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Session Objective
� Designing and Evaluating Leadership Programs for 
I nnovation and I mpac t
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T od a y ’s A g end a
� C i s c o  &  A d v a n t a g e  
� C i s c o  L e a d e r s h i p  P r o g r a m s
� H i g h  I m p a c t  D e s i g n  a n d  E v a l u a t i o n
� S p o t l i g h t :  E m e r g i n g  L e a d e r  P r o g r a m
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M a in P oints
� Cisco has adopted and internalized “hig h-im pact” learning  as a 
f u ndam ental discipline f or desig n,  ev alu ation and continu ou s 
im prov em ent

� W e hav e f ou nd Success Case Evaluation Method® ( S CM )  f rom  
A dv antag e P erf orm ance to b e a sim ple,  eleg ant process f or b oth 
f orm ativ e and su m m ativ e ev alu ation 

� W e are continu ou sly  ref ining  and prog ressing  ou r u se of  ev alu ation 
to driv e prog ram  im prov em ents

� I n doing  so,  w e are ev olv ing  ou r m odel in a w ay  that places S CM  
w ithin a b roader f ram ew ork  of  ev alu ation and continu ou s 
im prov em ent.
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C isco L ea d er sh ip  P r og r a m s

Recognized, inside and out, for 
p rogram  innov ation and b usiness im p act
-- M o v i n g  f r o m  e v e n t s  t o  p r o c e s s e s  t o  r e l a t i o n s h i p s   --

“H ig h-im p act” leader ship  p r og r am s that 
b uild str ong  leader ship  f oundations to 
acceler ate m aj or  b usiness and p er sonal 
tr ansitions

To build and 
r e t ain p ip e line  

of  ne x t -
g e ne r at ion 
le ade r s h ip
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High Impact Design & 
E v al u atio n
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• L i n k a g e  t o  
b u s i n e s s  g o a l s

• C l e a r  a l i g n m e n t  
( l i n e -o f -s i g h t )

• C o m m i t m e n t  t o  
l i n e -o f -s i g h t

• A l i g n m e n t  w i t h
e x p e c t a t i o n s

• P r e p a r a t i o n  o f  
t r a i n e e s

• S k i l l  f o c u s
• A c t i v e  l e a r n i n g
e n g a g e m e n t

• P r a c t i c e  w i t h  
f e e d b a c k

• R e a l i s t i c  a c t i o n  p l a n
• C o m m i t m e n t  o f
m a n a g e r

• O p p o r t u n i t y  t o  a p p l y
• E n c o u r a g e m e n t  t o  t r y  
s o m e t h i n g  n e w

• C o a c h i n g  a n d  
f e e d b a c k

• A l i g n m e n t  w i t h  
i n c e n t i v e s

I m p a ct of  L ea r ning  &  D evel op m ent
Robert Brinkerhoff

T E? ? R E S U L T SII
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C isco L ea d er sh ip  P r og r a m s
3-P h as e  S t r uc t ur e

P h a s e  3

Application

P h a s e  2

W or k s h op

P h a s e  1

P r e par ation and  
D iag nos tics

R e f l e c t i o n R e s u l t sR e s i d e n c e

D ev el o p m ent  a nd  I m p a c t  T r a c k er

• L earner ob j ectiv es &  initiativ es
• M anag er conv ersation
• Sel f -d irected  l earning
• A ssessments

• B eh av ior g ain
• B u siness imp act
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B ui l d i ng  
Skillset
t o  m eet  c r i t i c a l  
l ea d er s h i p  
c h a l l eng es

S h i f t i ng  
M in d set

r eg a r d i ng  l ea d er ’s  r o l e

B eh a v io r

Three Aspects of Behavior

P r o v i d i ng  
T o o lset
t o  ena b l e 
s k i l l f ul  

a p p l i c a t i o nTr aining

���
��� ���

�
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I nteg r a ted  E va l u a tive F r a m ew or k

R E S U L T SII

• Beha v ior G a in
• J ob Res u l ts

• Bu s  Res u l ts
• Rea d ines s
• Retention

ResidenceRef l ect io n Resu l t sResidenceRef l ect io n Resu l t s

J  R e s u lts  – R e ad ine s s  R e te ntion3 6 0  - M ind s e t M ind s e t s h if t-B e h av ior

S u c c e s s  C a s e  M e t h o d
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S po tl ight:   
E m e r g i n g  L e a d e r  P r o g r a m
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E m L P  P r og r a m  Over view  a nd  C ontex t
� 13 w e e k  L e a d e r s h i p  D e v e l o p m e n t  P r o c e s s  i n  3 P h a s e s
� R o o t e d  i n  C i s c o ’s  B u s i n e s s  R e a l i t i e s
� C o n d u c t e d  i n  3 G e o g r a p h i e s  w i t h  C r o s s  F u n c t i o n a l  
R e p r e s e n t a t i o n

� F o c u s :   B u i l d  F i r s t -l i n e  L e a d e r s
� I n t e n s i v e  L e a r n i n g  L a b  w i t h  R o b u s t  S i m u l a t i o n
� 3 H o u r s  o f  I n d i v i d u a l  C o a c h i n g  b y  a  C e r t i f i e d  C o a c h
� 25 P e o p l e  p e r  P r o g r a m  o r  C o h o r t  G r o u p
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P r o g r a m  O b j ec tiv es
� Recognize desired Cisco leadership behaviors,  

com pare y ou r ow n capabilit ies w it h t hose behaviors, 
and creat e an act ion plan t o im prove y ou r leadership 
ef f ect iveness

� U nderst and how  y ou r leadership act ions cont ribu t e t o 
Cisco and f u nct ional bu siness st rat egies, and how  t o 
align y ou r t eam ’s goals t o su pport  t hem

� D em onst rat e t he sk ills necessary  t o est ablish t ru st  and  
bu ild collaborat ive relat ionships w it h people w it hin and 
ou t side y ou r ow n t eam

� D em onst rat e t he abilit y  t o sim u lt aneou sly  deliver 
bu siness resu lt s w hile grow ing individu al and t eam  
capabilit ies
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E m er g in g  L ea d er  P r o g r a m
Th r e e  E s s e nt ial S h if t s

1 . R e s ult s  t h r oug h  P e op le  L e ade r s h ip

2 . D e v e lop m e nt  t h r oug h  R e al W or k

3. M y  Te am  &  C is c o Te am

Skillset

M in d set

B eh a v io r

T o o lsetSkillset

M in d set

B eh a v io r

T o o lset
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E m er g in g  L ea d er  P r o g r a m
O u tc o m es &  I m p a c t
Example of Impact Map

• D e v e l o p  s e l f  
a w a r e n e s s  a n d  
l e a d e r s h i p  
e f f e c t i v e n e s s

• I n c r e a s e  b u s i n e s s  
a w a r e n e s s  b y  
u n d e r s t a n d i n g  t h e  
l e v e r s  t h a t  i m p a c t  
b u s i n e s s  
p e r f o r m a n c e

• I m p r o v e  i n t e r n a l  
a n d  c r o s s -
f u n c t i o n a l  t e a m i n g

• I n c r e a s e  t a l e n t  
d e v e l o p m e n t  s k i l l s

K ey  S k i lls  &  
K n ow led g e

• D e v e l o p  n e w  s t r a t e g i e s  a n d  a p p r o a c h e s  f o r  l e a d i n g  
o t h e r s

• T a k e  s p e c i f i c  a c t i o n s  t o  i m p r o v e  C i s c o ’s  b o t t o m  l i n e
• P r i o r i t i z e  t e a m ’s  e f f o r t  a r o u n d  C i s c o  s t r a t e g i e s
• C o n d u c t  c o u r a g e o u s  d i a l o g u e  w i t h  o t h e r s  w h e n  
n e e d e d / a p p r o p r i a t e

• D e v e l o p  s t r a t e g i e s  t h a t  l e v e r a g e  t h e  c o r e  s t r e n g t h s  
o f  m y  t e a m  a n d  C i s c o

• E x p a n d  a n d  l e v e r a g e  t h e  n e t w o r k  c r e a t e d  i n  E m L P
• C o n d u c t  h o n e s t  a n d  d i r e c t  c o n v e r s a t i o n s  a n d  
f e e d b a c k  s e s s i o n s  w i t h  m y  s t a f f

• M a t c h  t h e  r i g h t  p e r s o n  w i t h  t h e  r i g h t  r o l e  a n d  
p r o v i d e  t h e  r i g h t  s u p p o r t

O n  th e J ob  A ppli cati on s

• P e r c e n t a g e  o f  
t i m e  d e v o t e d  t o  
d e v e l o p i n g  m y  
t e a m  i n c r e a s e d

• F o c u s  o n  
i m p l e m e n t i n g  m y  
t e a m ’s  i n i t i a t i v e s  
a n d  g o a l s  
i n c r e a s e d

• M y  t e a m ’s  m o r a l e  
a n d  p r o d u c t i v i t y  
i n c r e a s e d

• C o l l a b o r a t i o n  
r e l a t e d  t o  
c u s t o m e r  n e e d s  
i m p r o v e d

L ead er s h i p 
R es u lts

• C u s t o m e r  
S a t i s f a c t i o n

• G r o w t h

• M a r k e t  
S h a r e

• P r o f i t a b i l i t y

B u s i n es s  
G oals

“B y  a p p l y i n g  w h a t  I  l e a r n e d  i n  E m L P ,  I  
h a v e  b e e n  a b l e  t o  p r o d u c e  c o n c r e t e  a n d  
v a l u a b l e  r e s u l t s  a g a i n s t  i m p o r t a n t  C i s c o  
b u s i n e s s  g o a l s  t h a t  I  c a n  d e s c r i b e  t o  
o t h e r s . ”

“T r i e d ,  g o t  a  c o n c r e t e  a n d  
p o s i t i v e  r e s u l t ”

“H a v e  n o t  t r i e d ,  h a v e  n o  p l a n s  t o  
d o  s o ”
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Su ccess C a se M eth od ol og y  Over view
� P opu lation is su rv ey ed.   S u rv ey  respondents are sorted into those f ew  that are m ost and least su ccessf u l
� A  random  sam ple is selected f rom  am ong  the m ost and least su ccessf u l ( the tails of  the cu rv e) .  I nterv iew s of  these people are condu cted to determ ine the ex act natu re and ex tent of  their su ccess.   
� I nterv iew s of  su ccessf u l indiv idu als seek  to discov er:

– E x a c t l y  w h a t  t h e y  u s e d ,  w h e n  t h e y  u s e d  i t ,  h o w ,  w h e n ,  e t c .
– W h a t  r e s u l t s  t h e y  a c c o m p l i s h e d
– H o w  v a l u a b l e  t h e  r e s u l t s  a r e  ( e . g . ,  i n  d o l l a r s )
– W h a t  e n v i r o n m e n t a l  f a c t o r s  e n a b l e d  t h e i r  a p p l i c a t i o n  a n d  r e s u l t s ?

� I nterv iew s w ith u nsu ccessf u l indiv idu als seek  to discov er w hy  they  w ere u nab le to u se or b enef it f rom  the prog ram .   W hat g ot in thew ay ?   W hat f actors k ept them  f rom  b eing  su ccessf u l?   and so f orth.
� R esu lts of  a S u ccess Case stu dy  are com m u nicated in “story ” f orm  – the m ost com pelling  and descriptiv e ex am ples and are prof iled in a richly  detailed story .
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Seg m ent T r a inees by  “R ep or ted ” R esu l ts

? %
D ID  N O T  T R Y  
IT  A T  A L L

? %
T R IED  IT  T O  S O ME EX T EN T ,  B U T
N O  W O R T H W H IL E R ES U L T S

? %
T R IED  IT  A N D  

G O T  P O S IT IV E R ES U L T S
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Su r vey  Str u ctu r e
1 . B e f o r e  a t t e n d i n g ,  d i d  y o u  d i s c u s s  w i t h  y o u r  m a n a g e r  h o w  t h i s  p r o g r a m  m i g h t  a d v a n c e  y o u r  s k i l l s  a s  a  l e a d e r ?  
2 . T h e  f o l l o w i n g  l i s t s  t h e  p o s s i b l e  w a y s  y o u  m i g h t  h a v e  a p p l i e d  y o u r  l e a r n i n g s  f r o m  t h e  X L P .   U n d e r  e a c h  

d e s c r i p t i o n ,  c h e c k  t h e  b u t t o n  t h a t  b e s t  m a t c h e s  y o u r  e x p e r i e n c e .

3 . W h i c h  i f  a n y  o f  t h e  f o l l o w i n g  Res u l ts  h a v e  y o u  a c h i e v e d  b y  a p p l y i n g  X L P  l e a r n i n g s  t o  y o u r  j o b ?   C h e c k  a l l  
t h a t  a r e  t r u e  f o r  y o u .
• T e a m  r e s o u r c e s  a l l o c a t e d  t o  t h e  m o s t  s t r a t e g i c  i s s u e s
• E f f e c t i v e  c o l l a b o r a t i o n  o n  r i g h t  s t r a t e g i c  i n i t i a t i v e s
• A l i g n m e n t  a n d  e n e r g y  a r o u n d  s t r a t e g i c  i s s u e s  c r e a t e d  w i t h i n  a n d  a c r o s s  t h e  o r g a n i z a t i o n

4 . A f t e r  y o u  a t t e n d e d  X L P ,  d i d  y o u  d i s c u s s  w i t h  y o u r  m a n a g e r  h o w  y o u r  l e a r n i n g s  c o u l d  b e  a p p l i e d  f o r  b u s i n e s s  
i m p a c t ?

5 . B a s e d  o n  y o u r  s t a t e m e n t s  t o  t h e  q u e s t i o n s  a b o v e ,  o v e r a l l  w h i c h  s t a t e m e n t  b e s t  r e p r e s e n t s  y o u r  e x p e r i e n c e  s i n c e  
p a r t i c i p a t i n g  i n  X L P ?  C h e c k  O n e
• I  l e a r n e d  a n d  a p p l i e d  s o m e  n e w  t h i n g s  f r o m  X L P  a n d  t h i s  h a s  l e d  t o  c o n c r e t e  a n d  v a l u a b l e  b u s i n e s s  r e s u l t s
• I  l e a r n e d  a n  a p p l i e d  s o m e  n e w  t h i n g s  f r o m  X L P  b u t  I  c a n ’t  p o i n t  t o  a n y  c o n c r e t e  a n d  v a l u a b l e  r e s u l t s  y e t
• I  l e a r n e d  s o m e  n e w  t h i n g s  f r o m  X L P ,  b u t  h a v e  n o t  b e e n  a b l e  t o  p u t  a n y  o f  i t  t o  u s e  y e t
• X L P  w a s  g o o d ,  b u t  w a s  m o s t l y  a  r e m i n d e r  o f  w h a t  I  a l r e a d y  k n e w  a n d  w a s  a l r e a d y  d o i n g
• X L P  d i d  n o t  r e a l l y  h e l p  m e  l e a r n  a n y t h i n g  u s e f u l  o r  n e w

C o n s t r u c t i v e l y  p r o v i d e d  i n f o r m a t i o n  a n d  
p e r s p e c t i v e  t o  u p p e r  m a n a g e m e n t  r e g a r d i n g  
c l a r i t y ,  v i s i b i l i t y  a n d  e x e c u t i o n  o f  C i s c o ’s  
s t r a t e g y

Have not tried 
th is ,  and 

p rob ab l y  w il l  not

Have not tried 
th is  y et,  b u t h ave 
p l ans  to do s o 

T ried th is ,  b u t not 
s u re ab ou t any  

res u l ts  

T ried th is ,  and g ot 
a c onc rete and 
p os itive res u l t 

Behaviors
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© 2 0 0 6  C i s c o  S y s t e m s ,  I n c .  A l l  r i g h t s  r e s e r v e d . C i s c o  C o n f i d e n t i a l 19
A S T D  C o n f e r e n c e ,  
J u n e  2 -5 ,  2 0 0 7  –
A t l a n t a ,  G A

Su ccess C a se E va l u a tion M eth od ®

Over view

Id en ti fy  mos t 
an d  leas t 
s u cces s fu l 
tr ai n ees

C on d u ct 
i n -d epth  
i n ter v i ew s  

w i th  s elected  
s amples

K no w l ed g e 
o f  f a c t o r s  
t h a t  d r i v e 
i m p a c t

C r ed i b l e a nd  
d o c um ent ed  
“s t o r i es ” o f  
s uc c es s

© 2 0 0 7  A d v a n t a g e  P e r f o r m a n c e  G r o u p  – A l l  r i g h t s  r e s e r v e d

Benefits and Applications
– R e a l  e x a m p l e s  o f  
s u c c e s s f u l  a p p l i c a t i o n

– I r r e f u t a b l e  e v i d e n c e  t h a t  
t r a i n i n g  w o r k s

– M a r k e t i n g
– J u s t i f y i n g  b u d g e t s
– D e s i g n i n g  i m p a c t  
e n h a n c e m e n t  p r o c e d u r e s

– R e d e s i g n i n g  t r a i n i n g  
p r o c e s s e s

– T e l l i n g  t r a i n i n g ’s  s t o r y !

© 2 0 0 6  C i s c o  S y s t e m s ,  I n c .  A l l  r i g h t s  r e s e r v e d . C i s c o  C o n f i d e n t i a l 20
A S T D  C o n f e r e n c e ,  
J u n e  2 -5 ,  2 0 0 7  –
A t l a n t a ,  G A

I m p a ct a t a  G l a nce P r of il es,  F Y 0 5  &  F Y 0 6
� E L P : P ar ticipant g ains  ne w  pe r s pe ctiv e  f r om  pr og r am  par ticipation th at e ng ag ing  h is  te am  e ar ly  and  m or e  s tr ate g ically ,  w ith  g r e ate r  collab or ation,  can pay  of f .  Actions  tak e n le ad  to f as te r  d e v e lopm e nt and  r e d u ction in f als e  s tar ts , contr ib u ting  to s av ing s  of  ab ou t $ 1  m illion.
� S L P : A te ch nical as s is tance  pr og r am  le ad e r  g ains  an incr e as e d  u nd e r s tand ing  of  th e  “w h y  and  h ow ” of  pr oce s s  im pr ov e m e nt and  h ow  to link  d e par tm e nt g oals  to u nit g oals .  As  a r e s u lt,  h e  tak e s  action to e ncou r ag e  h is  te am  to im pr ov e  th e  s u cce s s  r ate  of  f ix ing  s of tw ar e  b u g s  th e r e b y  r e d u cing  cu s tom e r  f r u s tr ations .  T h e  te am  th e n ach ie v e s cos t s av ing s  of  $ 6 0 0 , 0 0 0  pe r  y e ar and  als o d e v e lops  a s u s taine d  capacity  f or  w or k ing  m or e  e f f e ctiv e ly .
� B L P : P ar ticipant is  m otiv ate d  and  com m itte d  b y  th e  pr og r am  to tak e  action to r e v ie w  s tr ate g y  w ith  h is  te am .  T h e y  cr e ate  a ne w  pr od u ct s tr ate g y  th at tak e s  r e s pons ib ility  f r om  s tar t to f inis h  to d e v e lop ne w  s e cu r ity  pr od u cts  th at w ill le ad  to m or e  th an $ 1 2  m illion in ne w  s ale s . N e w  pr od u cts  ar e  als o u nd e r w ay ,  and  th e  te am  h as  d e v e lope d  a s u s taine d  ch ang e  in th e  w ay  it le v e r ag e s  collab or ation and  ne tw or k s  in its  ong oing  w or k .
� E m L P : P ar ticipant is  m otiv ate d  b y  pr og r am  par ticipation to r e ach  ou t and  tak e  d r am atic ne w  collab or ativ e  actions  le ad ing  to $ 5 0  m illion s ale ,  als o ope ning  a ne w  m ar k e t ar e a w ith  pr om is ing  oppor tu nitie s .
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A S T D  C o n f e r e n c e ,  
J u n e  2 -5 ,  2 0 0 7  –
A t l a n t a ,  G A 21

E mer ging L ead er  
P r o gr am – Impact F ind ings

© 2 0 0 6  C i s c o  S y s t e m s ,  I n c .  A l l  r i g h t s  r e s e r v e d . C i s c o  C o n f i d e n t i a l 22
A S T D  C o n f e r e n c e ,  
J u n e  2 -5 ,  2 0 0 7  –
A t l a n t a ,  G A

E m L P  P op u l a tion Su r vey ed  
� 1 7 3  S u rv ey ed ou t of  total of  2 9 8  
serv ed

� 1 3 3  Com pleted S u rv ey  – 7 7 %  
response rate

� P articipants report their ab ility  to 
produ ce m easu rab le and concrete 
resu lts ag ainst im portant Cisco 
b u siness g oals that can b e 
describ ed to others

Agree
5 7 %

S t r o n gl y  
Agree
4 1 %

S t r o n gl y  
D i s a gree

0 %
D i s a gree

2 %

Th e E mL P h el p ed  me 
d el iv er measu rab l e, 

concrete b u siness imp act 
th at I can d escrib e to 

oth ers.
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A S T D  C o n f e r e n c e ,  
J u n e  2 -5 ,  2 0 0 7  –
A t l a n t a ,  G A

I m p a ct Stu d y :  F Y 0 5

50 55 6 0 6 5 7 0

w

x

y

z

6 8 %  n ow  r epor t i n cr eas ed  focu s  on  
i mplemen ti n g  team’s  i n i ti ati v e an d  g oals

6 1 %  n ow  s pen d  mor e ti me d ev elopi n g  
th ei r  team

5 7 %  h av e i mpr ov ed  team’s  mor ale 
an d  pr od u cti v i t y

5 7 %  h av e i mpr ov ed  collab or ati on  
r elati v e to cu s tomer  n eed s

R o und  1

© 2 0 0 6  C i s c o  S y s t e m s ,  I n c .  A l l  r i g h t s  r e s e r v e d . C i s c o  C o n f i d e n t i a l 24
A S T D  C o n f e r e n c e ,  
J u n e  2 -5 ,  2 0 0 7  –
A t l a n t a ,  G A

I m m ed ia te I m p a cts
P er f or m a nce 
M a na g em ent
� Provided manager with tools to handle 
c ritic al p erf ormanc e issu es

� V alu ab le memb er of  team b rou ght 
ab oard and help ed to b e highly  
p rodu c tive

� Poor p erf ormer ef f ec tively  ou t 
c ou nseled f rom emp loy ment at C isc o

� E f f ec tive p erf ormanc e management 
p rinc ip les ap p lied

� M anager/ direc t rep ort relationship  
dramatic ally  imp roved

� E f f ec tiveness of  manager to handle 
p erf ormanc e issu es inc reased

T ea m w or k  &  
C ol l a bor a tion
� I n c r e a s e d  C o l l a b o r a t i o n  a c r o s s  f u n c t i o n s  

t h a t  h a d  n o t  s u c c e s s f u l l y  d o n e  s o  i n  t h e  
p a s t

� R a i s e d  a p p r e c i a t i o n  f o r  t h e  e x p e r t i s e  a n d  
c o n t r i b u t i o n s  o f  o t h e r  f u n c t i o n a l  s t a f f

� I m p r o v e d  u s e  o f  d i f f e r e n t  p e r s p e c t i v e  t o  
a r r i v e  a t  b e t t e r  s a l e s  s o l u t i o n

� I n c r e a s e d  l e a d e r ’s  a b i l i t y  t o  a c c o m p l i s h  
i m p o r t a n t  g o a l s  w h i l e  w o r k i n g  w i t h  o t h e r s



13

© 2 0 0 6  C i s c o  S y s t e m s ,  I n c .  A l l  r i g h t s  r e s e r v e d . C i s c o  C o n f i d e n t i a l 25
A S T D  C o n f e r e n c e ,  
J u n e  2 -5 ,  2 0 0 7  –
A t l a n t a ,  G A 2 5

Enablers

N om ina tion C l a rity  a nd  S u p p ort

A p p l ic a tion I m m ed ia tel y  “on the j ob”

E ng a g em ent T hrou g hou t P roc es s

These f a c t o r s w er e a b sen t  f r o m  p a r t i c i p a n t s
w ho  r ep o r t ed  “l o w ” i m p a c t

© 2 0 0 6  C i s c o  S y s t e m s ,  I n c .  A l l  r i g h t s  r e s e r v e d . C i s c o  C o n f i d e n t i a l 26
A S T D  C o n f e r e n c e ,  
J u n e  2 -5 ,  2 0 0 7  –
A t l a n t a ,  G A

E m er g in g  L ea d er  P r o g r a m
N o w  W h a t:  F Y 0 6  E n h a n c em en ts
� M ig rated  to a th ree p h ase ap p roach , R ef l ection, R esid ential  and  
R esu l ts

� U se of  F rid ay 5 ’s to track comp l etion of  Ph ase 1  ref l ection &  
f ol l ow  th rou g h  to resu l ts

� R ed esig n of  p rog ram and  mig rated  p rog ram f rom 2  w eek 
resid ential  ( sep arated  b y 3  month s)  to 1  w eek resid ential .  A d d ed  
6  w eeks of  sel f  d irected  l earning  to set contex t in Ph ase 1

� D esig n, d ev el op ed  and  imp l emented  H B D I e-l earning  
� D esig n, d ev el op ed  and  imp l emented  th e E ssential  Sh if ts 
A ssessment

� Imp l emented  Su ccess Case p rocess to d etermine R O I
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A S T D  C o n f e r e n c e ,  
J u n e  2 -5 ,  2 0 0 7  –
A t l a n t a ,  G A

P h a s e  1 P h a s e  2 P h a s e  3

E m er g ing  L ea d er  P r og r a m
3-P h a se A p p r oa ch
• V i r tu al P r og r am 
K i ck  O ff

• A s s es s men ts  for
D ev elopmen t

• V i r tu al 
S i mu lati on  T eam 
F or mati on

• C ommu n i ty  
B u i ld i n g

• A pply  N ew  S k i lls  
to th e J ob

• R epor t r es u lts  
an d  L es s on s  
L ear n ed

• C ommu n i ty  
B u i ld i n g

6  w e e k s
S e l f -D i r e c t e d  
L e a r n i n g

1  W e e k  
W o r k s h o p

6  w e e k s
A p p l i c a t i o n  &  

I m p a c t

O n -s i t e  L e a r n i n g  L a b
A s s e s s m e n t s  &
I n t r o d u c t i o n  o f
K e y  C o n c e p t s

I n t e g r a t i o n  &  
A p p l i c a t i o n  o f  

L e a r n i n g

B e h a v i o r a l  F o c u s
� P e r s o n a l  L e a d e r s h i p
� B u s i n e s s  A w a r e n e s s
� T e a m w o r k  &  C o l l a b o r a t i o n  
� T a l e n t  D e v e l o p m e n t

S p e c i a l  F e a t u r e s
� I n n o v a t i v e  D e s i g n
� E n g a g i n g   e -l e a r n i n g  A p p l i c a t i o n s
� R o b u s t  S i m u l a t i o n
� F e e d b a c k  &  R o l e  P l a y s
� D e v e l o p m e n t  &  I m p a c t  T r a c k e r

• R ole P lay  
• B u s i n es s  S i mu lati on
• P eer  F eed b ack  
• Execu ti v e S pon s or s h i p
• C oach i n g
• C ommu n i ty  B u i ld i n g

© 2 0 0 6  C i s c o  S y s t e m s ,  I n c .  A l l  r i g h t s  r e s e r v e d . C i s c o  C o n f i d e n t i a l 28
A S T D  C o n f e r e n c e ,  
J u n e  2 -5 ,  2 0 0 7  –
A t l a n t a ,  G A

E m er g ing  L ea d er  P r og r a m
P h a se 1 :  Sel f  D ir ected  L ea r ning

W E E K  6W E E K  5W E E K  4W E E K  3W E E K  2W E E K  1

W h y  S h ou ld  
A n y on e B e 
L ed  B y  Y ou
( r ead i n g )

H B D I 
A s s es s men t
( i n s tr u men t)

P os t –
S i mu lati on  

T eam 
Meeti n g  
R epor ts

In tr od u cti on  
to In foMas ter  

V O D
( e-lear n i n g )

eL ear n i n g  
S cen ar i os  – 3  
Es s en ti al 
S h i fts

S i mu lati on  
T eam 

F or mati on  
Meeti n g
( acti v i ty )

EmL P  
B u s i n es s  
Imper ati v e 
C as e S tu d y
( r ead i n g )

S h ar eh old er  
V alu e Mad e 
S i mple

( e-lear n i n g )

Es s en ti al 
S h i fts  

A s s es s men t
( i n s tr u men t)  Es s en ti al 

S h i fts  
A s s es s men t 
R epor ts
Id en ti fy  
P er s on al 
B u s i n es s
C h allen g e
( r eflecti on )

EmL P  K i ck -
off  C on f-C all
( acti v i ty )

In foMas ter
R epor ts
( r ead i n g )

Man ag er  
D i s cu s s i on
( acti v i ty )

T r a n s i t i o n  t o  
P h a s e  2

H B D I e-
L ear n i n g

( e-lear n i n g )  
EmL P  

A ppli cati on  
C oach i n g
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A S T D  C o n f e r e n c e ,  
J u n e  2 -5 ,  2 0 0 7  –
A t l a n t a ,  G A

E m er g in g  L ea d er  P r o g r a m
P h a se 2 :  A g en d a

� F r ee n i g h t� D i n n er  w i th  
Execu ti v es

� F r ee n i g h t� O ff-s i te d i n n er  
an d  team acti v i tyE v e n i n g

� S tan d  an d  
D eli v er

� P h as e 3  
O v er v i ew

� P h as e 2  
Ev alu ati on s

�En d :  4 P M

�Employ ee 
C on v er s ati on s

� B u d d y  
F eed b ack

� S i mu lati on  
R ou n d  T w o 

�Employ ee 
C on v er s ati on s

� T eam 
D y n ami cs  
D eb r i ef

� S i mu lati on  
R ou n d  O n e

� R ole-play  
cou r ag eou s  
con v er s ati on s

� B u d d y  
F eed b ack

� S elf-aw ar en es s :  
H B D I

� T h e 1 st Es s en ti al 
S h i ft

� In q u i r y  an d  
A d v ocacy

A f t e r n o o n

� S i mu lati on  w r ap-
u p

� C i s co 
A ppli cati on  &  
C ommi tmen ts  

� S tr ateg y  
C ommu n i cati on  
– Elev ator  
P i tch es

� T h e 3 r d

Es s en ti al S h i ft

� C ollab or ati on  to 
R each  
A g r eemen t

� S i mu lati on  
R ou n d  T h r ee

� S i mu lati on  
R ou n d  O n e 
D eb r i ef

� S h ar eh old er  
V alu e

� T h e 2 n d

Es s en ti al S h i ft

�Employ ee 
C on v er s ati on s

� C ou r ag eou s  
L ead er s h i p

� L ead er s h i p 
Mod els

� B u s i n es s  
Imper ati v e for  
EmL P

�Execu ti v e 
D i s cu s s i on  an d  
Q & A

M o r n i n g

F r i d a y
8 A M  – 4 P M

T h u r s d a y
8 A M  – 6 : 3 0 P M

W e d n e s d a y
8 A M  – 1 0 P M

T u e s d a y
8 A M  – 6 : 3 0 P M

M o n d a y
9 A M  – 1 0 P M

W E E K  7

© 2 0 0 6  C i s c o  S y s t e m s ,  I n c .  A l l  r i g h t s  r e s e r v e d . C i s c o  C o n f i d e n t i a l 30
A S T D  C o n f e r e n c e ,  
J u n e  2 -5 ,  2 0 0 7  –
A t l a n t a ,  G A

W E E K  1 3W E E K  1 2W E E K  1 1W E E K  1 0W E E K  9W E E K  8

E m er g ing  L ea d er  P r og r a m
P h a se 3:  I nteg r a tion a nd  A p p l ica tion

P h a s e  3  
C o a c h i n g

R e -e n t r y  
M a n a g e r  

D i s c u s s i o n

P h a s e  3  S i m  
T e a m  M e e t i n g

P h a s e  3  
A p p l i c a t i o n  
C o m m i t m e n t

A p p l i c a t i o n s  
I m p a c t  &  
L e s s o n s  
L e a r n e d  

R e p o r t  O u t

E s s e n t i a l  
S h i f t s  
P o s t -

A s s e s s m e n t s  

E s s e n t i a l  
S h i f t s  P o s t -
A s s e s s m e n t  
R e p o r t s  

M a n a g e r  
D i s c u s s i o n  



16

© 2 0 0 6  C i s c o  S y s t e m s ,  I n c .  A l l  r i g h t s  r e s e r v e d . C i s c o  C o n f i d e n t i a l 31
A S T D  C o n f e r e n c e ,  
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I m p a ct Stu d y :  F Y 0 6

0 2 0 4 0 6 0 8 0

72%  no w  r ep o r t  i nc r ea s ed  f o c us  o n 
i m p l em ent i ng  t ea m ’s  i ni t i a t i v e a nd  g o a l s

28 %  no w  s p end  m o r e t i m e d ev el o p i ng  
t h ei r  t ea m

6 7%  h a v e i m p r o v ed  t ea m ’s  m o r a l e 
a nd  p r o d uc t i v i t y

6 7%  h a v e i m p r o v ed  c o l l a b o r a t i o n 
r el a t i v e t o  c us t o m er  need s

Results of Applied Learning
R o und  2
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A S T D  C o n f e r e n c e ,  
J u n e  2 -5 ,  2 0 0 7  –
A t l a n t a ,  G A

B eh a vior  G a in

0% 2 0% 4 0% 6 0% 8 0%

D e v e l o p e d  n e w  s t r a t e g i e s  a n d  a p p r o a c h e s  f o r  
l e a d i n g  o t h e r s  
T o o k  a c t i o n  t o  i m p r o v e  C i s c o ’s  b o t t o m  l i n e
P r i o r i t i z e d  t o  f o c u s  t e a m  a r o u n d  C i s c o  s t r a t e g i e s
C o n d u c t e d  a  c o u r a g e o u s  d i a l o g u e  w i t h  s o m e o n e  
b a c k  a t  t h e  o f f i c e
D e v e l o p e d  s t r a t e g i e s  t h a t  l e v e r a g e d  t h e  c o r e  
s t r e n g t h s  o f  m y  t e a m  a n d  C i s c o
I n c r e a s e d  m y  a b i l i t y  t o  c o n d u c t  h o n e s t  a n d  d i r e c t  
c o n v e r s a t i o n s  a n d  f e e d b a c k  s e s s i o n s  w i t h  m y  s t a f f  
E n h a n c e d  m y  a b i l i t y  t o  m a t c h  t h e  r i g h t  p e r s o n  w i t h  
t h e  r i g h t  r o l e  a n d  p r o v i d e  t h e  r i g h t  s u p p o r t
E x t e n d e d  a n d  l e v e r a g e d  m y  p e r s o n a l  l e a d e r s h i p  
n e t w o r k  i n  w a y s  t h a t  h a v e  c o n t r i b u t e d  t o  m y  
b u s i n e s s  o b j e c t i v e s  a n d  p e r s o n a l  d e v e l o p m e n t
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E m er g ing  L ea d er  P r og r a m
N ow  W h a t:  F Y 0 7  E nh a ncem ents
� R e-ord ered  Ph ase 1  E x p erience M ap  to increase imp act 
� Sep arate Targ eted  Prog ram K ick-O f f  cal l s f or Particip ants and  
M anag ers

� A d d itional  Prof essional  Coach ing  ( Ph ase 3  - 2 : 1  
Particip ant/ M anag er/ Coach )

� Increased  E x ecu tiv e Particip ation, E ng ag ement and  Presence 
– E x ecu tiv e Coh ort Sp onsor ad d ressing  transitions in 
l ead ersh ip  and  commu nicating  strateg y

– A d d itional  ex ecu tiv es f or N etw orking  
– Increased  F acu l ty rol e in Sh areh ol d er V al u e &  Points-of -
V iew  mod u l es

� Prog ram R ep ort-O u t b y Sim Teams ( co-f acil itated  b y E x ecu tiv e 
Sp onsor &  Prog ram L ead er – no ex ternal  resou rces)

� Prog ram A l u mni Particip ation ( D inners &  L ead ersh ip  Stories)
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A S T D  C o n f e r e n c e ,  
J u n e  2 -5 ,  2 0 0 7  –
A t l a n t a ,  G A

C l osing
� W e hav e adopted and internalized “hig h-im pact” learning  as a 
f u ndam ental discipline f or desig n,  ev alu ation and continu ou s 
im prov em ent

� W e hav e f ou nd S CM  to b e a sim ple,  eleg ant process f or b oth 
f orm ativ e and su m m ativ e ev alu ation 

� W e are continu ou sly  ref ining  and prog ressing  ou r u se of  ev alu ation 
to driv e prog ram  im prov em ents

� I n doing  so,  w e are ev olv ing  ou r m odel in a w ay  that places S CM  
w ithin a b roader f ram ew ork  of  ev alu ation and continu ou s 
im prov em ent.
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R esou r ces
� H i g h I m p a c t  L ea r n i n g . R . B r ink e r h of f  and  A. Apk ing ,  ( P e r s e u s ,  2 0 0 2 )
� N e w  b ook ! Tel l i n g  Tr a i n i n g ’s S t o r y b y  R ob e r t O . B r ink e r h of f  ( B e r r e tt 
K oe h le r ,  2 0 0 6 )

� “U s i n g  E v a l u a t i o n  t o  B u i l d  O r g a n i z a t i o n a l  P e r f o r m a n c e  a n d  L e a r n i n g  
C a p a b i l i t y :  A  S t r a t e g y  a n d  a  M e t h o d . ” R .  B rink erhof f  and D .  D ressler,  
Performance Improvement – Internati onal  S oci ety  for Performance 
Improvement ,  J u ly  2 0 0 2 .

� F or m ore info: contact y ou r  AP G  r e pr e s e ntativ e  or  
T im  M oone y  — ( 6 3 0 )  4 6 9 -6 0 8 0  tm oone y @ Ad v antag e P e r f or m ance .com or

� V is it ou r w ebs ite: w w w .Ad v antag e P e r f or m ance .com
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J o b  A id :   H o w  I m p a c t-C a p a b le A r e Y o u r  
L ea r n in g  P r o c esses?
� Please rate your learning organization’s c ap ab ility on eac h  

of  th e d im ensions b elow ,  c h oosing th e ap p rop riate 
resp onse b ased  on th e f iv e-p oint sc ale.

R a t i n g  S c a l e
1  =  T o  a  v e r y  l o w  d e g r e e   
2  =  T o  a  l o w  d e g r e e   
3  =  T o  s o m e  d e g r e e  
4  =  T o  a  h i g h  d e g r e e   
5  =  T o  a  v e r y  h i g h  d e g r e e

1 . H ow  effecti v ely  d o man ag er s  s u ppor t lear n i n g  prior to tr ai n i n g  for  th ei r  employ ees ?
2 . H ow  th or ou g h ly  ar e lear n i n g  i n i ti ati v es  ali g n ed  to s u ppor t b u s i n es s  g oals ?  
3 . H ow  th or ou g h ly  ar e tr ai n ees  b r i efed  on  an d  pr epar ed  for  par ti ci pati on  i n  tr ai n i n g ?  
4 . H ow  effecti v e an d  th or ou g h  ar e th e d e s ig n s for  lear n i n g  acti v i ti es  an d  pr og r ams ?
5 . H ow  th or ou g h ly  an d  effecti v ely  d o man ag er s  follow  u p an d  s u ppor t tr ai n i n g  pr ov i d ed  to 

th ei r  employ ees
6 . H ow  th or ou g h  an d  effecti v e ar e y ou r  tr ai n i n g  ev alu ati on  pr oces s es ?
7 . H ow  d oes  y ou r  s en i or  lead er s h i p r eact to an d  u s e ev alu ati on  r es u lts ?
8 . H ow  th or ou g h ly  d oes  y ou r  tr ai n i n g  fu n cti on  s eek  to s u ppor t lear n i n g  tr an s fer  to th e 

w or k place?
9 . T o w h at exten t i s  tr ai n i n g  man ag ed  i n  y ou r  or g an i z ati on  as  a fu ll per for man ce-i mpr ov emen t 

pr oces s ?


