Defining '/ »

Training Needs Top Mana nt
¢ ' ’ k Com
/ | Partnership with
Local Business,
lﬂwaﬁ
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Notes / Insights
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Notes / Insights

Thank You

Unleashing || :
your potentiﬁ (O%ﬁ
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